VII. 3BiTt kepiBHUNTBA (3BIT PO yNpaBJIiHHS)
1. BiporiaHi nepcnekTHBU MOJAJBLIIOI0 PO3BUTKY €MiTeHTa

KnrouoBi crpareriuni uini banky

V 2019 poui Bankom Gyna oHoBIIeHa cTpateris AisnpHocTi Ha 2019-2022 pp. Ta 6izHec-mian Ha 2018-2023 pp. Ix
TOJIOBHOIO MeTO0 OyJio BU3HaUeHHs Micii baHky, mpiopuTeTiB pO3BUTKY AJIs 3MILIHEHHS HOTO PUHKOBOI MO3UIIIT
Ta MiIBUILEHHS POl Ha piHAHCOBOMY PHHKY YKpaiHu. BoHM Tako)k BU3HAUWIIM LIJTbOBI CETMEHTH, HasIBHI Ta
MEePCHEeKTHBHI OAHKIBCHKI MPOAYKTH Ta OMepallii, pUHKHU, PETiOHH, HANIPAMKH, Y SIKMX baHK mianye gocsIrtu
repeBary HaJl KOHKypEHTaMHM, a TAKOXK MOTPeOu 11010 (piHAHCOBUX, OTIEPAIlifHO-TEXHOJIOTIYHHX 1 KQJIPOBUX
pecypcis.

KnrouoBumu crpareriuanmu minsmu banky na 2019-2022 pik €:

*30epeKEeHHS MPUOYTKOBOT HisTBHOCTI;

*30LTBIICHHAS PETYIIATUBHOTO Ta CTATYTHOTO KaITiTAITy;

*30IBIICHHAS 00CATY aKTHBIB,

*3pOCTaHHS KPEIUTHOTO TIOPTQEITIO Ta KITIEHTCHKUX KOIITIB;

*TI IBUIIICHHS SIKOCTI Ta JUBEPCHUPIKAIisl KPSTUTHOTO MOPTQEIT0, 3SMEHIIIEHHS HOTO KOHIIEHTpAIIIl Ta YaCTKH
HETPAITIOI0YHUX KPEIHTIB;

*BIOCKOHAJICHHS YIIPABIIHHSIM PU3HKaMH, IPUTAMaHHUMH OaHKIBCHKIH MisUTBHOCTI

*3a0e3MeueHHS TisUTbHOCTI Y HAaWO1IBIIMX perioHax YKpaiHw.

YTpaBaiHHS KammiTaaoMm

BaxknmuBoto cTpaTeriuHoio MeToro baHky € 3a0e3nedeHHss He0OXiTHOTO PiBHS JOCTATHOCTI KaIliTalry 3 METOIO
3aXUCTy iHTEpeCiB BKIAIHUKIB Ta aKI[iOHEPiB baHky depe3 MOBHE MOKPUTTS PU3UKIB MisUTBHOCTI: KPEIUTHUX,
PUHKOBHX Ta OIepaIriiiHux.

Bank minTpuMyBaTHMe po3Mip peTyJIATHBHOTO KalliTaly Ha PiBHI, aIeKBATHOMY 3pOCTaHHIO aKTHBHHUX OTEpPAIliit
Banky Ta piBHIO pU3HUKiB AiSUTBHOCTI, BIAMOBIAHO JO BUMOT YHHHOT'O 3aKOHO/AABCTBa YKpaiHu Ta IJis
3a0e3redYeHHs il YMHHUX MYHKTIB JIIEH3ii Ha 311l ICHeHHS OaHKIBCHKUX OTEepalliid.

OCHOBHHMMH JiXKepeslaMH ITiABUIICHHS PiBHS KamiTany banky cTaHyTb : 3011bLIEHHS pO3MIpy CTaTyTHOTO KamiTaty
LUIIXOM JOJAaTKOBOI eMicii akuiit banky abo 3a paxyHOK HEpO3MOiIeHOr0 NpUOYTKY, Ta MPUOYTOK Bil
HisTbHOCTI BaHky.

Jis nocsrHeHHs 1iel MeTr baHK TakoX IJIaHye MiIBUNIUTU €()eKTUBHICTh AISUTHHOCTI MUIIXOM MEPerisiay Ta
onTuMizauii 6i3Hec-NpoLEeciB, 3SMEHIIEHHS PU3MKOBAHOCTI ONepalliil Ta MOKpaeHHs SKOCTi KpeAUTHOTO
noptdens.

Po3BuToK OizHECY

OCHOBHMMU CTpaTeriyHUMHK 0i3HECOBUMH IIISAMHU JisIbHOCTI banky Ha 2019-2022 pp. €:

*3a0e3MeueHHs TIaHOBAaHOTO PiBHA NPUOYTKOBOCTI Ta KamiTamizanii banky;

*3a0e3MeueHHs ePeKTUBHOI AISTBHOCTI Mepexi baHky, A1 TOCSTHEHHS CTPaTeTiYHO BAXKIIMBHUX (PiHAHCOBUX
LIei;

*3a0e3MeUeHHS POCTY KOMICITHIX JOXOMIB 3a paxXyHOK 0OCIYrOByBaHHS 30BHINTHHOCKOHOMIUHOI MisUTBHOCTI
KJII€HTIB, HaJITaHHS TapaHTIH Ta iH.;

*TIOCHJICHHS N03u1liil baHKy B IIIbOBUX KIIIEHTCHKUX CETMEHTaX Ta NEPCHEKTUBHUX HAIIPAMKaX EKOHOMIKY;
*TI IBUIIICHHS SIKOCTI Ta JUBEPCHUPIKAIisl KPSTUTHOTO MOPTQEIT0, 3SMEHIIIEHHS HOTO KOHIIEHTpPAIIil Ta YaCTKH
HETPAITIOI0YHNX KPEIUTIB

T IBUITICHHS €(DEeKTUBHOCTI TisTTFHOCTI baHKy 3a paxyHOK 301bITIEHHS BUCOKONTPHOYTKOBHX aKTHBIB TIPH YMOBI
3a0e3meveHHsI JIIKBITHOCTI ¥ TOCTATHOCTI KamiTary baHKy, OTpUMaHHS IPOIETyp PU3UK-MEHEDKMEHTY Ta
OTITHMIi3allii aIMiHICTPaTHBHUAX BUTPAT;

*3pOCTaHHS Ta MUBEpCcUdIKAIlisa KIi€HTChKOI 0a3w;

*CTIBBIJHOIICHHS TACHBHUX OTepalliii KOPIIOpaTHBHAUX Ta po3apiOHuX KiieHTiB 50%: 50%);

*CTIBBIJHOIICHHS aKTUBHHX OIEpaIliif KOPIOPATUBHUX Ta po3apiOHKUX KimieHTIB 90%: 10%.

*BIPOBAIKCHHS HOBITHIX 1H()OpMamiHIX TEXHOJIOTIH Ta CUCTEM YIpaBliHHS iH()OpMaLiiHOO Oe3MeKolo,
BiJIOBIZTHO 10 BUMOT 3aKOHOJABCTBa YKpaiHU Ta MI>KHAPOJIHUX CTaHAAPTIB

e IuBepCcUdiKallisi PU3HKIB;

*BIPOBA’KEHHSI HOBUX Ta ONTUMI3alii JIF0YMX KaHaTiB 00CIyroByBaHHs KIIIEHTIB

Po6Gota 3 cy0’exkTamu rocriogaproBaHHs

Bank y 2019-2022 pp. nmiaHye akTHBHO 3aJTy4aTd HOBUX KITI€HTIB-IOPUINYHUX OCI0 IS AOCSTHEHHS
BCTaHOBJICHUX CTPATET1UYHUX IIJICH MEepioy:

*3pocTaHHs KiNbKOCTI aKTUBHUX KJII€HTIB cy0’€KTiB rocrnogaproBanHs 1o 2400.

*301bIIEeHHS 3aTy4eHHs KOLITIB IOPUINYHHUX 0Ci0 B OaHKy 10 562 MIIH IpH.

*30ibIIeHHS KPEAUTHOTO OPTdENnto 10 945 MITH. TpH.

Knientam — cy0’ektram rocronaproBanis bank Oye mponoHyBaTH KOMILIEKCHE 00CIyrOBYBaHHS IO BCiX



HaIpsIMKaX BEIECHHS KII€EHTCHKOTO Oi3Hecy. L{e J03BOMMTE MOTIMONTH CITIBIIPAIIO KilieHTa 3 baHkoM Ta B
MTOAANTBIITOMY 3HU3UThL PU3UKH BTPATH Kili€HTa. bank Oyme poOWTH aKIIeHT Ha PO3BUTOK HOBHX OaHKiBCHKHX
TTOCITYT B CETMEHTAaX CEpeIHI KOPIOPATHBHI KITIEHTH, SKi 37IHCHIOIOTH 30BHINTHRO-EKOHOMIUHY MisITbHICTD ¥
HaWO1IBII TMHAMIYHUX TaTy3sX, TAKUX K TOPTIBIISI, CUTBCHKE TOCITOIAPCTBO, XapuoBa MMPOMHUCIIOBICTb, TTOCIYTH.
3 METOIO MiABUIICHHS JIOSUTBHOCTI 10 baHKy Ta onepaTHBHOTO BUPIIICHHS BCiX MATaHb KIII€HTA, TIOB’ SI3aHUX 3
OTPUMAaHHAM 0aHKIBCHKHX TOCTYT BaHK miaHye 3anpoBaiuTH MPAKTUKY TIEPCOHATIBFHOTO 3aKPIIJICHHS MEHEeKepa
3a KiieHToM. Lle 103BOMUTE peati3yBaT MPUHITAI €AWHOT TOUYKH BXOIY OYIIb-TKOTO 3BEPHEHHSI KITIEHTA, 8 TAKOX
TTOKPAIHUTh SKICTh Ta IMIBUAKICTh HaTaHHS OAHKIBCHKHX TTOCITYT.

Opmanm 3 piopuTeTHUX 3aBHaHb 1t banky Ha 2019-2022 poku Oyne yTpUMaHHS KITIEHTIB Ta ITiIBUIICHHS PiBHA
KOMICIITHMX Ta MPOIIEHTHUX JOXOIIB Bi/I TAHOTO CETMEHTY KJIi€HTIB, 301IBITICHHS 3aIUINKIB Ha paXyHKax JaHOi
TPYyIH KJIi€HTIB. |'0JIOBHUM 1HCTPYMEHTOM JIJIs BUPILLICHHS [IUX 3aBJaHb CIiBBIJHOIICHHS MACHBHUX ONepawii
Oyze mpoJax KIi€eHTaMm, 10 31iHCHIOIOTh 30BHIIIHBO-€KOHOMIYHY [isSUTbHICTh KOHKYPEHTHHX Tapu(]iB Ha
00CITyTOBYBaHHS BAJIIOTHUX KOHTPAKTiB B pamkax Tapuduux maketiB 3 PKO «Contrakt» Tta «Welcome Importer»,
Ha/laHHs BiANOBIAHOTO (iHAHCYBAHHS y BUTJISAL OBepAPadTy UM KPEAUTHOI JIiHi1, AKi TO3BOIATH KII€HTY
OINITHUMIi3YBaTH CBOIO Oi3HeC-AisIbHICTh. 3aBAsSKHM JTi0epatizalii BaTFOTHOTO 3aKOHOAAaBCTBA baHK odikye 3HAaYHOTO
MOKBaBJICHHSI 30BHIIIHBO-€KOHOMIYHOT TiSUTBHOCTI B TAKUX CEIrMEHTAaX sSIK TOPTiBIIsl, CIIbCbKE TOCIIOAAPCTRO,
Xap4oBa MIPOMHCIIOBICTh, MOCIYTU. BUKOpHCTaHHS HASBHUX NPAMUX KOPECTIOHIEHTCHKUX PaxXyHKiB y
3aKOPJOHHMX OaHKaX, 1a€ MOKJIMBICTh OAHKY ONTUMI3yBaTH COOIBapTICTh 1 4ac HaJaHHS TaKUX IOCIYT, Ta OyTH
JOCUTh KOHKYPEHTHHM Ha pUHKY oOciayroByBanHs 3E/I.

Takum YMHOM, CYTTEBUM JDKEPENIOM HaIXOMKEHHSI KOMICIHHOTO 0XOMy BiJ cy0’€KTiB rocofaploBaHHSA Ha
niepion 2019-2022 pokie Oyie HAMPSAMOK 1O POOOTI 3 30BHIITHEO-CKOHOMIYHUMHE onepaltisiMu. J[i1s HagaHHs
SAKICHOTO CepBicy KIIi€HTaM IIaHy€EThCS MiABUILEHHS POJIi MiAPO3/iTy BaJIOTHOTO HATJIsLy B IPOLECi B3aEMOIi 3
BiAMiIEHHAMH OaHKY, moao obcimyrosyBanus 3E/].

Takoxx baak Oy7e TOCTYIIOBO MEPEBOAUTH KITIEHTIB-CY0 €KTiB TOCIIOIapIOBaHHS Ha IHTEPAaKTHUBHI KaHAIN
B3aemoii 3 6ankoM. Bcei mpoaykTu Ta Gi3HEC-TIporiecH OyayTh pO3pOOIIATHCS 3 YpaxXyBaHHAM MiHIMi3allii 3aTpar
gacy Ha 00CITyTOBYBaHHS KJII€HTIB Ta MiHIMi3allii 3aTpat 9acy KIi€HTY Ha BiiBiayBaHHs O0aHKy. JlJIg 11b0TO
CIiBpOOITHUKHU OYIyTh MMPOBOIUTH TOCTiIHE HABYAHHS KITIEHTIB KOPUCTYBAHHIO KOPIIOPATHBHUMH KapTKaAMH,
cuctemamu Kitient-bank Tomo. BkazaHi MpoIyKTH i CHCTEMH OYIyTh IMTOCTIHHO OHOBITFOBATHCS 1
MOJCPHI3yBaTHCS.

Po6ora 3 dhizmaamME 0codamu

B gactuni criBnparii 3 giznaaumMu ocobamu bark y 2019-2022 pokax IuraHye HACTYITHI CTpAaTeTigHi ITiTi:
*3pocTaHHs KUTHKOCTI aKTHBHUX KIIEHTIB - (Di3ngHmX 0cid — 10 4500.

*301TBITICHHS 3aTyUeHHS KOMTIB (i3uIHUX 0Ci0 — 70 548 MIIH. TpH.

*301TBITICHHS KPEIUTHOTO MOPTQEto Gi3udHnX 0cid — 10 26 MITH. TPH.

Posmmpenns kinieHTChKO1 0a3u Pi3MUHUX 0Ci0 IIaHY€eThCA 33 PAXYHOK:

*3aJTy4eHHs] Ha 00CITyTOBYBaHHS HOBUX MOTEHIIIHUX KIIIEHTIB Y LUJILOBUX CETMEHTAX Yepe3 BiAiIeHHS OaHKY;
*BHUKOPUCTAHHsI 3HAUHOT'O i1CHYIOUOT0 NOTeHIiary baHKy — KITieHTiB cy0’ €KTiB TOCTIONapIOBaHHS Ta KOMIUIEKCHOTO
00CITyroByBaHHs iX MpalliBHUKIB;

*3a0e3MeUeHHs IOCTYITy 4O OaHKIBCBKUX MPOAYKTIB uepe3 online-cepBicH CUCTEMH iHTEPHET-KITi€HT-0aHK;
ecTaHAapTU3aLil 0aHKIBCHKHUX MPOAYKTIB Ta PO3IIMPEHHS iX JiHIHKH, B TOMY YMCIIi IJIATIXXHUX CEPBICiB,
PO3pOOKM HOBHX KOHKYPEHTHHX MPOIYKTiB;

eaBTOMaTHU3allii Gi3HeC-poLeciB caMOOOCTYrOBYBaHHS KIII€HTIB (TI€peKasu 3 KapTH Ha KapTy, IJIaTexi,
JETIO3UTH, KPEUTH TOILO).

Kosxen npoaykrt Ta cepsic, akuii po3po0isieTbest bBaHKoM U1 KITI€HTIB, TOYMHAETHCS 3 PO3YMiHHS iX KiHLIEBUX
noTped Ta BUPOOJICHHS ONTHMAIILHOTO KIIIEHTCHKOTO JTOCBI/TY HA OCHOBI KJIIEHTCHKOI aHATITUKH, JU3aiH-
MUCIICHHS, Cy4aCHHX TEXHOJIOTiH Ta IOCBiy NPOBIIHUX KOMIAHiH CBITY.

Taknm unHOM nepen baHKkOM TocTaBiIeHI HACTYIIHI 3aBaHHS:

-po3poOKka MOOITBPHOTO JOAATKY, IO JAa€ BUTHHUN AOCTYN Y pekuMi 24/7 10 KoprCcTyBaHHS (piHAHCOBUMH
MTOCITyTaMHU;

-BIPOBAHKCHHSI POTPaMHU JIOSUTBHOCTI KITIEHTA;

-3aIpOBaHKCHHS HOBUX croco0iB omiatu: Google Pay, Apple Pay;

-peImKUHIPUHT IDIATDKHAX CEPBICHU: 3 KAPTKU Ha KapTKy (izuaHOi ocodu (p2p mepekasu), oriara 3a T0TIOMOTOI0
QR-koniB;

-BUBEJICHHS Ha PHHOK MU POBOTO MOMIYHMKA (4aT-00T) HA Oa3i MECEHIKEPY;

DoHyBaHHS

3Bakaroun Ha MparHeHHs Ta Jil peryasaTopa 3ACIIEBUTH BapTICTh KPSIUTHUX PECYPCIB B HAMOIMHKIHUN Pik Ta
PUHKOBY TEHJICHIIIO A0 3MEHIICHHS BiICOTKOBAX CTABOK 3aJy4YE€HHS KOIITIB HA AETIO3UTH 3 MOKIINBUM
3HIDKEHHSIM JTOXOIHOCTI (Mapxi 3a % ) bank Oyme poOUTH akIIeHT Ha 3aiTydeHHs TPOIIOBUX KOIITIB 32 paXxyHOK
KOPOTKOCTPOKOBHUX JICTIO3UTHUX MPOAYKTIB Ta 3aJIMIIKH Ha MOTOYHUX PaXyHKax KIII€HTIB Cy0’€KTiB



rocrnogaproBanHs. CyTTEBUH MPHUPICT CEPETHHOCTPOKOBHUX Ta JOBIOCTPOKOBUX JICTIO3UTIB HE TUTAHYETHCS 3

00’ €KTHBHHX TIPUYHH Ta CUTYaIlii, IKa cKianacs Ha puHKY. [Ipu mbomy bank Oyme peryisipHO IPOBOIUTH
MOHITOPHHT PUHKY 0aHKIBCHKMX BKJIQIIB JJIsI OTIEPATHBHOTO pearyBaHHS Ha HOTO 3MiHM.

Kpenutysanus

KpemutyBanHus Oyae oqHUM i3 OCHOBHUX IHCTPYMEHTIB OTPUMaHHS BaHKOM MPOIEHTHUX Ta KOMICIHHHIX JOXOIB,
a TAaKOXK KaHAJIOM 3aJTy4eHHsI HOBHX KIIIEHTIB 3 pUHKY. baHK IIaHye MOCTYNOBO 3HUKYBATH PO3MIp KPEIUTHOTO
PHU3HKY 110 aKTUBHOMY KPEIUTHOMY ITOPTQENIO 32 paXyHOK Horo nuepcudikaiii Ta Bigdopy Halkparimx
MMO3UYaJIHHHUKIB.

VY HanpsMKy KpequTyBaHHs baHk Oyne MpOBOJMTH MOJIITHKY BHBaXKEHOT OIIHKYA MOXKJIMBUX PU3HKIB MPH
MIPUIHATTI PIlIeHb MIPO KpenuTyBaHHA. OCHOBHUMH MPOAYKTaMH OYIyTh:

*JIJIsl FOPUIUYHUX OCi0:

- oBepApadTH IS FOPUANYHUX OCIO Ta MPUBATHUX MiTIPUEMIIIB

- KOPOTKOCTPOKOBI KPETUTH Ha TIOMTOBHEHHSI 00ITOBUX KOIITIB

- KpeIUTH Ha KYHiBIIIO aBTOMOOLIS, TEXHIKH, eHeproe(peKTUBHOT0 001 qHAHHS

o5t hi3UYHKX 0OCi0:

- CHIO)KMBY1 KPEJUTH

- oBepapadTH Ha IUIATKHI KapTKU A7 Gi3uyHuX 0cid

- KpeIUTH Ha KYMiBJIIO aBTOMOOLIIS

Ogeprpadtu no3BomsaTs banky 3amy4aty qo cmiBmpani KIi€HTIB 31 cTabiapHuMu obopotamu. [1pu npoMy ymoBH
MPOAYKTY Ta MOPAJOK PO3PaxyHKY JiMiTy oBepApadTy OyayTh 320X0UyBaTH KIIi€HTAa IEPEBOJUTH OCHOBHI
obopotu B baHk.

Taxox bank mnanye po3poOisiTv 1 BIpOBaAKyBaTH Taly3eBi pillieHHs 11 (iHaHCYBaHHS KIIIEHTIB 3 OKPEeMHUX
CEKTOPIB €KOHOMIKH, TAaKHX SK CUTBCHKE TOCIIOAAPCTBO, IepepodKa CiTbChKOTOCIIOAAPCHKOT MPOAYKIIii,
BHPOOHHMIITBO MTPOIYKTIB XapuyBaHHs, iH(GOPMAIliiiHI TEXHOIOTI1, HaJaHHs TOCITYT TOIIIO.

T i

[HIIIME BOXXITMBUMHE CTPATETIUHUMH ITIIIMA PO3BUTKY banky Ha 2019-2022 poku € TaKoX:

*TIi IBUIIICHHSI PiBHSI KOPIIOPATHBHOTO YIIPABIiHHS Ta MEHEIDKMCHTY:

- ToCcTiHA omTHMI3allis Oi3Hec—TporeciB baHky;

- 3MIHCHEHHI 3aX0iB 100 ONTHUMI3allii OpraHi3amiiHoi CTpyKTypn baHky;

- BJJOCKOHAJICHHS] CHCTEMH KOHTPOJIIO BUKOHAHHS OI0/PKETHHUX MTOKA3HHKIB;

-cTaHmapTu3aIii 0aHKiBCHKUX MPOMYKTIB, IKi HAAAIOTHCS KilieHTaM baHky;

- YIIOCKOHAJICHH1 CHCTEMH BHYTPIIIIHLOTO KOHTPOJIIO, KOMILIAEHC,

- VIOCKOHAJICHHI CUCTEMH PU3HK-MEHEIDKMEHTY, IATPUMAaHHI ONITHMAIEHOTO CIIBBITHOIICHHS JIIKBITHOCTI 1
MPUOYTKOBOCTI OaHKIBCHKOI AiSITHHOCTI, 3a0e3neUeH I KepiBHUIITBA baHKy onepaTHBHOO iH(MOPMAITIEIO AT
NPUAHSTTS pillleHb;

- PO3BUTOK 1HPOPMALiIHUX TEXHOJIOTIH;

- ONITUMI3alisi BUTPAT BHYTPIIIHEOOAHKIBCHKOI JisUIHOCTI;

- T ABMIIIEHHS KBaJli(ikawii mepcoHamy, BIPOBaKEHH CHCTEMH MOTHUBALlIi Ta CTUMYJIOBAHHS KaJIpiB.
*3MIIIHEHHS POJIi B €eKOHOMILIi Ta CYCHIIBCTBI:

- MATPUMKa BUCOKOI IJI0BOI pemyTalii Ta CTiHKOCTi;

- 3a0e3neyenHs cTadinpHOI AisbHOCTI baHky sk piHaHCOBOrO MocepeaHMKa, MiATPUMKA IIO3UTHBHOTO IMIIKY Ta
YKpiruteHHs JoBipH 10 baHKy 31 CTOpOHM BKJIaAHUKIB Ta KPEIUTOPIB;

- BIOCKOHAJICHHS YCiX CKJIaJOBUX PO3BUTKY JAJIsI 3a0€3MeUeHHs pOCTY pUHKOBOI BapTocTi baHky sik cTabinbHOrO
YHIBEpCaJIbHOTO (DiHAHCOBOTO iIHCTUTYTY, 3AaTHOT'O MOCHIIMTH CBOI O3ULIT Ha PUHKY (DiHAHCOBHUX TOCIYT.
*BUKOHAHHSI COIIAJIbHUX ITiJICH:

- 3a0e3meueHHs! IOPUINYHUX Ta (i3UYHUX 0Ci0 BUCOKOKBaIi(hiKOBaHUMH OaHKIBCBKUMH MOCITYTaMH Ta
IHHOBAIIHHAMH TTPOTYKTAMH;

- PO3BUTOK COITiaIbHUX Mporpam (y TOMY YHCIIi TporpaM OJaroJiiHoCTi).

2. Indopmanisi npo po3BUTOK eMiTEHTa

OCHOBHMMH KpUTEPiSIMU BUMipIOBaHHS YCIiXy Ta OLIHIOBaHHS JOCATHEHb € BUKOHAHHs CTpaTerii po3BUTKY
Bbanky Ha 2019-2022 poxku.

3a 6i3HECOBUMH LIISIMU:

- 3a0e3MeueHHs IUIaHOBAHOTO PiBHs MPUOYTKOBOCTI Ta KamiTanizauii baHky;

*3a0e3MeueH s ePeKTUBHOI AISTBHOCTI Mepexi baHky, A7 TOCSTHEHHS CTPaTEeTiYHO BAXKIMBHUX (PiHAHCOBUX
LiJIEH;

*3a0e3MeUeHHs POCTY KOMICIHHUX JOXOMIB 32 paXyHOK 00CIyrOBYBaHHS 30BHIITHBOCKOHOMIYHOI IisSTBHOCTI
KITI€HTIB, HaJITaHHS TapaHTIH Ta iH.;

*ITOCHIJICHHS MO3MLIH baHKy B IIBOBUX KITI€EHTCHKUX CETMEHTAX Ta MEPCHEKTUBHMX HAPSIMKAX EKOHOMIKH;



*TI IBUIIICHHS SIKOCTI Ta JUBEPCHUPIKAIis KPSTUTHOTO MOPTQEIT0, 3SMEHIIIEHHS HOTO KOHIIEHTpPAIIil Ta YaCTKH
HETPAITIOI0YHNX KPEIUTIB

T IBUITICHHS €(DEeKTUBHOCTI TisTTFHOCTI baHKy 3a paxyHOK 301bITIEHHS BUCOKOITPHOYTKOBHUX aKTHBIB TIPH YMOBI
3a0e3nedeHHsI JIIKBITHOCTI ¥ TOCTATHOCTI KamiTary baHKy, OTpUMaHHS IPOLETyp PU3UK-MEHEDKMEHTY Ta
OTITHMI3allii aIMiHICTPATHBHUAX BUTPAT;

*3pOCTaHHS Ta MUBEpCUGIKAIlis KII€HTCHKOI 0a3w;

*CTIBBIJHOIICHHS TACHBHUX OTepalliii KOPIIOpaTUBHAUX Ta po3apiOHuX KiieHTiB 50%: 50%;

*CTIBBIJHOIICHHS aKTUBHHX OIEPaIliif KOPIOPATUBHUX Ta po3apiOHKUX KimieHTIB 90%: 10%.

*BITPOBAKEHHS HOBITHIX iH(pOpMAITIHHIX TEXHOJIOTIH Ta CUCTEM YIIPABIIHHS 1H(POPMAIIHHOIO OE3MEKOT0,
BIJITTOBITHO 10 BUMOT 3aKOHOJIABCTBA YKpaiHU Ta MIKHAPOTHUX CTAaHIAAPTIB

e IuBepCcUdiKallisi PU3HKIB;

*BIPOBAKEHHSI HOBUX Ta ONTUMI3amii JIF0YMX KaHaTiB 00CIyroByBaHHs KIIIEHTIB

3a GiHaHCOBUMU HUISMHU:

- 301sIbIIeHHS 00CATY aKTUBIB 110 1,6 MiIpA. TpH. cTaHOM Ha KiHeub 2022 poky;

*301IbIIEHHS 00CSTY KPEIUTHOTO TOPTQEIto KIieHTiB 10 970 MiH. rpH. cTaHOM Ha KiHeus 2022 poky;
*301IbIIEHHS 00’ €MY KOIUTIB KTi€HTiB 10 1,1 Mipa. rpH. cTaHOM Ha KiHels 2022 poky;

Bank mae HacTynHi mini moao ¢inancoBux pe3ynbratiB Ha 2019-2022 poku:

e3arajibHa cyma NpuOyTKY 3a pe3yasratramu 2022 poKy Mae CKJIacTH O1M3bKo 38 MITH. TPH.;

*301IbILIEHHS POLIEHTHOTO NPUOYTKY A0 113 MuH. rpH. 3a pesyasratamu 2022 poky;

*301IbIIEHHS KOMiciiHOTO MPHOYTKY 10 42,4 MITH. TpH. 3a pe3ynbratamu 2022 poky;

*3a0e3MeUeHHs TO3UTHBHOTO TOPTiBEIBHOTO A0X0AYy Ha piBHI 10 MiH. TpH. Ha pik npotsarom 2020-2022 p.;
*IMHAMIYHUH PICT MOKA3HUKIB €()EKTUBHOCTI AisUTBHOCTI — MPOLIEHTHOI Mapiki, MPUOYTKOBOCTI aKTUBIB Ta
CTaTyTHOTO KaITliTaiy;

*TIOCTYTIOBE 301IBIIIEHHS MTPOIIEHTHOT MO3HIIi1 baHKy, Yy TOMy YHCITi 3a paxXyHOK pOOOTH 3 MTPOOIIEMHUMH aKTHBAMH
Ta peaizallii 3acTaBHOTO MaifHa;

*3MEHITIEHH IOJi MPOCTPOUICHOI 3a00pTOBAHOCTI Y KPETUTHOMY TTOpTheri;

*YIOCKOHAJIEHHs CUCTEMH yNpPaBJliHHI aKTUBAMU Ta IIACHBaMH, 10XOJaMHU Ta BUTPATaMU;

JTOTPUMAHHS €KOHOMIYHUX HOPMATHBIB Ta JIIMITiB BaJIFOTHOI TTO3UITIT y MeXkaxX, BCTAHOBJICHNX HartioHambHIM
OaHkoM YKpaiHu

[Ipu iboMy TTaHOBaHE 301IBIICHHS HEONEPAIMHNX BUTpAT Y MopiBHAHHI 3 2019 p. 00yMOBIIeHO HEOOXi1THICTIO
(dhopMyBaHHS BiATIOBIAHOT IHPPACTPYKTYPH I BUKOHAHHS 3aBaHb CTPATETI.

3a 3BiTHHMIA TTepio BiAOyIHCS MTeBHI 3MIHH 5K B IUISIX TaK 1 B TOCATHEHHSIX

OnTumizoBaHo chepy 00CITyrOByBaHHS:

*3IHICHEHO TTepeXiJT O MMOMiIPHOTO 3pOCTaHHSI Ta ITiIBHUIEHHS ¢(heKTUBHOCTI MisITEHOCTI baHKy;

*TIPU3YIHHEHO AiSUTBHICTh Hee(PEeKTUBHUX TOUOK Mponaxy y M. Binnutst, M. Kpusuii Pir, m. duinpo; M. Cymu;
*aKTHBI30BaHO POOOTY 3 MPOOIEMHOI0 3a00proBaHicTIO, B paMkax HoBuX BuMor HBY cTBopeno miaposain no
poborti 3 HITA Tta crarayroro maiiHa, po3po0ieHi Ta 3aTBepkKeHi miaHu BopoBakeHHs [loctanoBu Ne 97.
BrockoHaneHo npoayKTOBY JiHIHKY:

*3aMpOBaKeHHS MPOAYKTY «OBepapadT 1uis iMnoptepiBy» ans kiienti 3E/L;

enpusynuHeHi nponyktu st MCh (bisHeckpenut, MikpokpeauT) y 3B°sI3Ky 3 IEPEOPi€HTALIEI0 TOTOYHUX Liei
*3aMpOBaIKEHO TexHoori0 PayWave st Beix miatixaux kapTok baHky, ams 3011bIIeHHS KiNbKOCTI TpaH3aKIii
y TOPTOBO-CEPBICHUX Mepexax

*BIPOBAIKEHO HOBHH KJIac TATiXHOT KapTkH 1uist KimieHTiB cermenty Mass - Visa Rewards Ha 6a3i Classic 3
METOIO 3HIKEHHS BUTPAT, TIOB’I3aHUX 3 OTPUMAHHSIM FOTIBKOBUX KOIUTIB Y Mepexi OaHKoMaTiB OaHKIB YKpaiHH
*BIPOBAIKEHO HOBHM KJ1ac TaTixHoi kapTku 1uis [pemiansaux Krientis - Visa Platinum 3 MeToro 30ib1eHHs
KOMICIMHOTO JOXOAY BiZ pO3paxyHKiB Y TOPrOBO-CEPBICHUX MEpEKax

*BIIpoBaKeHO cash-back mo miarikaUX KapTKax (IMporpama JOSITEHOCTI) 71 CTUMYITIOBaHHS KitieHTiB
pPO3paxoBYBaTUCh KAPTKOI ¥ TOPTOBO-CEPBICHUX Mepexax (y T.4. [HTepHeT)

*JlomaTKOBO IIATIKHI KapTKH baHKy aKTHBHO MPUHMAIOTh y9acTh y PEKIIAMHUX aKITisX, IIPOTIO3UINISAX Big
maptHepiB (y T.4. MIIC Visa)

3mineno IT indpacTpykrypy:

*[TobymoBano pe3epBHMIA 1TeHTp 00poOky nanux (L{O/]) banky Ha pecypcax XMapHOTO MpoBaiiaepy
GIGACLOUD, 3 MeToto 3abe3nedeHns 0e3nepepBHOI TisUTBHOCTI iHPOPMAIIIHHUX CUCTEM, IO 3a0e3MeUyI0Th
poboty 6i3Hec mporieciB banky

*BrpoBaKeHO CHCTEMY €JIEKTPOHHOTO TOKyMeHTo00Iry «Megapolis.DocNet».

*BripoBakeHO CHCTeMyY KOHTPOJIIO 3a MisIMH TTpHUBiIeiioBannx kopuctyBadie FUDO PUM.

*BrpoBamkeno kmieHTchbkuit YAT-BOT mis koMmyHiKaii 3 kirieHTaMu banky — BIacHUKaMH TUTATHKHAX KapTOK.
*BockoHaneHO iHTepaKTUBHHUN BeO-CepBiC peecTparlii Ta 00poOKH TOBIAOMIIEHE TIPO TOAI1 OTepariiHoro
PH3HKY.



*Brposamkerno BIN Clean-up, mpoBeneHo aHaji3 HasBHHX OiHIB, 3AiliCHEHa BigMOBa Bix peitHmkei (7-8i
CHMBOJI) Ta 3MIiHH B HAJIAITYBaHHSIX T€HEPAIlil KapT, BHYTPIITHIX 0aHKIBCKHUX MPOIIECIB.

*PeaizoBaHO MOXKIIMBICTH ITOMTOBHEHHS TOTIiBKOBIMH KOIITAaMH KapT baHKy, morameHHs KpenauTiB (Y T.9.KPEAUTIB
MCB) gepe3 miatixkHi TepMminanu EasyPay (y wactuni Bukopuctanns [ITKC) 6e3 BinBinyBaHHS BiAIiIeHHS
banky.

*Po3ropHyTO CydacHy Ta IHTETPOBaHY, 3aXUIeHy Ta (YHKITIOHAIBHY TuTaTGopMy Ha 6a3i BucokopiBHeBHX API
cepBiciB, Ha 0a3i AKOi 3AIHCHIOETHCS PO3pOOKa Ta BIPOBAKCHHS ITPOTPAMHOTO 3a0e3IIeUeHHs 11T aBTOMAaTH3aITi],
CHUHXPOHI3aIIi] Ta yrpaBIiHHA O613HEC IpoliecaMu, o 3a0e3NedyIoTh TisTbHICTh banky

*Po3ropHyTO CydacHy Ta IHTETPOBaHY, 3aXUIeHY Ta QyHKITIOHAIBHY TuTardGopMy Ha 6a3i BucokopiBHeBHX API
cepBiciB, Ha 0a3i AKOi 3AIHCHIOETHCS PO3pO0Ka Ta BIPOBAKECHHS ITPOTPAMHOTO 3a0e3IIeUeHHs A1 aBTOMAaTH3aIIi],
CHHXPOHI3alii Ta ynpasiiHHs Oi3HeC MmporecaMy, o 3a0e3MneuyroTh AisUbHICTh baHKy.

3. Indopmanis npo ykjIaJeHHs JepuBaTHBIB 200 BYMHEHHS NIPABOYMHIB 1010 MOXiAHUX HIHHUX Nanepis
eMiTeHTOM, SIKIIO Lie BIVIMBAE HA OUIHKY HOr0 aKTHUBIB, 3000B'f13aHb, PiHAHCOBOI0 cTaHy i 10X0iB 200
BHUTPAT eMiTeHTa

Bankom He nmpoBoaMIMCH oniepalii 3 JepuBaTUBaMH Ta MOXiJHUMH LIHHUMH HanepaMu.

1) 3okpema indopmanisi mpo 3aBIaHHS Ta MOJITHKY eMiTeHTA 1010 ynpaBJiHHs GiHAHCOBUMY PH3MKAMM,
y TOMY YHCJi HOJITHKY 010 CTPAXyBaHHS KOKHOT0 OCHOBHOIO BHIY NMPOTrHO30BaHOI onepauii, 1Jst 1Kol
BHKOPHCTOBYIOTHCS Onepanii Xe1:KyBaHHS

B banky cTBOpeHa cucTeMa yrpaBIliHHSA pU3UKaMHU, sika 3a0e3nedye Oe3nepepBHUN aHaI3 PU3UKIB 3 METOIO
MPUAHSTTS CBOEYACHUX Ta aJICKBATHUX YMPABITHCHKUX PIllIEHb 1010 TOM'IKIICHHS PU3UKIB Ta 3MEHIIICHHS
TIOB'SI3aHMUX 13 HUMH BTpaT (30uTKiB). CTBOpeHa B baHKY crcTeMa ympaBiliHHA PU3UKaMH, IPYHTYETHCS Ha
pO3Mo T 000B'SI3KIB MiX MiApO3aiIaMu baHKy 13 3aCTOCYBaHHSM MOJENI TPHOX JIHINA 3aXUCTY:

1) meprra miHisI - Ha piBHI 6i3HEC-TiAPO3aiaiB banky Ta miapo3aiTiB TiATPUMKH HisutbHOCTI banky. 11i migpo3minm
MIPUIMAIOTh PU3UKH Ta HECYTh BIMMOBIJANBHICTS 33 HUX 1 MOAAIOTH 3BITH MO0 ITOTOYHOTO YIIPABIiHHSI TAKUMH
PHU3UKAMH;

2) npyra JiHis - Ha piBHI Ciry>kOn yrpaBitiHHA pu3nkaMu Ta CIryKO0M KOMIUTAE€HCY;

3) TpeTs JiHisA - Ha piBHI CIy’X0W BHYTPIITHBEOTO ayINUTY IIOAO MEPEBIPKU Ta OMIHKA €(DEKTUBHOCTI
(hyHKIIIOHYBaHHS CUCTEMH YIIPABJIiHHS PU3UKaMH B baHKy.

Cucrema ynpaBiniHHI pu3uKaMy B banky mependadae HacTyITHE:

-OpranizamiifHy CTpyKTypy, SKa BU3HaYa€ 00O0B'SI3KH, TOBHOBAKEHHS Ta BiIITOBIAATBHICTh CTPYKTYPHHUX
MiApO3aiTiB Ta 0Ci0 MI0A0 YIPABIiHHS PU3UKAMU,

-BHYTPIIIHLOOAHKIBCHKI JOKYMEHTH 3 IUTAHb YIPaBIiHHSA PU3UKAMU;

-iH(opMaLiiiHy cUCTeMY LIONO0 YNPaBJIiHHS PU3UKAMHU Ta 3BITYBaHHS;

-IHCTPYMEHTH AJ1s1 €)eKTUBHOTO YIIPABIIIHHS PU3UKAMU.

Meroro nissibHOCTI City>kOH yripaBitiHHs pu3ukaMu Ta CykOM KOMIUIA€HC-PU3HUKIB € 3a0€e3MeUeHHS
eeKTHBHOCTI ()YHKLIOHYBaHHS CHCTEMH YIpaBIiHHA pu3nkaMmu y banky Ta bankiBcekiit I'pymni, cipusiHHS
Harnsinosiii pangi banky B eekTuBHOMY yIpaBiiHHI pU3MKaMU, MOOYJOBI CHCTEMH BHYTPIITHHOTO KOHTPOIIO
IIOJI0 TAKUX PU3HKIB.

Cnyx0a kKoMIUTaeHCy criibHO 3 City)0010 yIIpaBIiHHS PU3UKAMU CKJIAJIAIOTh Ta HAJAIOTh YIPaBIiHCHKY
3BITHICTh KEPiBHUIITBY baHKy, B T.4. 3BITYOTh PO MOPYIIECHHS MOJITUK Ta MPOLEAYP CHUCTEMH BHYTPITHHOTO
KOHTPOJIIO, HaAaroTh iH(OpMaLiio PO BUABJICHI peai30BaHi pU3MKHU, HEAOMIKH CUCTEMH BHYTPIIIHBOTO
KOHTPOJIIO, TPUYUHY TX BUHUKHEHHSI, AMOBIPHI HACJIIJIKH, 10 IKHX MOXKYTh MPU3BECTH IIi HEJOIIKH, Ta
TIPOTIO3HMIIIT OO MiIBHINECHHS €(DEKTUBHOCTI IPOIEAYP 3 KOHTPOIIO CHCTEMHU BHYTPIITHEOTO KOHTPOJIF0 baHky.
Cuctema yupaBIiHH pU3UKAMU 3IIHCHIOETHCS Y BiIITOBITHOCTI 10 IPUHHATHX B baHKy HaCTYITHUX JTOKYMEHTIB:
*KoHremnii ynpaBimiHHI PU3HKAMH;

*Crparterii ynpaBIlliHHS pU3HKAMU;

[TosiTHK yIIpaBIIiHHS 32 KO)KHAM BHUIIOM CYTTEBUX PH3UKIB;

*MeTonuK BU3HAYCHHSI BEIMYMHH PH3HK-ATIETUTY 32 KO)KHUM BUJIOM CYTTEBUX PHU3HKIB;

*[HITNX TOKYMEHTIB, IIIO TIOB’s13aHi 3 YIIPaBIIHAAM Ta QYHKITIOHYBAaHHSAM CUCTEMH YITPABITIHHI PU3HKAMH.
Cucrema ynpaBIiHH pu3uKaMy B baHky cripsMoBaHa Ha JOTPUMaHHS IPUHIMITY 0€330MTKOBOI TisSITLHOCTI 3a
JIOTIOMOT 010 3a0€e3MeueHHs] ONTHUMAaIBFHOTO CITiBBITHOIIIEHHS Mi’K BUKOHAaHHSIM OCHOBHHUX 3aB/IaHb baHKY,
MPUOYTKOBICTIO OCHOBHHUX HANPSMKIB IisUTEHOCTI baHKy 1 piBHeM NMpUIHATHX Ha ceOe pu3ukiB. Cucrema
yIpaBIiHHS pr3uKaMu baHKy BKTIodae B cebe CTpaTeTiio i TAKTUKY yIPaBIIiHHS pU3uKaMu. EekTuBHA crcTema
YIIPaBITIHHS pU3UKaMH TTepeadadae po3poOKy 0COOTMBIUX MEXaHi3MIB MIPUIHATTS PIllleHb, iX KOHTPOJIb Ta
CYIIPOBOJI’KCHHS TIPU TIPOBE/ICHHI OaHKIBCHKHX OTEPAIliii 3 METOX JTOCSTHEHHS MiJIeH, BU3HAUEHUX CTPATETIYHUM
Ta 0i3Hec-Tu1aHaMu baHky, pu 3a0e3MeueHH] ONTHMAILHOTO CITiBBiTHONIEHHS PU3UKY Ta JOXIAHOCTI.
OCHOBHOIO METOIO CUCTEMH YIPaBIiHHS PU3UKaAMH € 3a0€3MEeUeHHs TOT0, LIO:



*PHU3UKH iEHTU(DIKYIOTHCS Ta aIeKBaTHO OIIHIOIOTHCS,

*PHU3UKH MIATPUMYIOTHCSI BIATIOBITHO 10 PiBHIB TOJEPAHTHOCTI baHKy, BcTaHOBIeHNX HarmsimoBoro pamoro,
[IpaBninaaM Ta npodiTEBHUME KOMiTeTaMHu baHky;

*pIICHHS TTPO TIPUHHATTS PU3UKIB CYMiCHI 3 TOTOYHUMH Ta CTPATETIYHNMH ITIIIMU baHKYy;

*pIlICHHS TTPO TIPUHHATTS PU3UKIB IIPO30Pi Ta 3PO3YMLII;

*0UiKyBaHa JOXiHICTh KOMIICHCY€ TIPUHUHSATI PU3UKH;

*PO3TIOALT KaITiTally BiATIOBiIa€ HAIBHUM PH3UKAM;

*3a0€3MMeUy€eThCS PAHHS TIaTHOCTHKA KPU30BUX CTaHIB 10 baHKY B IIJIOMY Ta 32 OKPEMHMH HaITPSIMKaMH
JISIILHOCTI;

EdexTuBHe ynpaBiiHHA pU3UKaMU 30iHCHIOETHCS Y BIATOBITHOCTI 10 MPUHHATHX MOTITHK, IO MTOTOKYIOTHCS
[IpaBninHsAM, 3aTBepIKyIOTbc HarisimoBoto pagoio baHky Ta po3risaaoThest HOTo npoQidbHUMHI KOMITETaMH.
Bankowm mpoTtsirom 2019 poky BpoBamKyBaiucs 3axonu, nepenodaueri I[locranoBoro HBY Ne64 «Ilpo
3aTBepKkeHHs [1o0KeHHs po opraHizalilo CHCTEMH YIPaBIiHHA PU3UKaMU B 0aHKaX YKpaiHH Ta OaHKiBCBKUX
rpymax».

[Ipotsrom 2019 poky baHkoM KOHTpOJIOBAINCS MOKa3HUKH OisUIbHOCTI BaHKy Ta Ha OCHOBiI 0OpOOJIEHNX AaHUX
npuiiManucs BiANOBiAHI pillieHHS (3MiHa HANPSIMKY KpeIUTyBaHHS, LiJTbOBOTO CETMEHTY Ta MPOAYKTOBOT
ninivikn). Ctpateriunuii pusuk banky OyB MOMipHUM Ta KOHTPOJIBOBAHKM.

2) 3okpema indopmalisi IpPo CXWILHICTH €MiTEHTA 10 IIHOBUX PH3HKIB, KPEAUTHOTO PU3HUKY, PU3HKY
JIKBITHOCTI Ta/a00 pU3MKY rPOIIOBUX MOTOKIB

3HavHI (paKTOPH PU3HKY, IO BIUTMBAJN Ha AISUTHHICTH baHKY ITPOTATOM POKY.

bankowm BBaxkamucs (mputimanucs) y 2019 porii HaCTyITHI CyTTEBI pU3HKU:

OIHAHCOBI PU3UKU

1 KpenuTHuid pu3uK

2Pu3uK JgikBigHOCTI

31IporeHTHMIA pU3UK OAHKIBCHKOT KHUTH

4PUHKOBHI PU3HK, Ta HACTYIIHI I ABiIN PU3UKY:

- BantotHuil pusuk

-Pu3uk BonmarmibHOCTI

- ®oH10BUI PU3HUK

HE®IHAHCOBI PU3UKU

5Omnepanianii pu3uk ( B T.94. iHQOpMAIIHHII PHU3HK)

6KomrnaeHc pu3uk

7Pu3uk KOHQIIKTY iHTEpeciB

8KommaeHe pu3uK (hiHAHCOBOTO MOHITOPHHTY

9Ctpareridyauii pu3uK

OcHOBHI BUIM PU3HKIB Ha siKi bank HapaxkaBcs y 2019 poui, OB’ s13aHi 31 CTPYKTYPOIO KPEAUTHOTO Ta
iHBecTuiitHoro moptdenis. [IpoTsarom 3BiTHOro Nepiony baHk npuainsgB 0cOOMUBY yBary HaCTYITHUM BHIaM
PH3HKIB: KPeIUTHOMY, JTiKBIAHOCTI, MPOLIEHTHOMY PH3HUKY OaHKiBCHKO1 KHUT'H, PUHKOBOMY PU3UKY (BIIOTHOMY,
(hOHI0BOMY, BOMATHIILHOCTI), CTPATETIYHOMY PU3UKY, KOMIUIA€HC-PU3HKY (piHAHCOBOTO MOHITOPHHTY,
ornepaliiHOMY Ta KOMILIa€HC-pU3HKY. Po3poOka HOBOT cTpaterii y cepeanHi pOKy TaKOX BIUIMHYJIA Ha
3acTocyBaHHSI BaHKOM MOCHIEHOMY KOHTPOJIIO 32 KPEAUTHUM PU3UKOM Ta IMPOLEHTHUM PU3UKOM OaHKiBCHKOT
KHHTH.

Bucoka koHKypeHLis 3 00Ky iHIINX baHKiB y CEKTOPi KOPIIOPaTUBHOTO KpeIUTYBaHHs, Hapakana baHk Ha
3MEHIIICHHS BiJICOTKOBUX CTAaBOK, Ta K HACIIOK - 3SMEHIIICHHSI IIOKA3HUKIB MapiKi Ta MpUOyTKY. baHk BiAMOBHUBCS
BiJI TPOCYBaHHS paHirie po3po0iaeHuX MpoaykTiB 3 kpeautryBanHs (MCH Ta aBTOKpeIUTYyBaHHS) Ta IIOBEPHYBCS
JI0 KOPIIOPATHBHOTO KPEIUTYBAHHS KITI€HTIB.

Pu3uk mikBigHOCTI OIiHIOBABCS SIK MTOMipHUH. baHk mpoTsaroM Beboro 2019 poky pyxaBcst B HAIPSIMKY
nuBepcudikarii moptdens macusiB (6amaHCyBaHHS KOIITIB IOPUANIHAX Ta Qi3udHUX 0¢i0). B minomy y
0aHKIBCHKOI CUCTEMI CITOCTEPIraaocst HaIKBLAHICTE. Temmu iHQIIAIIT HAaPUKIHIN POKY 3MEHIITMIIACS, TOMY
Harmionansanii 6ank Ykpaiau 3HM3UB 0011iKOBY cTaBKy 10 13,5%. IIpotsrom 2019 poky o6mixoBa craBka HBY
Oyma 3amKeHa perynsaropom 3 18% mo 13,5%, mo Takox BimoOpaxaiocst Ha BApTOCTi pecypciB B MIJIOMY IO
0aHKIBCHKOI cucTeMi. baHK 3iiCHIOBAB TIPOBEICHHS aKTUBHUX OIEparlii, y TOMY YHCII KpeIUTyBaHHS KIII€HTIB,
Ha mifcTasi mpuitHATHX Ha KY ATl cTaBok 3 po3MimieHHs.

Bbank mpotsarom Bcroro 2019 poky MaB moptdens nepxkaBHUX miHANX namepis. Ctanom Ha 01.01.2020 p.
roptdeb MIHANX ManepiB CKIAAaBCs 3 BAFOTHUX OOJIITaIliii BHYTPINTHBO1 AePKABHOI MTO3UKH, IO
pedinancytorscs HBY B cymi 36 644,8 Trcsd rpuBeHb Ta nopTdento aeno3utHux ceptudikaris HBY B cymi 220
336,16 tucsu rpuBens. LiHHI manepu, oo 3Haxoaunucs y noptdeni baHky € qep>xaBHUMH, Ta MalOTh JHIIE OAUH
BUJ pU3HKY — «aedont kpainu». CranoM Ha 01.01.2020p. pusuk «aedont kpaiHuw» 3HAXOIUTHCS Ha



MiHIMaJBbHOMY piBHi. JlepkaBHi O0pTH 0OCIYTOBYIOTHCS B IITATHOMY pexuMi. MixKHAPOIHI PEHTHHTOBI
areHTCTBA MATBEP/IKYIOTh PEUTHHT YKpaiHu Ha piBHI "B" i3 HO3UTHBHUM IIPOTHO30M.

YpaBiaiHHSA BaTIOTHOIO MO3HUITIEI0 0yIT0 ehEeKTHBHIM, Ta PIIICHHS, 110 IPUAMAITUCS IOI0 YIIPABITIHHSI
BaJIIOTHOIO TTO3UILIET0, TO3BOMMIH baHKy He Hapa)kaThCsl Ha BaIIOTHUH PU3UK, SKAH TMPOTITOM BChOTO POKY OyB
MiHIMaJbHUH.

Ormepartiiiai Ta KOMIUTAEHC-PU3UKH B baHKY KOHTPOITIOBAIKCS Ta Y IijoMy Oyiu He3HadHi. OCHOBHI pU3HKHU OYIIH
ITOB’s13aHi 3 ONTUMI3AIli€I0 Ta BIOCKOHAICHHSIM MiF0UHX Oi3Hec-mporieciB. baHk MpoIoBXKUB POOOTY 3 i IBUIIECHHS
e(DEeKTUBHOCTI CUCTEM BHYTPINTHHLOTO KOHTPOJIIO, KOMIUTAEHC - KOHTPOJTIO Ta 3a0e3MeUeHHS X aIeKBaTHOCTI
Macitabam orepartii, 1o IpPOBOIATECS barkoMm.

bankoM BUKOHYBaIHCS HOPMATUBHI Ta (HiHAHCOBI MMOKA3HUKH, MIOJI0 TIFOYMX HOPMATHBHO-TIPABOBUX aKTiB
HanionansHoro 6anky Ykpainu Ta okpemMux nporpam, airouux y banky. IIpotsrom yceoro 2019 poky bank
MOCTYIOBO 3HMKYBAB OOCST KPEUTIiB, HAJAaHUX OB’ I3aHUM 0C00aM 3a paXyHOK IX HOTaLIeHHS, 0 TaK0X
3MEHIIIY€ BiAMOBIIHI PU3UKN KOHLEHTPaLii KpeAUTHOTO MOPTQEITIO.

Bankowm mpoTtsirom ycsoro 2019 poky npoBoIuIKCs 3alIaHOBaHi poOOTH 1100 MOJEpHi3alii 6aHKiBCHKOT
YCTaHOBH B HAaNpsAMKY OHOBIIeHHs [T TeXHOJOT1i, Mepexi Ta BJOCKOHAJICHHS! YMOB 0OCITyTOBYBaHHS Ta BBEACHHS
HOBHX OaHKIBCHKHMX MPOIYKTIB, 110 B I[iJIOMY 3MEHIIye iHpOpMaLliiHi pU3UKH, Ha K HapaxaeThcst baHk y cBO€l
JisUTBHOCTI, Ta pOOUTH MPOLIEC KOHTPOJIBOBAHUM

BaHk y cBO€T NisTIBHOCTI BUKOPUCTOBYE HACTYIIHI MOZE 1010 PU3HKIB:

3a Kpenutaum pusukom — «Mogens GakTOpHOro aHallizy AaHUX», Y T.4. BU3HAUEHHS MOKAa3HUKIB
PD,LGD,EAD. Mogens nependadae anaii3 iHIUBiAyaTbHUX Ta MOPT(HENbHUX NOKAa3HUKIB, JaHUX Ta JTIMITiB
(BCTaHOBJICHHS 30BHILIHIX TA BHYTPIIIHIX JIMITIB), & TAKOX MOAEIIOBaHHS NOPT(HENbHUX KPEIUTHUX PH3HUKIB
(mimiTa (0OMexeHHs1) niMiTH noBHOBaXkeHb [IpaBiinnsa banky Ta KpenuTHOro KomiTeTy MiMiTH 32 KpeAUTHUMU
oreparrisiMi (aKTHBHUMH OTIEPAIlisIMH) JIIMITH PU3UKY KOHIIEHTpAIIi1l JIIMITH pU3UKY KOHTpareHTa B po3pisi
KOKHOTO 3 HUX JIIMITH MaKCUMaJIBHOTO OOCATY 3aCTaBHOTO MaifHa, 10 MOXe OyTH MPUUHATHM Ha Oamanc banky
y pa3i peamizarlii barkoMm CBOiX IpaB sSK 3aCTaBOAEPKATEIS)

3a PusnukoMm mikBigHOCTI — «MoOenb pakTOpPHOTO aHATI3y JaHHUX, aHATI3y TPOITOBUX ITOTOKIB, KOe(]IIlieHTIB Ta
HOpMAaTHBiB». Mozelb repeadadae aHali3 BCTAHOBJICHHX JIIMITIB Ta TTOKA3HHUKIB MO0 PU3UKY JIIKBITHOCTI (
METOJ CTPYKTYPH PECYPCiB METOT KOeIIli€HTIB JTIKBIIHOCTI METO OIIiIHKH (IIPOTHO3Y) TPOMITOBUX ITOTOKIB, METO.
OITIHKH aHaJIi3y PO3PHUBIB JIKBITHOCTI METOJ OIIHKH aHATI3y KOHIICHTPAIlIi aKTHBIB Ta 3000B’s13aHb, 1HIIII)

3a [IporeHTHUM PH3UKOM OaHKIBCHKOI KHHUTH - «Mojiensb (haKTOPHOTO aHalli3y AaHUX, aHaTi3y TPOIIOBUX
MTOTOKiB, KOE(DIIIEHTIB Ta HOPMATUBIB». METOIN OIIHKH MPOIIEHTHOTO pu3uKy bK 0a3yroThcs Ha OCHOBI aHATI3Y
TPOITIOBUX MOTOKIB, KOe(DIIiEHTIB, HOPMATUBIB Ta JIMITiB. MeTOaH, IO BUKOPUCTOBYIOTHCS TIPH aHAII31 - METO
EVE Ta meton NIL

3a PuakoBuM pu3ukoM — «CTaTHCTHYHI Ta MAaTEMATHIHI MOJIENI OIIHKH 3 BUKOPHUCTAHHSIM IHCTPYMEHTIB
KUTBKICHOT'O BUMIpIOBaHHS». BUMipioBaHHs 31IHCHIOETHCS 38 PaxXyHOK 3aCTOCYBaHHS METOJMKH MapaMeTPUYHOTO
VaR.

3a OnepauiiftHuM pu3nkoM — «baabHO-BaroBa Mozenby». baHk BUKOPHCTOBYE OabHO-BaroBUH METO]] OL[IHKH
oIepaliiHUX PU3HKIB, IO MOJIATAE B OLIHII ONepauiiHOro pU3MKY B CIHIBBIAHOLICHHI i3 3aX0AaMH 1O HOTO
MIHIMi3aIli1//KOHTPOJLHUMHU MPOLIETyPaMHU.

3a [adopmaniitnum pusnkoM — «baapHO-BaroBa Mozenby. OLiHKa PU3HKIB 31iHCHIOETHCS 3rigHo BuMor JCTY
ISO/IEC 27005:2015 Tndopmaniiini Texnosnorii. Metoau 3axucTty. YpaBiiHHS pUu3uKaMu iHQoOpMaLiiHO1
oesnexu (ISO/IEC 27005:2011; IDT) ta «MeToguuHNX peKOMEHAALIN 010 BIIPOBAIKEHHS CHCTEMH YIIPaBIIiHHS
iH(opMaIliiHO 0E3MEeKO0 Ta METOAMKH OI[IHKY PH3UKIB BiNOBIIHO 110 cTaHAapTiB HBY».

3a Kommnaiinc-pusukoM ta Pusukom koH}IikTy iHTepeciB — «banbHo-BaroBa Mozens». BcraHOBIEHHS piBHS
PH3HKY 32 CKJIaZOBUMH KOMILJIAEHC-PU3HKY Ta 3arajbHOI OLiHKH. PiBeHb KOMIUTa€HC-PU3UKY OLIHIOETHCS 110

I’ ITHOATBHIN KA, 3 AKUX HAHBUILUKI Oall MPUCBOIOETHCS (aKTy peaizalii KOMIUIA€HC-PU3HKY, IO €
HeOe3MmeyHuM TS JKUTTE3aaTHOCTI banky, y pasi, Ko € 00TpyHTOBaHI IMiICTABH IS BigHECEHHS baHKy 10
KaTeropii mpoOIeMHNX, HETUTATOCITPOMOXKHUX a00 JikBinarii. [Ipu 3BHuaiiHuX yMOBax MisUTEHOCTI JJIs OI[iHKH
KOMITTA€HC-pU3HUKY baHk BHKOpHUCTOBYE mIkamy Big 1 g0 4.

3a CrpateridauM pu3ukoM — «Moeins (hakTOpHOTO aHAI3y MaHWX, aHalli3 (GiHAHCOBUX Ta HepiHAHCOBUX
KoeiIieHTiB Ta HOpMATHUBiBY». METONN OIIHKH CTPATETIYHOTO PU3UKY 0a3yIOThCS HAa OCHOBI aHAII3y (DiHAHCOBHX
Ta He(piHAHCOBHUX MTOKA3HUKIB Ta JTAHUX.

4. 3BiT NMpo KOPNOpPaTHBHE YIPABJIIHHA:
1) llocunanns Ha:
BJIACHUI KOJEKC KOPINOPATHBHOTIO YIIPABJIIHHSA, IKAM KePyEThCH eMiTeHT

VY cBoiit misutbHOCTI BaHK JOTPUMYETHCS IPUHITAITIB KOPTIOPATHBHOTO YIPABIIiHHSA, SIKI BU3HAYAIOTH 1
3aKPITUTIOIOTH CTAHAPTH Ta MIPUHITUIIHN 3aXHUCTY IHTEPECiB aKIiOHEpiB, BKIIAIHUKIB Ta iHITNX 3aIliKaBIICHUX 0Ci0,
MIPUHITUIIN TIPO30POCTI MPUHHATTS PillleHb, BiIMOBITATHHOCTI KEPiBHUKIB baHKy Ta iHbopMarliitHoi BiAKPUTOCTI.



Kopmoparusre ynpasninas AT "BAHK "VKPATHCHKUI KAITITAJI" € cucTeMOrO BiJHOCHH Misk aKiioHepaMmu,
Harmsamooro pagoro, [IpaBninaam banky Ta iHIAM#A 3a1likaBIeHIMHA 0Co0aMH, sKa 3a0e3Ieuye opraHizamiitHy
CTPYKTYPY Ta MEXaHi3MH, Yepe3 IKi BU3HAYAIOTHCS 11Tl baHKy, CIocOOM TOCATHEHHS ITNX IUJICH, a TAKOXK
3MIHCHIOETHCSI MOHITOPUHT iX BUKOHaHHS. KopriopaTnBHE yIpaBIiHHS BU3HAYAE CIIOCIO PO3IOIiTY TTOBHOBAXKEHb 1
BIJIMTOBIIaTLHOCTI MK OpTaHaMHF YIIPABIIHHS, a TAKOXK CITOCOON MIPUHHSITTS HUMH PillICHb.

[IpuHITMTIN KOPHIOPATHBHOTO yIIPaBIiHHA baHKy po3po0iieHi BiIMOBIIHO 1O HOPM 3aKOHOIABCTBA YKpaiHU,
MDKHapoIHOTO JocBiay, CtaTtyTy baHKy, 3aTBepikeH] 3araapHUMHU 300paMHu akIlioHepiB baHky Ta onprirogHeH1
Ha caiiti banky 3a mocumanasaM: https://www.ukrcapital.com.ua/images/polojennya/[IpuHITHIIN KOPIIOPATHBHOTO
yrpaBmiaaSL. pdf

KOJeKC KOPMOpPpaTUBHOI0 ynpaBjaiHHs GoHI0BOI 0ip:Ki, 00'€THAHHS OPUIUIHHUX 0Ci0 a00 iHIIMII KogeKC
KOPMOPATUBHOI0 YIPABJIiHHS, AKUI eMiTeHT 100pOBiIbHO BUPIIMB 32CTOCOBYBATH

BankoM He 3aCTOCOBYBAIUCH 1HII KOJAEKCH KOPIIOPATUBHOTO YIIPABIIIHHS.

BCIO BiANOBiIHY iH(opManiio Npo NpaKTHKY KOPNMOPATHBHOIO YNPABJIiHHS, 32CTOCOBYBAaHY MOHAJ
BH3HAaYeHI 3aKOHOIABCTBOM BUMOTH
Bank He 3acTOCOBY€E MPaKTHKY KOPHOPATUBHOTO YIPABIiHHS TOHA] BU3HAYEHI 3aKOHOAABCTBOM BUMOTH.

2) ¥V pa3i K10 eMiTeHT BiIXHIsIETHCA Bil M010KeHb KOAEKCY KOPIMOPATHBHOI0 YIIPABJIiHHSA, 3a3HAYEHOT0
B a03amax apyromy ado TpeTboMy NyHKTY 1 1i€i yacTuHm, HaxaiTe MOSICHEHHSI, Bil IKUX YACTHH KOJEKCY
KOPMOPATUBHOI0 YIPABJIHHSA TAKHHA eMiTeHT BiIXHISE€THCA | MPUYMHU TAKUX BiAXujeHb. Y pa3i ko
eMIiTeHT MPUIiHAB PillIeHHSI He 3aCTOCOBYBATH JIesIKi MOJI0KEeHHS KOJEKCY KOPIOPATHBHOIO YIPABJIiHHS,
3a3HAYE€HOro B a03amax aApyromy ado TpeTboMy NyHKTY 1 1i€i yacTUHHU, OOTPYHTYHTE MPUUYMHHA TAKUX Jili
[potsarom 2019 poky BinxuieHs Bif 3aTBepakeHux [IpunmumniB kopnoparusHoro ynpasninas AT "BAHK
"VKPAIHCBKUI1 KAIIITAJI" ue Gyrno.

3) inopMmanisa npo 3arajbHi 300pH aKIioHepiB (Y4aCHHUKIB)

Bup 3aransHux 300piB piuHi 1103a4epro.i
X
JlaTa mpoBeaeHHS 20.08.2020
Ksopywm 360piB, % 70,49

Onmuc: [epernik mUTaHp, MO0 PO3MIIsAANIKCS Ha 3aralbHUX 300pax:

1.006paHHA WIEHIB JTIYMIBHOT KOMICIT, MPUUHATTS PilIEHHS IIPO MPUIMHEHHS iX TOBHOBAXXEHb.

2.3aTBepIKEHHS MOPAAKY (PerIaMeHTy) poBeieH s 3aranbHux 360pis AT «BAHK «YKPATHCHKHM KATIITAJI».
3.Po3rsiz 3Bity Harsimosoi pagu AT «BAHK «YKPATHCBKHMIA KATIITAJI» npo pesynsrary gisnsHOCTi 32 2019 pik Ta
3aTBEpKECHHS 3aX0/IiB 3a pe3yJbTaTaMu HOro po3risiay. IIpuidHATTS pilieHHs 3a HacHiAKaMH po3risiny 3BiTy Harmsgosoi
panu.

4.3aTBepIKeHHs 3BiTY PO BUHaropoxy wieHis Harsmosoi paau AT «BAHK «YKPATHCBKUI KATTITAJI» 3a 2019 pik.
5.3aTBepIUKEHHS Pe3y/IbTaTiB (hiHAHCOBO-TOCTIOAAPCHKOT AismbHOCT Ta piunoro 38iTy AT «BAHK «YKPATHCHKHIA
KATIITAJI» 32 2019 p.

6.Po3ri1s7] BUCHOBKY (3BiTy) 30BHIIHBOTO ayIUTy 10 pe3ybTarax nepesipku aisasaocTi AT «BAHK «YKPATHCHKHIA
KAIIITAJI» 3a 2019 p. Ta 3aTBepKEeHHS 3aX0IIB 32 pe3yIbTaTaMH HOTO pO3TILLy

7.Posnonin npubytky AT «BAHK «YKPAITHCBHKMI KATIITAJI» 3a mincymxamu 2019 poky.

8.Bu3HaueHHs OCHOBHMX HanpsMi HisutbHocTi AT «BAHK « YKPATHCHKHMIA KAIIITAJI» Ha 2020-2022 pokw.

9.IIpo NpuNMHEHHS NOBHOBaXeHb uneHiB Harmsanosoi pamu AT «BAHK « YKPATHCHKUIA KAITITAJI».

10.06panus wienis Harmsimosoi pagu AT «BAHK «YKPATHCHKUI KATTITAI».

11.3arBepmKeHHS] YMOB IIMBIJIBHO-TIPABOBHUX JOTOBOPIB, TPYIOBHX JOTOBOPIB (KOHTPAKTIB), IO YKJIAAATUMYTHCS 3 WICHAMHA
Harnsnosoi pagu banky, BcTaHOBIICHHS po3Mipy iX BUHAropou, 0OpaHHs 0COOH, sSIKa YIIOBHOBAXYETHCS Ha I IITHCaHHS
T0roBOpiB (KOHTPAKTiB) 3 wieHamu Harnsanosoi pagu baHky.

12.3arBepmkenns [onoxenHs npo BuHaropoy wieis Harmsanosoi paau AT «BAHK YKPATHCHKHWM KATIITAJI» y HoBiit
penaKiii.

13.IIpo BHECEHHS 3MiH 10 BHYTPIIIHIX HOPMaTUBHUX JIOKyMEHTIB OaHKY Ta 3aTBEp/KEHHS X HOBOI pefakilii, a came:
[onoxenns npo Harnanosy pany AT «BAHK «YKPAIHCBKUM KATIITAJI»;

[onoxenns mpo [pasninas AT «BAHK «YKPATHCBKUIA KAIIITA».

14.IIpo BCcTaHOBIECHHS YMOB BUMHEHHSI ITPaBOYMHIB 3a omneparisiMu 3 HamionaasHuM GaHKOM YKpaiHH.

[Tpono3uuii 10 nepesniKy NMUTaHb MOPSIKY ASHHOTO HE MOAaBAIUCS.

PesynbraTy po3risiay MUTaHb HOPSAKY JEHHOTO:

3a pe3ynbTaTaMy TOJIOCYBAHHS MPUUAHSATI HACTYIIHI PIIICHHS:

1. 1o meprromMy MUTaHHIO MOPSAKY JEHHOTO:

OOpary TiYUIbHY KOMICiI0 y HacTyImHOMY ckuiai: ['onoBa miunibHOi KoMicii — Adanacwesa I'.I'., wieH nmiuniabpHOT KOMicii —
[stuenko M.O., cexpetap niunibHOT KoMicii — Bonommna JI.B.




BrakaTh TOBHOBa)KEHHS BCHOT'O CKIIAIyY JIUMIBHOT KOMICiT IPUMMHEHUMH TICIIS MiAMMCAHHS MPOTOKOIIB PO MiICYMKH
TOJIOCYBaHHS 3 YCiX MATaHb HOPSIKY JCHHOTO Ta HAJAaHHS JOKYMEHTIB 3a pe3yJabTaTaMH JisUTBHOCTI JIiuninbHoi KoMicii ['ooBi
3aranbpHUX 300piB.

[Tincymku ronocyBanus: 3a - 130 197 023 ronocis, mo cknanae 100% ronociB akiioHepis, siKi OepyTh y4acTh y 3aralbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

Pimenus npuiiHsTe.

2. [To npyroMy nHMTaHHIO MOPSIIKY JI€HHOTO:

3aTBEpIUTH HACTYIHHIT HOPAIOK (PeraaMeHT) IpoBeieHns 3aranbaux 360pis AT «BAHK «YKPATHCHKUM KATIITAJI»:
TOTIOBiII Ta BUCTYIH A0 15 XBWINH, BiAMOBiAl Ha 3amuTaHHs 10 10 XBHIHH.

[lincymku ronocysanus: 3a — 130 197 023 ronocis, mo cxiagae 100% ronocis akmioHepis, sIKi 6epyTh y4acTb y 3arajlbHAX
300pax Ta € BIaCHUKaMH IOJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

PimenHs npuiiHsTe.

3. Ilo TpeThOMY NUTAHHIO HOPAIKY JICHHOTO:

3arBepauty 38iT Harmsagosoi pamu AT «BAHK « YKPATHCBKUM KAIIITAJI» nipo pe3yibraty aismbHOCT 32 2019 pik Ta
3aTBEpANTH 3aXO0/M 32 pe3yibTaTaMu Horo posrisiny. Busnatu po6oty Harnsnosoi pagu banky y 2019 poui 3a10BUTHHOTO.
[Tincymku ronocyBanus: 3a — 130 197 023 ronocis, mo cxiragae 100% ronociB akiioHepis, siKi 0epyTh y4acTb y 3arallbHAX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

Pimenus npuiinsTe.

4. ITo ueTBepTOMY NUTAHHIO MOPSIJIKY AEHHOTO:

3aTBepauTH 3BIT PO BUHAropoy uneHis Harnsmosoi pamu AT «BAHK «YKPATHCHKHIA KAIIITAJI» 3a 2019 pik.
[lincymku ronocysanns: 3a — 130 197 023 ronocis, mo cknanae 100% ronocis akiioHepiB, siKi OEpyTh y4acTh y 3araJbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

5. Ilo ’ATOMy NUTaHHIO NOPSAKY AEHHOTO:

3aTBepauTH pe3yibTaTi dinaHcoBo-rocroxapeskoi gismbHocTi AT «BAHK « YKPATHCHKHIM KATIITAJI» 3a 2019 pik.
3aTBepAUTH piuHuii 3BiT (piuHy (inancoBy 3BiTHiCTE) AT «BAHK «YKPATHCBHKHMIA KATIITAJI» 32 2019 p.

[Tincymku ronocyBanus: 3a — 130 197 023 ronocis, mo cxiragae 100% romnocis akiioHepis, siKi 0epyTh y4acTb y 3araJlbHAX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiiHsTe.

6. 1o mocToMy MUTaHHIO MOPSAKY JEHHOTO:

[TpuitHsaTH 10 BigoMa 3BiT (BUCHOBOK) 30BHILIHBOTO ayauTopa ToBapucTBa 3 00MEKEHOIO BiANOBINAIBHICTIO «AyIUTOPCHKA
dipma «KAKTUB-AYJIUT» 1o pesynbratax nepesipku gismpHocTi AT «BAHK «YKPATHCBKUI KATIITAJI» 3a 2019 pik Ta
3aTBEPANTH 3aXOMM 3a PE3yJIbTaTaMU HOT0 PO3IIIsAAY, KOHTPOIb 332 BUKOHAHHAM IUIaHy 3aX0AiB fopyunTt Harnmsnosiit pani
Bbanky.

[Tincymku ronocyBanus: 3a — 130 197 023 ronocis, mo cknanae 100% ronociB akiioHepiB, siKi OepyTh y4acTh y 3arajJbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiiHsTe.

7. Ilo cbOMOMY NUTAHHIO MOPSIAKY AEHHOTO:

[Tpnbyrox banky 3a 2019 pik y cymi 1 038 042,29 (oquH MiJbHOH TPUIAUATH BICIM THCSY COPOK JIBI IPUBHI 29 KOMIHOK)
[PO3IIOIUINTH HACTYITHUM YUHOM:

- 52 000,00 (’sitmecst aBi Tucsdi rpueHs 00 KOIiHOK), 0 CTaHOBUTH 5% BiJ OTpUMaHOTO O0aHKOM IpHOYTKY 3a 2019 pix
BiZJpaxyBaTH 10 pe3epBHOro GoHIy OaHKy. 3aradbHHUN po3Mip pe3epBHOro oIy 6aHKy Oyne craHoBuTH 9 202 000 (1eB’aTH
MUTBAOHIB JBICTi AB1 TUCsUi TprBeHBb 00 KOMIHOK);

- pemty mpuOyTKY y cyMi — 986 042,29 (1eB’SATCOT BiCIMAECAT MIICTh THCSY COPOK JIBi TPUBHI 29 KOMIHOK) 3aIHIITHTH
HEPO3MOAIIEHUM;

- IWBIZICHAN HE HApaXOBYBATH Ta HE BUILIAYYBaTHU.

[Tincymku ronocyBanus: 3a — 130 197 023  rosocis, mo ckinanae 100% rosociB akuioHepiB, siKi 6epyTh y4acTb y 3arajbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiinsTe.

8. ITo BocbMOMY IIMTaHHIO MOPSIAKY JICHHOTO:

BU3HAUNTH Ta 3aTBEPAMTH OCHOBHI Hanpsivu misuibHOCTE AT «BAHK «YKPATHCHKUI KAIIITAJD» Ha 2020-2022 pokH.
[Tincymku ronocyBanus: 3a — 130 197 023 ronocis, mo cxiragae 100% ronocis akiioHepis, siKi 0epyTh y4acTb y 3arajlbHAX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

Pimenus npuiinsTe.

9. Ilo neB’ATOMY NUTAHHIO NOPSAAKY JEHHOTO:

[pumuanta 3 21.08.2020 poky noBHoBaxeHHs unenis Harmsnosoi pamu AT «5AHK «YKPATHCHKUIM KATIITAJ» y
cknani: ['omoa Harmsnosoi paau — Jlonienko bopuc Bopucosny, unenn Harnsgosoi pagu: Macrok Snina [letpiBHa, bokii
Omner AnaromiiioBnd, €BrokuMoB Banepiit Onekcanaposud, [llomin Muxaiino FOpiiioBuy.

[Tincymku ronocyBanus 3a — 130 197 023 ronocis, mo cknanae 100% rosociB akiioHepiB, ki OepyTh y4acTh y 3arajbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiinsTe.

10. ITo mecsiToMy MUTaHHIO TOPSIIKY JCHHOTO:

O6paru wienamu Harmsnosoi pamu AT «BAHK « YKPATHCHKUI KAITITAJD» 3 HaGyTTsam noBHOBaxeHs 3 21 ceprms 2020

[POKY Ha CTPOK He OUIbIINI HIXK TPU POKH HACTYITHHUX OCi0:

Jlouenka bopuca bopucosnya (akuionep 6aHKy);




Macrok SAniny [leTpiBHy (IIpeaCTaBHUK akmioHepa OaHKY);

Bokist Onera AnatomiiioBuya (He3aneKHUHN YJieH);

[Iomina Muxaiina FOpilioBrnya (He3ase:KHUH YieH);

[ybaca Auapist MuxaiinoBuya (He3aJIS)KHUN WICH).

[lincyMK¥ rOJI0CyBaHHS:

3a o6pauns unenom Harnsmosoi pamu AT «BAHK «YKPATHCHKUI KAITITAJI» 3 HaGyTTsAM TOBHOBaXeHb 3 21 ceprHs
2020 poky Houenka bopuca bopucosnya Binnano - 130 197 023 ronociB akuioHepis, siki 6epyTh y4acTb y 3arajibHAX 300pax
Ta € BIACHUKAMH I'OJIOCYIOUHX aKIiH;

3a o6pauns unenom Harnsmosoi pamu AT «BAHK «YKPATHCHKUI KAITITAJI» 3 HaGyTTsAM IOBHOBaXeHb 3 21 ceprHs
2020 poxy Mactok Sniny IlerpiBay Bimmano - 130 197 023 ronociB akmioHepiB, ki OepyTh Y9acTh y 3aralbHUX 300pax Ta €
BJIACHHKAMH TOJIOCYIOUNX aKIiH;

3a o6panns wienom Harnsiosoi pagu AT «BAHK «YKPATHCHKHMI KAIIITAJI» 3 HaGyTTsIM HOBHOBaxeHb 3 21 ceprius
2020 pokxy boxkis Onera AnaromnifioBrda Bigmaso - 130 197 023 ronociB akiioHepis, ki 6epyTh y4acTh y 3arajJbHHX 300pax
Ta € BIACHUKAMH TOJIOCYFOUHX aKIIiH;

3a o6panns wienom Harnsiosoi pagu AT «BAHK «YKPATHCHKHMIA KAITITAJI» 3 HaGyTTsM HOBHOBaxeHb 3 21 ceprius
2020 poky lllomina Muxaiina FOpiiioBrnya Bimaso - 130 197 023 rosociB akuioHepiB, sKi 6epyTh y4acTh y 3arajibHUX 300pax
Ta € BIIACHUKAMU T'OJIOCYIOUHUX aKIii;

3a o6pauns unenom Harnsmosoi pamu AT «BAHK «YKPATHCHKUI KAITITAJI» 3 HaGyTTsAM IOBHOBaXKeHb 3 21 ceprHs
2020 poky ybaca Anapis MuxaitnoBnya Binmaso - 130 197 023 ronociB akiioHepiB, siKi OepyTh y4acTh y 3arajJbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIIIH.

PimenHs npuiinsTe.

11. TTo oguHAALATOMY TUTAHHIO TOPSAKY IEHHOTO:

3aTBepANTH YMOBH LIUBIJIBHO-IIPABOBUX JIOTOBOPIB, TPYAOBHX IOTOBOPIB (KOHTPAKTIB), 1[0 YKIAAATUMYThCS 3 YIEHAMU
HarnsnoBoi pagn banky Ta BcTaHOBHTH pOo3Mip X BUHaropoau Ha piBHI BU3HAYCHOMY Y IPOEKTaX JOTOBOPIB.
VrosHoBaxuTy ['onosy ITpasmninas AT «BAHK «YKPATHCHKUM KAIIITAJI» Ha HiiMHCaHHs UBiIBHO-TPABOBHX
TOTOBOPIB, TPYJOBUX JOTOBOPIB (KOHTPAKTIB), 10 OyayTh yKIazeHi 3 uwieHaMu Harmsgosoi panu banky.

[Tincymku ronocyBanus: 3a — 130 197 023  rosocis, mo ckinanae 100% rosociB akumioHepiB, siKi 6epyTh y4acTb y 3arajbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiiHsTe.

12. Tlo nBaHAIITOMY MUTaHHIO TOPSAKY ICHHOTO:

3arBepautu ITonoxeHHs npo BuHaroposy wieis Harnsanosoi pamu AT «BAHK YKPATHCBKUM KATIITAJI» y HOBI#
[peaaKiii.

[lincymku ronocysanns: 3a — 130 197 023  rosocis, mo ckinagae 100% rosociB akuioHepiB, sKi O0epyTh y4acTb y 3arajJbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

13. Tlo TpyHAAUATOMY NUTAHHIO MOPSAKY AEHHOTO:

BrecTr 3MiHM 10 BHYTPIIIHIX HOPMAaTUBHHUX JOKYMEHTIB OaHKY Ta 3aTBEPIUTHU IX HOBY PEIaKIliio, a caMme:

[onosxenus npo HarnsnoBy pamy AT «BAHK «YKPATHCBKHMIA KATIITAJI»;

[onoxenns npo Ipasninus AT «BAHK «YKPATHCHKHIA KAITITAJD».

[Tincymku ronocyBanus: 3a — 130 197 023  rosocis, mo ckinanae 100% rosociB akumioHepiB, siKi 6epyTh y4acTb y 3arajbHAX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiinsTe.

14. Tlo yoTUPHAAUATOMY MUTAHHIO MOPSAKY AEHHOTO:

3a onepauisimu 3 HanionansanM 6aHkoM YKpaiHu, B TOMY YHCIi B paMKax ['eHepabHOro KpeauTHOTO J0TOBODY,
['eHepanbHOTO TOTOBOPY perno, [ eHepaabHOTO JOrOBOPY MPOBEAEHHS ONepamiif CBOI MPOLIEHTHOI CTaBKH, BYMHATH baHKOM
paBOYMHM (B po3yMiHHI ab3amy 3 yactunu 2 c1. 70 3akony Ykpainu «Ipo akmionepHi ToBapuctBa» Ta CtatyTty baHky), 3
YCTaHOBJICHHSIM MaKCHMaJIbHO MOXIIMBOTO pO3Mipy 3000B's13aHb baHKy 32 KOXKHHUM 3 TaKHX JJOTOBOPiB y po3mipi 1o 1 000
000 000 rpuBens, Ta 3 MAKCHMAJILHOIO TPaHUYHOIO 3200prOBaHICTIO 32 BciMa JJoroBopaMu B po3mipi 3 000 000 000 rpuBeHb.
'YnosaoBaxkutu 1 'onoBy IIpasninas banky, abo oco0y, 1o BukoHyBaTuMe ii MOBHOBa)KEHHS, a00 OyAb-sKy 1HIITY 0c0o0y, 10
TisTHMeE Ha MiACTaBi JOBIPEHOCTI, YKIaAaTH Ta MiAMKUCYBATH BiJ iMeHi baHKy 3a3HadeHi MpaBOYHHM, IPABOYUHH II0J0
BHECEHHS 3MiH B YMOBH JOTOBOPY/JIOTOBOPIB, & TAKOXX Oy/Ib-5IKi 1HIIII JJOKYMEHTH, ITOB’5I3aHi 3 X YKJIAJCHHSIM Ta
BUKOHAHHSIM.

[lincymku ronocysanns: 3a — 130 197 023  rosocis, mo ckinagae 100% rosociB akuioHepiB, sKi O0epyTh y4acTb y 3arajJbHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PineHHs npuiiHsTe.




Bup 3aransHux 300piB piuHi 1103a4epro.i
X
JlaTa mpoBeaeHHS 24.12.2019
Ksopywm 360piB, % 76,46

Ommc: 15.11.2019 p. Harnsanosoro panoro ITAT «BAHK «YKPATHCBKUU KAITITAJI», npotokon Ne 114, Gyo
npuitHATO pimenHs nposecty 24.12.2019 p. mosaueprosi 3aransHi 360pu akuionepis [TAT «BAHK «YKPATHCBKU
KAIIITAJI» 3 MeTO0 IPUAHSTTS aKIiOHEpaMHU PIillICHHS IPO: - CKACYBAHHS PIIIEHHS 1M03a4e€ProBHUX 3arajibHUX 300piB
akiionepis ITAT «BAHK «YKPATHCBKMI KATIITAJI» Bix 17 ciuns 2019 p. (nuranss 3, nporokony Ne 1) mpo BHeCeHHs
3min 10 CratyTy Ta 3atBepukenns Cratyty ITAT «BAHK « YKPATHCHKHI KATIITAJD» y HOBil penakiiii; - 3MiHy iy
akuionepHoro ToBapuctsa [TAT «BAHK «YKPATHCBKUI KATIITAJI»; - 3Miny HaiiMenyBaHHs BaHKY; - BHECEHHS 3MiH 110
Cratyty Ta 3atBepmkenHs Ctatyry banky y HOBilf pefaxiii; - BHECEHHS 3MiH 10 BHYTPIIIHIX HOPMAaTHBHUX JOKYMEHTIB
Banky Ta 3aTBepKEHHS iX HOBOI peIaKiii.

[epesnik nUTaHp, M0 PO3MIIAANKCS Ha 3arajJbHUX 300pax:

1.006paHHA WIEHIB JIYHIBHOT KOMICIT, MPUUHATTS PilIEHHS PO MPUIMHEHHS iX TOBHOBaXXEHb.

2.3aTBepmKeHHS TOPAAKY POBEACHHS 3araJibHIX 300piB.

3.CkacyBaHHs pillleHHs 1103a4eproBux 3aranbHux 36opis akmionepis ITAT «BAHK «YKPATHCHKUI KAITITAJI» Bin 17
ciuns 2019 poky (nmranus 3, [Ipotokoimy Ne 1) mpo BHecenHs 3MiH 1o Crartyty Ta 3atBepmkenHs Craryry [TAT «bAHK
«YKPATHCBKUI KAITITAJ» Y HOBI# penakiiii.

4.IIpo 3miny THy akuionepHoro ToBapuctsa ITAT «BAHK «YKPATHCHKUI KAITITAJI».

5.IIpo 3miny Haiimenypauns [TAT «BAHK «YKPATHCBKUI KAITITAJI».

6. Ipo BHecenHs 3min 10 CraryTy Ta 3atBepmikenns Cratyty AT «BAHK «YKPATHCHKUIM KATIITAJI» y HOBiii penakiiii.
7. Ilpo BHeCeHHs 3MiH JJO BHYTpIIIHIX HOPMaTHBHHUX JOKYMEHTIB OaHKy Ta 3aTBEp/UKEHHs 1X HOBOI pejakiii, a caMe:
[Monoxenns mpo 3aranbHi 360pu axiionepis AT «BAHK YKPATHCHKHM KAITITAJD»;

[onosxenus npo HarnsnoBy pamy AT «BAHK «YKPATHCBKHMIA KATIITATI»;

[onoxenns npo Ipasninus AT «BAHK «YKPATHCHKUIA KAITITAJD»;

[punnunis koprnopaTusroro ynpasiinas AT «BAHK «YKPATHCBKUI KATIITAJ».

[Ipomo3uuii 10 nepesniky MMTaHb MOPSIIKY AEHHOTO HE IOAaBAJIUCH.

PesynbpraTy po3riisay MUTaHb HOPSAAKY JEHHOTO:

3a pesysbTaTaMy rOJIOCYBaHHS NPUHHATI HACTYIHI PIlICHHS:

1. 1o mepnromMy MUTaHHIO TOPSAKY JEHHOTO:

OO6patu miYmIBHY KOMICiI0 Y HacTynHOMY ckiafi: ["'omoBa miunnbHoi komicii — MenpHndenko T.P., €wieH miunnbHoi Komicii —
Kupuuenko O.€., cekperap miuniabHOi koMicii — Bomommna JI.B.

BBaxaTi OBHOBa)XKEHHS BCHOTO CKJIa Ly JITYMIBHOT KOMICI{ NPUIIMHEHUMH ITICIIs IMiNMCAHHS IPOTOKOJIIB MPO IiJICYMKH
TOJIOCYBAaHHS 3 YCIX MUTaHb MOPSIIKY JICHHOTO Ta HafaHHA JOKYMEHTIB 32 pe3yJIbTaTaMH AisUIbHOCTI JTiYHIbHOT KoMicii ["omoBi
3aranpHUX 300piB.

[lincyMK¥ rOJI0CyBaHHS:

3a—141 228 917 ronocis, mo ckianae 100% roiocis akioHepiB, sSKi OepyTh y4acTb y 3arajlbHUX 300pax Ta € BIaCHUKaMHU
rOJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

Pimenus npuiinsTe.

2. Ilo rpyroMy NUTaHHIO TOPAIKY JEHHOTO:

3aTBepANTH HACTYITHHUH ITOPSIOK ITPOBEICHHS 3arajlbHUX 300piB Ta 3aTBEPAUTH HACTYIIHUH PErJIaMEeHT: IOTIOBI/Ii Ta BUCTYITH
10 15 xBuuH, BiAnoBial Ha 3anuTadds 10 10 XBHIUH.

[lincyMK¥ rOJI0CyBaHHS:

3a—141 228 917 romnocis, mo cknanae 100% romocis akiioHepiB, sAKi OEpyTh y4acTh y 3aralbHUX 300pax Ta € BIACHUKAMHU
rOJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

PimenHs npuiiHsTe.

3. Ilo TpeThOMY NUTAHHIO HOPAIKY JICHHOTO:

CkacyBaTH pillleHHs [03aueproBux 3araabHux 360pis akmionepis ITAT «BAHK «YKPATHCHKHMIA KATIITAJI» Bin 17 ciuns
2019 poky (nmtanns 3, [Ipotokomy Nel) npo BHeceHHs 3MmiH 1o Craryty Ta 3aTBepukenHs Cratyty [TAT « BAHK
«YKPATHCBKUI KAITITAJ» Y HOBI# penakiii.

[lincyMK¥ TOJI0CyBaHHS:

3a—141 228 917 romnocis, mo cknanae 100% romocis akiioHepiB, sSKi OEpyTh y4acTh y 3aralbHUX 300pax Ta € BIACHUKAMHU
rOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

PimenHs npuiiHsTE.

4. I1o ueTBepTOMY NUTAHHIO MOPSIIKY ACHHOTO:

3minuTH THI aKLioHepHoro Toapuctea [TAT «BAHK «YKPATHCBKUI KAITITAJI» 3 my6/1iuHOro akiioHepHOro
TOBapHCTBA Ha NIPUBATHE aKIiOHEPHE TOBAPUCTBO.

[lizcymKku rosocyBaHHs:

3a—141 228 917 romnocis, mo cknanae 100% romaocis akiioHepiB, sSKi OEpyTh y4acTh y 3aralbHUX 300pax Ta € BIACHUKAMHU
TOJIOCYFOUHX aKI[iH; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiHsTE.

5. Ilo m’ATOMy NUTaHHIO NOPSAKY AEHHOTO:

3minuTH odimiline HaitmenyBaHHsS [TIAT «BAHK «YKPATHCBKUH KAIIITAJI» na:

[loBHe HaiiMeHyBaHHs baHky:




- ykpaincpkoro Mosoto: AKITTOHEPHE TOBAPHMCTBO "BAHK "VYKPAIHCHKUM KATIITAJI";

- pociiiceroro Mooro: AKITMOHEPHOE OBII[ECTBO "BAHK "VYKPAMHCKUI KATTUTAJI";

- anriticekoro MoBoto JOINT STOCK COMPANY "BANK "UKRAINIAN CAPITAL".

CkopoueHe HaliMeHyBaHHs baHky:

- yKpaincekoro MoBoio: AT "BAHK "YKPATHCHKHIM KATIITAJI";

- pociiicekoro MoBoo: AO "BAHK "VKPAMHCKUI KATIUTAJL";

- anriiicekoro MoBoro: JSC "BANK " UKRAINIAN CAPITAL".

[lizcymKku ronocyBaHHs:

3a—141 228 917 romnocis, mo cknanae 100% romaocis akiioHepiB, sSKi OEpyTh y4acTh y 3aralbHUX 300pax Ta € BIACHUKAMHU
TOJIOCYIOUHX aKI[iH; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

6. ITo mocToMy MUTaHHIO MOPSAKY AEHHOTO

Buectu 3minn 10 Ctatyty Ta 3ateepauti CraryT AT «BAHK «YKPATHCBKHMIA KATIITAJI» y HOBi# pemaxii.

[lincyMK¥ TOJI0CyBaHHS:

3a —141 228 917 ronocis, mo ckianae 100% roiocis akioHepiB, sKi OepyTh y4acTh y 3aralbHUX 300pax Ta € BIaCHUKaMHU
rOJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

Pimenus npuiinsTe.

7. Ilo cbOMOMY NIUTaHHIO MOPSIAKY AEHHOTO

BHecTn 3MiHH JI0 BHYTpILIHIX HOPMaTHBHUX JOKYMEHTIB OaHKY Ta 3aTBEpIMTH iX HOBY pElakliiio, a came:

[onoxenHs npo 3aranbhi 360pu akuionepis AT «BAHK YKPATHCHKH KAITITAJDy;

[onosxenus npo HarnsnoBy pamy AT «BAHK «YKPATHCBKHMIA KATIITATI»;

[Monoxenns mpo Ipasninas AT «<BAHK «YKPATHCBKMI KAITITATD»;

[punnumis koprnopatusroro ynpasiinas AT «BAHK «YKPATHCBKUI KATIITA».

[lincymKku roiocyBaHHs:

3a—141 228 917 romnocis, mo cknanae 100% romaocis akiioHepiB, sSKi OEpyTh y4acTh y 3aralbHUX 300pax Ta € BIACHUKAMHU
TOJIOCYIOUHX aKI[iH; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PineHHs npuiiHsTE.




Bup 3aransHux 300piB piuHi 1103a4epro.i
X
JlaTa mpoBeaeHHS 06.08.2019
Ksopywm 360piB, % 75,05

Ommic: 24.06.2019 p. Harnsanosoro panoro ITAT «BAHK «YKPATHCHKUU KAIIITAJI», npotokon Ne 74, 6yio npuitHsTo
pimenns nposectn 06.08.2019 p. nosaueprosi 3arashi 36opu akionepis IIAT «BAHK «YKPATHCHKUIA KAITITAJI» 3
METOFO IPUAHATTS aKIiOHEPaMH PIIIEHHS PO MPUITUHEHHS TOBHOBaXKeHb WieHiB HarmsmoBoi paau ta oOpaHHs WieHIB
Harnsmosoi pagu [TAT «bAHK «YKPATHCBKUI KAITITAJ».

[lepesnik nUTaHp, MO PO3MIISAANKCS Ha 3arajJbHUX 300pax:

1.06paHHA WIEHIB JIYHIBHOT KOMICIT, MPUUHATTS PilIEHHS IIPO MPUIMHEHHS iX TTOBHOBAXXEHb.

2.3aTBepmKeHHS TOPAAKY IPOBEACHHS 3araJibHIX 300piB.

3.IIpo mpumHHEeHHs ToBHOBaXkeHb wieHiB Harmsinosoi pamn TTAT «BAHK «YKPATHCHKUI KATIITAJD».

4.00panns wieniB Harmsnosoi pamu I[TAT «bAHK «YKPATHCBHKUI KATIITAD».

5.3arBepmKeHHST YMOB LIMBUIHLHO-TIPABOBHX JIOTOBOPIB, TPYIOBUX JIOTOBOPIB (KOHTPAKTIB), 1[0 YKJIAAATUMYTHCS 3 WICHAMU
HarnsnoBoi pagn banky, BcTaHOBIEHHS pO3Mipy X BUHATOPOIH, OOpaHHS 0COOH, SIKa YIIOBHOBAXYETHCS HA MiAMMUCAHHS
moroBopiB (KOHTPakTiB) 3 wieHamu Harmsimosoi pagu banky.

[Tpono3uuii 10 nepesniKy NMUTaHb MOPSIIKY ASHHOTO HE MOAaBAIUCS.

PesynbraTy po3risiay MUTaHb HOPSAKY JEHHOTO:

3a pe3ynbTaTaMy TOJIOCYBAHHS MPUUAHATI HACTYIIHI PIIICHHS:

1. 1o meprromMy MUTaHHIO MOPSAKY JEHHOTO:

OOpary TiYnIbHY KOMICiIO0 y HaCTYIHOMY ckJiajii: ['onoBa TuM4acoBoi miumibHOT koMicii —MenbHuuenko T.P., wien
TUMYacoBo1 JIiumiIbHOI KoMicii —Kupuuenko O.€., cekperap THMYacoOBOi JIYMIBHOI KoMicii - Bosommna JI.B.

BrakaTh TOBHOBa)KEHHS BCHOT'O CKIIAIY JIIUMIBHOT KOMICiT IPUMMHEHUMH TICIIS TiAMMMCAHHS MPOTOKOIIB PO MiICYMKH
TOJIOCYBaHHS 3 YCiX MATaHb HMOPSIKY JCHHOTO Ta HAJAAaHHS JOKYMEHTIB 3a pe3yiabTaTaMH JisUTBHOCTI JIiuninbHOoi Komicii ['ooBi
3aranpHUX 300piB.

[Tincymku ronocyBanus: 3a —138 624 402 rosocis, mo ckinagae 100% rosnociB akuioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiinsTe.

2. [To 1pyroMy nHMTaHHIO MOPSIIKY I€HHOTO:

3aTBepANTH HACTYITHHUH ITOPSIOK ITPOBEICHHS 3arajbHUX 300piB Ta 3aTBEPAUTH HACTYITHUH PErJIaMeHT: IOTIOBI/Ii Ta BUCTYITH
10 15 XBUIMH, BIANOBIAI HA 3anmuTadHds 10 10 XBHIIMH.

[lincymku ronocysanus: 3a —138 624 402 rosocis, mo cknagae 100% ronociB akuioHepiB, AKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€; yTPUMAJINCh — HEMAE.

PimenHs npuiiHsTE.

3. Ilo TpeThOMY NMUTAHHIO HOPAIKY JICHHOTO:

[purnuauTy 3 07.08.2019 poxy noHoBaxeHHs wieHiB Harnsanosoi paau ITAT «BAHK «YKPATHCBKUI KATIITATI» y
cknani: I'onosa Harnsmosoi paau - Jlonenko bopuc Bopucosny, unenn HarmsinoBoi paan: Mactok SHina [TerpisHa, bokiit
Ouer AnaroniiioBny, €BgokuMoB Banepiit Onekcannposud, XpomoB Onekciii AHaTOTIHOBHY.

3 maTv IpUNMHEHHS TOBHOBAYKCHD MPUIHHAETHCA Hisl IUBLUIBHO-IIPABOBHX, TPYIOBHX JOTOBOPIB (KOHTPAKTIB), YKIAACHUX 3
wreHamu Harmssmosoi paau (y Tomy gucii 3 'onmoBoro Harmsmosoi panm).

[Tincymku ronocyBanus: 3a —138 624 402 rosocis, mo ckiagae 100% rosnociB aknioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

PimenHs npuiinsTe.

4. I1o ueTBepTOMY NUTAHHIO MOPSIIKY ACHHOTO:

O6paru wnenamu Harmsnosoi pamu [TAT «BAHK «YKPATHCHKUI KATIITAJI» 3 HaGyTTsM OBHOBaXkeHb 3 07 cepriHs
2019 poky Ha CTpOK HE OLTBIINIT HIK TPH POKHM HACTYITHUX OCi0:

- Jlouenka bopuca bopucosuua;

- Macrok Aniny [letpiBhy;

- Bokis Onera AHaTomiOBHYA;

- €nokumoBa Banepis OnekcannpoBuya;

- llomina Muxatina FOpiiioBuya.

[lincyMKH roJ0CyBaHHS

3a o6panms wienom Harsosoi paau [TAT «BAHK «YKPATHCBKUI KATIITAJI» 3 HabyTTaM nOBHOBaXeHb 3 07 cepIiHs
2019 poky [louenka bopuca bopucosuua Bigano — 138 624 402 rosociB akLioHepiB, sKi OEpyTh yUacTh y 3arajJbHUX
300pax Ta € BIIACHUKAMU TOJIOCYIOUUX aKIIii;

3a o6pauns unenom Harnsanosoi pamu ITAT «BAHK «YKPATHCBHKHI KATTITAJI» 3 HabyTTsIM HOBHOBaXeHb 3 07 cepIiHs
2019 poky Macrok SHiny [letpiBHy Bigmano — 138 624 402 roiociB akiioHepiB, sKi OepyTh y4acTh y 3aralbHUX 300pax Ta €
BJIACHHKAMH TOJIOCYIOUNX aKIiH;

3a o6pauns unenom Harnsanosoi pamu ITAT «BAHK «YKPATHCBHKHI KATTITAJI» 3 HabyTTsM HOBHOBaXeHb 3 07 cepIiHs
2019 poxy boxkist Onera AnaromnifioBrda BigmaHo — 138 624 402 romociB akiioHepiB, sKi 6epyTh y4acTp y 3arajJbHHAX 300pax
Ta € BIACHUKAMH I'OJIOCYIOUHX aKIiH;

3a o6panns wienom Harsmosoi paau AT «BAHK «YKPATHCBKUI KATIITAJI» 3 HabyTTaM nOBHOBaXeHb 3 07 cepIiHs
2019 poxy €Bmoxumona Banepis Onexcanaposuda Biggano —138 624 402 ronociB akmioHepiB, sKi OepyTh y4acThb y
3araJbHIX 300pax Ta € BIIaCHUKAMHU T'OJIOCYIOUHX aKIIii;




3a o6pauus unenom Harnsmosoi pamu ITAT «BAHK «YKPATHCBHKHMI KATIITAJI» 3 HaGyTTsM noBHOBaxkeHb 3 07 ceprHs
2019 poxy Illomina Muxaiina FOpiitoBrua Bigmano —138 624 402 romnocis akuioHepiB, SKi OEPYTh YIaCTh y 3arajlbHAX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKI[iH.

PimenHs npuiiHsTE.

5. Ilo m’ATOMY MUTaHHIO OPSAKY EHHOTO:

3aTBEepIUTH YMOBH IIUBIIFHO-TIPABOBHUX JJOTOBOPIB, TPYAOBHUX JOTOBOPIB (KOHTPAKTIB), 0 YKIAAATUMYTHCS 3 WICHAMHU
HarnsnoBoi pagn banky Ta BcTaHOBHTH pOo3Mip X BUHaropoau Ha piBHI BU3HAYCHOMY Y IPOEKTaX JOTOBOPIB.
Vnosuopaxutu Lonoy ITpasmninns [AT «BAHK « YKPATHCHKUM KATIITAJI» Ha i ANMCAHHS [IUBIIEHO-IPABOBUX
TOTOBOPIB, TPYAOBUX JAOTOBOPIB (KOHTPAKTIB), IO OyAyTh yKiIaaeHi 3 wieHamu Harmsmosoi pagu bauky.

[lincymku ronocysanns: 3a —138 624 402 rosocis, mo cknagae 100% ronociB akuioHepiB, AKi OepyTh y4acTh y 3arajJbHUX
300pax Ta € BIaCHUKaMH IOJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

PimeHHs npuiiHsTE.




Bup 3aransHux 300piB piuHi 1103a4epro.i
X
JlaTa mpoBeaeHHS 23.04.2019
Ksopywm 360piB, % 86,47

Onmuc: [epernik mUTaHb, M0 PO3MIISIAIKCS HA 3aTaIbHUX 300pax:

1.006paHHA WIEHIB JIYHIBHOT KOMICIT, MPUUHATTS PilIEHHS IIPO MPUIMHEHHS iX TOBHOBaXXEHb.

2.3aTBepmKeHHS TOPAAKY IPOBEACHHS 3araJibHIX 300piB.

3.Po3rsiz 3BiTy Harsimosoi pau ITAT «BAHK «YKPATHCBKUI KAITITAJI» npo pesyisTary misuibHOCTI 3a 2018 pik Ta
3aTBEpKECHHS 3aX0/1iB 3a pe3yJIbTaTaMu Horo po3risiay. IIpuiHATTS pilieHHs 3a HaciAKaMHu po3risiny 3BiTy HarmsnoBoi
panu.

4.3aTBepIKeHHs 3BiTY PO BUHAaropoy wieHis Harsmosoi paau ITAT «BAHK «YKPATHCHKUI KAITITAJI» 3a 2018 pik.
5. 3aTBepIKEHHs PE3YNIBTATIB (HiHAHCOBO-TOCIIONAPCHKOI AisTbHOCTI Ta piunoro 3Bity [TAT «BAHK «YKPATHCHKHIA
KATIITAJI» 32 2018 p.

6.Po3rI1s11 BUCHOBKY (3BiTY) 30BHIIHBOTO ayIUTy IO pe3ybTarax nepesipku aisnsaocti IIAT «BAHK «YKPAIHCBKUI
KAIIITAJI» 3a 2018 p. Ta 3aTBepHKEHHS 3aX0/iB 3a pe3yabTaTaMH HOTO PO3TIISAY.

7.Po3nonin npubytky ITAT «BAHK «YKPATHCBKHMI KATIITAJI» 3a mincymxamu 2018 poky.

8.IIpo npuNMHEHHs IOBHOBaXKeHb wieHiB Harmsnosoi pamu [TAT «BAHK «YKPATHCHKUI KATIITAJI».

9.006panns uneniB Harmsosoi pamu [TAT «bAHK «YKPATHCBHKUI KATIITAD».

10.3aTBepmKkeHHS YMOB [IUBUTFHO-TIPABOBHUX JIOTOBOPIB, TPYIOBHX JOTOBOPIB (KOHTPAKTIB), IO YKIAJAATUMYTHCS 3 WICHAMHA
HarnsnoBoi pagn banky, BcTaHOBIEHHS pO3Mipy X BUHATOPOIH, OOpaHHS 0COOH, SIKa YIIOBHOBAXYETHCS HA MiAMUCAHHS
TOroBOpiB (KOHTPAKTiB) 3 wieHamu Harnsanosoi pagu baHky.

11. 3arBepmkenns ITonoxenHs npo BuHaropoay uienis Harmsanosoi pamu [TAT «bBAHK YKPATHCHKHIA KAIIITAJI» y
HOBIi# pegaxiii.

[Ipomo3uuii 10 nepesniky NMMTaHb MOPSIIKY AEHHOTO HE IOAaBAJIUCS.

PesynbraTy po3risiay MUTaHb HOPSAKY JEHHOTO:

3a pesysbpTaTaMy rOJIOCYBaHHS NPUHHATI HACTYIHI PIilICHHS:

1. 1o meprromMy MUTaHHIO MOPSAKY JEHHOTO:

OO6patu miYmIBEHY KOMICiI0 Y HacTynmHOMY cknafi: ['onoBa niumipHO1 KoMicii —Mensarderko T.P., dieH miguisHOT KoMicii —
[yo6orpiii I.I1., cexperap niunibHOi KoMicii — Bonommna JI.B.

BBakaTi NOBHOBA)KEHHS BCHOTO CKJIaly JITYMIBHOT KOMICI{ NPUIIMHEHUMH ITICIIs MiANMCAHHS NPOTOKOJIIB MPO IiJICYMKH
TOJIOCYBaHHS 3 YCiX MATaHb HMOPSIKY JCHHOTO Ta HAJAAaHHS JOKYMEHTIB 3a pe3yJabTaTaMH JisUTBHOCTI JIiuninbHOoi KoMicii ['ooBi
3aranpHUX 300piB.

[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo ckiagae 100% rosnociB akuioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIaCHUKaMH IOJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiinsTe.

2. Ilo rpyroMy NUTaHHIO HOPAIKY JEHHOTO:

3aTBepANTH HACTYITHHUH ITOPSIOK ITPOBEICHHS 3arajlbHUX 300piB Ta 3aTBEPAUTH HACTYITHUH PErJIaMeHT: IOTIOBI/Ii Ta BUCTYITH
110 15 xBuiuH, BiAMoBial Ha 3anuTaHHs 10 10 XBHIUH.

[lincymku ronocysanus: 3a —159 729 023 rosocis, mo cknagae 100% ronociB akuioHepiB, fKi OepyTh y4acTb y 3arajbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

3. Ilo TpeThOMY NMUTAHHIO HOPSIKY JICHHOTO:

3arBepautH 3BiT HarmsanoBoi paay Ta 3aTBEpAUTH 3aX0IU 3a pe3ylbTaTaMd HOTo po3rany. BusHatu poboty Harmsmosoi
panu banky y 2018 pori 3a10BiTBbHOO.

[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo ckiagae 100% rosociB aknioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

PimeHnHs npuiiHsTe.

4. I1o ueTBepTOMY NUTAHHIO MOPSIIKY AEHHOTO:

3aTBepauUTH 3BIT IPO BUHAroposy uneHis Harnsosoi pamu AT «BAHK «YKPATHCBKUM KATIITAJI» 3a 2018 pik.
[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo ckinagae 100% rosociB akuioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

Pimenns npuiinsTe.

5. Ilo m’ATOMy NUTaHHIO NOPSAKY AEHHOTO:

3arBepauTH pe3yibTaTh (iHaHCOBO-rocmoxapehkoi misuibHocTi [TAT «BAHK « YKPAIHCBKUIM KATIITAJI» 3a 2018 pik.
3aTBepAUTH piuHMii 3BiT (piuny (inancosy 3sitHicTh) [TAT «BAHK «YKPATHCHKUI KAITITAJI» 3a 2018 p.

[lincymku ronocysanns: 3a —159 729 023 rosocis, mo cknagae 100% ronociB akuioHepiB, AKi OepyTh y4acTb y 3arajbHUX
300pax Ta € BIaCHUKaMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

PimenHs npuiiHsTE.

6. 1o mocToMy MUTaHHIO MOPSAKY JEHHOTO:

3aTBEepIUTH 3aXOIM 3a PEe3yNbTaTaMU PO3IIIILY BHCHOBKY (3BiTY) 30BHIIIHBOTO ayAWTY IO pe3yIbTaTaX MEepeBipKH
misusHocTi TTAT «BAHK «YKPATHCBKUI KATIITAJI» 32 2018 pik Ta JOPYUHTH 3iiCHEHHS KOHTPOJIIO 32 BUKOHAHHAM
wiaHy 3axonaiB Harmsimosiii pani basky.

[lincymku ronocysanus: 3a —159 729 023 rosocis, mo cknagae 100% ronociB akuioHepiB, fKi OepyTh y4acTb y 3arajbHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.




Pimenus npuiinsTe.

7. Ilo cbOMOMY NIUTAHHIO MOPSIAKY AEHHOTO:

[TpnOyrox banky 3a 2018 pix y cymi 11322 677,02 (oauHaquaTh MUTBHOHIB TPUCTA IBAALSTh JIBI TUCSYI IIICTCOT CIMJIECST
cim) rpuBeHb 02 KOMIHKY PO3IOIITUTH HACTYITHUM YHHOM:!

- 570 000,00 (1’ sitcoT ciMaecar Tucsad) rpuseHb 00 KoIiioK, mo ctaHOBUTH 5,03% Big oTpuMaHoro 0aHKOM IPUOYTKY 3a
2018 pik BigpaxyBatu 0 pe3epBHOTO (poHITy 6aHKY. 3aramsHUN po3Mip pe3epBHOro (GoHIY OaHKYy Oyzme craHoBHTH 9 150
000,00 (eB’aTh MUTBHOHIB cTO 11’ sITAECAT THCY) rpuBeHb 00 KOMIHOK;

- perty puOyTKY y cyMi — 10 752 677,02 (mecsth MUTBHOHIB CIMCOT IT’SITIECST AB1 TUCSUI IIICTCOT CIMJECAT CiM) TPHBEHB
02 komiiKy 3aJUIIUTH HEPO3MOAIICHNM;

- IWBIZICHAN HE HApaXOBYBATH Ta HE BUIIAUYBaTH.

[TuTaHHs 110710 BUILUIATH AMBIICHIB 32 paXyHOK HEPO3IIOIiIeHOro NpUOYyTKyY Ta/abo crpsiMyBaHHS PHOYTKY Ha 30UIbIICHHS
CTaTYTHOTO Kamitally baHky po3riisHyTH Ha 03a4eproBux 3arajbHUX 300pax aKkmioHEpiB.

Jopyunti Harnsmosiit pani mposecty mo3adeprosi 3aranbHi 300pH akIlioHEepiB 0pa3y MicIs peecTpariii 3BiTy mpo
pe3yIpTaTH MOTOYHOI eMiCii akiiif, y BCTAHOBICHOMY 3aKOHOJABCTBOM ITOPSIKY.

[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo ckiagae 100% rosnociB akuioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUHX aKIii; IPOTH — HEMA€E; yTPUMAJINCh — HEMAE.

Pimenus npuiinsTe.

8. ITo BocbMOMY IIMTaHHIO MOPSIAKY I€HHOTO:

[pumuanTa 3 24.04.2019 poxy nosHoBaxeHHs uineHis Harmsnosoi pamu [TAT «BAHK «YKPATHCBKUI KAIIITAT» y
cknani: 'onosa Harnsmosoi paau - Jlonenko bopuc Bopucosny, unenn Harmsinosoi paan: Mactok SHina [TerpisHa, bokiit
Oner AnaromiiioBrnd, €BrokumMoB Banepiit Onekcanaposud, [Ipsako Oner AHatomiiioByd.

3 JaTv IpUNUHEHHS TOBHOBAKCHD MPUIMHAETHCA Tisl IUBLUIBHO-IIPABOBHX, TPYIOBHX JOTOBOPIB (KOHTPAKTIB), YKIAJACHUX 3
wieHamu HarnsimoBoi paau (y Tomy uwmcni 3 ['onoBoro Harmsinosoi paam).

[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo cknagae 100% rosnociB akuioHepiB, sKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiinsTe.

9. Ilo neB’ATOMY NUTAHHIO NOPSAKY JEHHOTO:

O6paru wienamu Harmsnosoi pamu ITAT «BAHK «YKPATHCHKUIA KAIIITAJI» 3 HaGyTTSM NOBHOBAXEHD 3 24 KBiTHS
2019 poxy Ha CTpOK HE OIIBIINIT HIK TPH POKH HACTYITHUX OCi0:

- Jlouenka bopuca bopucosuua;

- Mactok Suiny IlerpisHy;

- Bokis Onera AHaToJiOBHYA;

- €BnoknmoBa Banepist OnexcanapoBuya;

- Xpomosa Onexkcist AHatomiioBrYa.

[lizcymMKu ronocyBaHHs

3a o6panns wienoM Harsosoi paau AT «BAHK « YKPATHCBKUM KATIITAJI» 3 HabyTTAM MOBHOBaXEHb 3 24 KBiTHS
2019 poxy [louenka bopuca bopucosnua Binmano — 159 729 023 ronoc akuioHepiB, AKi OepyTh y4acTh y 3arajibHIX 300pax
Ta € BIIACHUKAMU T'OJIOCYIOUHUX aKIiif;

3a o6panns wienom Harnsosoi paau AT «BAHK « YKPATHCBKUM KATIITAJI» 3 HabyTTAM MOBHOBaXeHb 3 24 KBiTHS
2019 poky Macrok Sniny [erpiBay Bigmano — 159 729 023 rosoc akuioHepiB, sKi OepyTh y4acTb y 3arajibHUX 300pax Ta €
BJIACHUKaMH TOJIOCYIOUNX aKIii;

3a obpanns uneHoMm Harmsnosoi pamu ITAT «kBAHK «YKPATHCBKUH KAIIITAJ» 3 HaOyTTSAM IMOBHOBa)KEHb 3 24 KBITHSA
2019 poky bokis Onera AnaronifioBuya BigyaHo — 159 729 023 roioc akiioHepiB, siki OepyTh ydacTh y 3arajlbHUX 300pax
Ta € BIIACHUKAMH T'OJIOCYIOUHX aKIiH;

3a o6panns uneHoMm Harmsnosoi pamu ITAT «kBAHK «YKPATHCBKUH KAIIITAJ» 3 HaOyTTSAM IMOBHOBa)XKEHB 3 24 KBITHSA
2019 poxy €Bnoxkumona Banepis Onexcanaposmda Bimgano —159 729 023 romoc akuioHepiB, SKi OEpyTh YIacTh y 3arajlbHAX
300pax Ta € BIACHUKaMH I'OJIOCYIOUHX aKIIiIH;

3a o6panns wienoM Harnsiosoi paau AT «BAHK « YKPATHCBKUM KATIITAJI» 3 HabyTTAM MOBHOBaXEHb 3 24 KBiTHS
2019 poxy Xpomora Onexcist AHatomnifioBrda BignaHo —159 729 023 romnoc akuioHepiB, SKi 6EpyTh yUacTh y 3arajbHAX
300pax Ta € BIIACHUKAMU TOJIOCYIOUMX aKITiH.

PimenHs npuiiHsTE.

10. o pecsiToMy NUTAHHIO NOPSAKY ASHHOTO:

3aTBEepIUTH YMOBH IIUBUIFHO-TIPABOBHX JJOTOBOPIB, TPYAOBHUX IOTOBOPIB (KOHTPAKTIB), 0 YKIAAATUMYTHCS 3 WICHAMHU
HarmsmoBoi pagy Ta BCTAHOBUTH PO3MIp IX BUHATOPOIM Ha PiBHI BU3HAYEHOMY Y IIPOEKTaX JOTOBOPIiB. Y IOBHOBAKUTU
Conosy Ipasninus [TAT «BAHK «YKPATHCBKUI KATIITAJI» Ha HiMicaHHs UMBLIbHO-IPABOBHX I0TOBOPIB, TPYIOBHX
TOroBOpiB (KOHTPAKTIB), 110 OyXyTh yKJaeHi 3 wieHaMn Harnsnosoi paau.

[lincymku ronocysanus: 3a —159 729 023 rosocis, mo cknagae 100% ronociB akuioHepiB, AKi OepyTh y4acTh y 3arajJbHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTe.

11. TTo oguHAALATOMY NUTAHHIO MOPSAKY AEHHOTO:

3arBepaury ITonoxenHs npo BuHaropoy wieHiB Harmsanosoi paau ITAT «tBAHK YKPATHCHKUI KAITITAJI» y HoBiit
penaKiii.

[Tincymku ronocyBanus: 3a —159 729 023 rosocis, mo ckiagae 100% rosociB akuioHepiB, sIKi OepyTh y4acTh y 3arajbHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

Pimmenns npuiinsTe.




Bup 3aransHux 300piB piuHi 1103a4epro.i
X
JlaTa mpoBeaeHHS 17.01.2019
Ksopywm 360piB, % 75,05

Ommic: 03.12.2018 p. Harnsanosoro panoio ITAT «BAHK «YKPATHCHKHI KAIIITAJI», mpotokon Ne 129, 6yio npuitasTo
pitenns nposectu 17.01.2019 p. nosaueprosi 3aranbri 360pu akuionepis IIAT «BAHK «YKPATHCHKHMIA KAIIITAJTI» 3
METOIO IPUIHATTS aKIiOHEPaMH PIllIeHHs 1010 BHeceHH: 3MiH A0 cratyTy IIAT «BAHK «YKPATHCBKUI KAIIITAJI»,
T0B'A3aHNX 31 30iIbIIeHHAM cTaTyTHOTO Kanitamy [TAT «BAHK «YKPATHCHKUI KAITITAJI» HpUIIMHEHHs MOBHOBAXEHb
wieHiB HarnsnoBoi panu ta oopanns wieHiB Harnmsmposoi pamu [TAT «BAHK «YKPATHCBHKUH KAITITAJI».

[lepesnik nUTaHp, IO PO3MIIAANKCS Ha 3arajJbHUX 300pax:

1. OOpaHHs WIEHIB JTIYMIBHOT KOMICil, TPUAHATTS PillICHHS PO MPUITHHEHHS iX TTOBHOBAKCHb.

2. 3aTBepKEHH MOPSAAKY IIPOBEACHHS 3arajJbHUX 300piB.

3. Buecenns 3Mmin 0 CraryTy Ta 3atBepukenns Ctatyty IIAT «BAHK «YKPATHCHKUIA KAIIITAJI» y HOBiit penaxiiii.

4. 3aTBepIKCHHS HOBOI PEIAKIIil:

[onoxenns mpo 3aranbHi 360pu axiionepis [IAT «tBAHK YKPATHCBKUIA KATIITATT»;

[onosxenns npo HarnsnoBy pamy ITAT «BAHK «YKPATHCBKUI KAITITAJI»;

[onoxenns npo Ipasninus [TAT «BAHK «YKPATHCBKUI KATIITAJI»;

[punnumis kopropatueHoro ynpasiinas IIAT «BAHK «YKPATHCHKUIA KAITITAJD».

5. TIpo npumuHEHHs MoBHOBaXeHb wieHiB Harmsmosoi pamn [TAT «BAHK «YKPATHCHKUI KATIITAJI».

6. O6panust wienis Harmsinosoi pamu ITAT «BAHK «YKPATHCHKUI KATIITAJI».

7. 3aTBEpUKEHHS] YMOB IIMBUIBHO-TIPABOBHX JIOTOBOPIB, TPYAOBHX JOTOBOPIB (KOHTPAKTIB), 10 YKIAJATUMYThCS 3 YICHAMHU
Harnsiiosoi paau AT «BAHK «YKPATHCBKUM KATIITAJI», BCTaHOBJIEHHS pO3Mipy iX BUHArOPOIH, 0OPaHHS 0CO0H, SKa
YIIOBHOBAXXY€ETHCS Ha TiIMHCAHHS JOTOBOPiB (KOHTPAKTIB) 3 wieHamMu HarmsmoBoi paim.

8. 3aTBepKEHHS PO3MIpy JAMBiNCHIB, AKi OyLyTh HANpaBIeHi Ha BUMIATy akuionepam ITAT «BAHK «YKPATHCHKHIA
KAIIITAJI» 3 Hepo3moiieHoro NpuOyTKy MUHYJIHX POKIB.

[Tpono3uuii 10 nepesniKy MUTaHb MOPSIIKY ASHHOTO HE MOAaBaIUCS.

PesynbpraTy po3riisay MUTaHb HOPSAAKY JEHHOTO:

3a pe3ynbTaTaMy TOJIOCYBAHHS MPUHAHSATI HACTYIIHI PIIICHHS:

1. TTo mepnromMy MUTaHHIO TOPSAKY JEHHOTO:

OO6pary MiYuIbHY KOMICif0 y HacTynmHOMY ckiiazi: ['onoBa miumnsbHoi koMicii — [TaBienko C.J1., wieH miYuiIbpHOT KOMICIT —
Iy6orpiii L.I1., cekperap niumipHOi Komicii — Bomommuna JI.B.

BrakaTi TOBHOBa)KEHHS BCHOT'O CKIIAIY JIIUMIBHOT KOMICii IPUMMHEHUMH MICIIS MiAMUCAHHS MPOTOKOIIB PO MiICYMKH
rOJIOCYBAaHHS 3 YCIX MUTaHb MOPSIIKY JICHHOTO Ta HaZaHHs JOKYMEHTIB 3a pe3yJIbTaTaMH AisUIbHOCTI JTiYHIbHOT KoMicii ["'omnoBi
3aranbpHUX 300piB.

[lincymku ronocysanns: 3a —138 624 401 ronoc, mo cknanae 100% ronociB akmioHepiB, sIKi 6epyTh y4acTb y 3arajibHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTe.

2. ITo npyroMy nHMTaHHIO MOPSIIKY I€HHOTO:

3aTBEepIUTH HACTYITHUH TOPSIOK MPOBEACHHS 3aralbHUX 300piB Ta 3aTBEpAUTH HACTYITHUI PETIaMeHT: JOMOBI/i Ta BUCTYIH
110 15 XBUIMH, BIANOBIAl Ha 3anmuTadHds 10 10 XBHIMH.

[Tincymku ronocyBanus: 3a —138 624 401 ronoc, mo ckinanae 100% ronociB akmioHepiB, sKi 6epyTh y4acTb y 3arajibHUX
300pax Ta € BIaCHUKAMH I'OJIOCYIOUMX aKIii; IPOTH — HEMA€E; yTPUMAJIMCh — HEMAE.

PimenHs npuiinsTe.

3. Ilo TpeThOMY NUTAHHIO HOPAIKY JICHHOTO:

Buectu 3minm o Craryty Ta 3atBepauti Cratyt IIAT «BAHK « YKPATHCHKHIA KAITITAJD» y HOBl penaKkitii.
[Tincymku ronocyBanus: 3a —138 624 401 ronoc, mo ckinanae 100% ronociB akumioHepis, sKi 0EpyTh y4acTb y 3arajibHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiinsTe.

4. ITo ueTBepTOMY NUTAHHIO MTOPSIIKY AEHHOTO:

3aTBepANTH Y HOBIH pefaKIii:

[onoxerns mpo 3aranbHi 360pu axiionepis [IAT «tBAHK YKPATHCBKUI KATIITAT»;

[onosxenns npo HarnsnoBy pamy ITAT «BAHK «YKPATHCBKUI KATTITAJI»;

[onoxenns npo Ipasninus [TAT «BAHK «YKPATHCBKUI KATIITAJI»;

[puniummny kopropaTusHoro ynpasiinas IIAT «BAHK «YKPATHCHKUIA KAIIITAJD».

[lincymku ronocysanns: 3a —138 624 401 ronoc, mo cknanae 100% ronociB akmioHepiB, sIKi 6epyTh y4acTb y 3arajibHUX
300pax Ta € BIACHUKAMH IOJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

5. Ilo m’ATOMy NUTaHHIO NOPSAKY AEHHOTO:

[puruauty 17.01.2019 poxy noHoBaxenHs wieHiB Harnsanosoi paau ITAT «BAHK «YKPATHCBKUI KATIITATT» y
cknaqi: ['onmoa HarmsmoBoi paau - Jonenko bopuc bopucosuy, unenn HarnsgoBoi pagu: Mactok SHina [letpiBHa, bokii
Ouer AnaroniiioBny, €BnoknumoB Banepiit Onekcannposud, Ipsako Oner AnatomniiioBuy, bepect KoctsiHTHH €BreHoBHd.
3 IaTH NpUIMHEHHS. HOBHOBAKEHD IIPUITUHSETHCS 1isl MBIJIBHO-IIPABOBUX, TPYJIOBUX JIOTOBOPIB (KOHTPAKTIB), YKIAJCHUX 3
wreHamu Harnssmosoi paau (y Tomy gucii 3 'onoBoro Harmsmosoi pann).

[lincymku ronocysanns: 3a —138 624 401 ronoc, mo cknanae 100% ronociB akmioHepiB, sIKi 6epyTh y4acTb y 3arajibHUX




300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

Pimenus mpuiiHsTe.

6. ITo mocToMy NMUTaHHIO TTOPSAKY JEHHOTO:

O6paru wienamu Harmsnosoi pamu [TAT «BAHK «YKPATHCHKUI KAIIITAJI» 3 HaGyTTsM MOBHOBaXeHs 3 18 ciums
2019 poxy Ha CTpOK HE OIIBIINIT HIXK TPH POKH HACTYIHUX OCi0:

- Jlouenka bopuca bopucosuua;

- Mactok Suiny IlerpiBHy;

- Bokis Onera AHaToJiOBHYA;

- €BnoknmoBa Banepis OnexcanapoBuya;

- [Ipsinka Onera AHaToJiioBHYA.

[lizcymKku ronocyBaHHs:

3a o6panns wienom Harnsiosoi paau AT «BAHK «YKPATHCBKUI KATIITAJI» 3 HabyTTsM OBHOBaXeHb 3 18 ciums
2019 poxy Honenka bopuca Bopucosmua Bigmano — 138 624 401 rosoc akuioHepis, ki 6epyTh y4acTh y 3arajbHHX 300pax
Ta € BIACHUKAMH TOJIOCYFOUHX aKIIiH;

3a o6panns wienom Harnsiosoi paau AT «BAHK «YKPATHCBKUI KATIITAJI» 3 HabyTTaM OBHOBaXeHb 3 18 ciums
2019 poky Mactok Aniny [TerpiBHy Binmano — 138 624 401 rosoc akuioHepiB, siki OepyTh ydacTh y 3arajbHUX 300pax Ta €
BJIACHUKaMH TOJIOCYIOUNX aKIIii;

3a o6panns uneHoMm Harmsnosoi pamu ITAT «BAHK «YKPATHCBKUH KAIIITAJ» 3 HaOyTTSAM MMOBHOBa)XEHb 3 18 ciuHA
2019 poky bokist Onera AnarodmiiioBrua Biggano — 138 624 401 ronoc akmioHepis, siKi 0epyTh y4acTb y 3araJIbHAX 300pax Ta
€ BJIACHHKaMH T'OJIOCYIOUHX aKIIiH;

3a obpanns uneHoMm Harmsnosoi pamu ITAT «kBAHK «YKPATHCBKUH KAIIITAJ» 3 HaOyTTSAM MOBHOBaXEHb 3 18 ciuHg
2019 poxy €Bnoknmona Banepis Onexcanaposuda Bingano — 138 624 401 romoc akiioHepis, siki 6epyTh y4acTs y
3araJbHUX 300pax Ta € BIACHUKaMH TOJIOCYIOUNX aKIil;

3a o6panns wienom Harnsiosoi paau [TAT «BAHK «YKPATHCBKUI KATIIITAJI» 3 HaGyTTsM OBHOBaXeHb 3 18 ciuns
2019 poxy Ilpsinka Onera AnaromnifioBrda Bignano — 138 624 401 roxoc akmioHepiB, SKi 6epyTh Y4acTh y 3aralbHIX 300pax
Ta € BIIACHUKAMU T'OJOCYIOUHX aKI[iH.

PimenHs npuiiHsTe.

7. I1o cbOMOMY ITUTAHHIO MOPS/IKY AEHHOTO:

3aTBEepIUTH YMOBH IIUBUIFHO-TIPABOBHX JJOTOBOPIB, TPYAOBHUX IOTOBOPIB (KOHTPAKTIB), 0 YKIAAATUMYTHCS 3 WICHAMHU
HarmsmoBoi paau Ta BCTAHOBUTH PO3MIp IX BUHATOPOAM Ha PiBHI BU3HAYEHOMY Y IIPOEKTaX JOTOBOPIB. Y IOBHOBAKUTU
Conosy Ipasninus [TAT «BAHK «YKPATHCBKUI KATIITAJI» Ha HiAMiCcaHHs UMBLIEHO-IPABOBHX I0TOBOPIB, TPYIOBHX
TOroBOpiB (KOHTPAKTIB), 110 OyXyTh yKJaeHi 3 wieHaMn Harnsnosoi paan.

[lincymku ronocysanns: 3a —138 624 401 ronoc, mo cknanae 100% ronociB akmioHepiB, sIKi 6epyTh y4acTb y 3arajibHUX
300pax Ta € BIACHUKAMH I'OJIOCYIOUHX aKI[ii; IPOTH — HEMA€E; yTPUMAIINCh — HEMAE.

PimenHs npuiiHsTE.

8. ITo BocbMOMY IIMTaHHIO MOPSIAKY JI€HHOTO:

YacTHHY HEpO3MOAiIEHOTO MPUOYTKY MUHYJIHX POKiB y cyMi 18 518 625,00 (BiciMHaaIATE MUTBHOHIB II’ITCOT BiICIMHAAUATH
THCSIY IIICTCOT IBAALATH I SITh) rpuBeHb 00 KOMiOK 3aTBEpANUTH, K PO3MIip IUBIACHAIB 3 HEPO3MOAUIEHOTO IPUOYTKY
MUHYJTHX POKiB, Ta HAPABUTH Ha BUILIATY akiionepam [IAT «BAHK « YKPATHCHKUI KAITIITAJI» 3 ypaxyBaHHAM BHMOT
YIHHOT'O 3aKOHOJIaBCTBA YKpaiHH.

[lincymku ronocysanns: 3a —18 500 106 romnocis, mo cknanae 13,35% ronociB akuioHepiB, AKi OepyTh y4acTb y 3arajbHUX
300pax Ta € BIaCHUKAMH TOJIOCYIOUMX akIii; mpot — 120 124 295 ronocis, mo ckinamae 86,65% ronoci akmioHepiB, sSKi
0epyTb y4acTb y 3arajibHuX 300pax Ta € BIIaCHUKAaMHM TOJIOCYIOUNX aKLii; yTPUMAJIHNCh — HEMAE.

PineHHs He NpUHSTE.

Sxwmii oprax 3aiiicHIOBaB peecTpanilo akuioHepiB A/ y4acTi B 3arajbHUX 300pax akuioHepiB 0CTAHHBOIO pa3y y
3BiTHOMY poui?

Taxk Hi
Peectpariiitna komicist, mpu3HadeHa 0co0010, 10 CKJINKAaJa 3arajibHi 300pu X
AKXIIOHEepH X
Jleno3urapHa yctaHoBa X

[Hme (3a3HaunTH) |0/H

Sxwuii oprax 31ilicHIOBaB KOHTPOJIb 32 CTAHOM peecTpalii akuioHepiB a60 iX MpeICTABHUKIB /15 YYaCTi B 0CTaHHIX
3arajJbHuX 300pax y 3BiTHOMY polli (32 HaABHOCTi KOHTPO.JII0)?

Tax Hi

HanionaneHa KoMicist 3 HiHHKX Manepis Ta GOHIOBOrO PUHKY X

AKIIIOHEPH, sIKI BOJIOIIOTh Yy CYKYyITHOCTI OinbIue Hix 10 BincoTkamMu X




Y sxuii crocié BindyBanoch roj10cyBaHHs 3 NUTAHb NOPSAAKY AeHHOI'0 HA 3araJIbHUX 300pax 0CTAHHLOIO pa3y y

3BiTHOMY poui?

Taxk Hi
[TiqHATTSAM KapTOK X
Bronerensmu (Ta€MHE TOJIOCYBaHHS) X
[TigHATTSIM pyK X
[Hme (3a3HaunTH) |0/H
SIxi OCHOBHI NPUYNHM CKJIMKAHHS OCTAHHIX M03a4yeproBux 360piB y 3BiTHOMY poui?

Taxk Hi
Peopranizamis X
JlomaTKOBUI BUITYCK aKITii X
'YHECeHHS 3MiH JI0 CTaTyTy X
[TpuiHATTS pileHHs PO 301IBLICHHS CTaTYTHOTO KalliTally TOBapHCTBA X
[IpriAHATTS PillICHHS PO 3MEHIIEHHS CTATYTHOTO KaIliTally TOBApHUCTBA X
OO6panus a00 NPUNHMHEHHSI TOBHOBA)KEHB T'OJIOBU Ta WICHIB HAIJISIO0BOT patu X
OO6panHs 200 MPUIMHEHHS IOBHOBAXXECHB YJICHIB BUKOHABYOTO OPTaHy X
O6panns abo NpUNMHEHHsS NOBHOBa)KEHD WIEHIB PEBi3iiHOI KoMicii (peBi3opa) X
JleneryBaHHS TOJaTKOBUX TOBHOBAYKEHD HATIIIOBIN pasi X

aKI[IOHEPHOTO TOBapUCTBA HA IIPUBATHE aKI[IOHEPHE TOBAPHCTBO;

«YKPATHCBKUI KATIITAJT".

- 1Ipo 3miny HaiimenyBauus [TAT «BAHK «YKPATHCBKHMI KATTITAJI» na AT «BAHK

Inme (3a3HaunTtr) |OCHOBHI MMTAaHHS M03a4E€ProBUX 3aranbHUX 300piB aKIiOHEPIB, sKi Oy nmpoBeneni 24.12.2019 p.:
- Ipo 3MiHy Tumy akuioneproro Topapuctsa [TAT «BAHK «YKPATHCBKMI KAITITAJI" 3 my6miunoro

Yu npoBoAUIMCH Y 3BITHOMY poui 3arajbHi 300pu akuioHepiB y ¢gopmi 3a04HOr0 rojiocyBaHus?

Y pasi ckinkaHHS 10324eproBUX 3arajbHHX 300piB 3a3Ha4al0ThCA iX iHiniaTOpHU:

Taxk Hi
Harmnsinosa pana X
BuxonaBuuii opran X
PegiziiiHa KoMmicis (peBizop) X

AXIioHepH (aKLioHep), sKi (SIKuif) Ha Hi
JICHb MOJIAaHHS BUMOTH CYKYITHO €
BIacHUKaMH (BracHUKOM) 10 i GinbIre
BiJICOTKIB TOJIOCYFOUHX aKI[iil TOBApHCTBA

[Hmre (3a3HaunTn)  |[0/H

Y pasi ckinkaHHs, ajie He NIPOBEJACHHS YeProBUX 3arajibHUX 300piB 323HAYA€ThCA NPUYHMHA IX HENPOBE/CHHSA:

|V3BiTH0My poti geprosi 3aranbHi 300pH aKIioHEPiB OyIIM MPOBECHI.

Yy pa3i CK/IMKAHHSA, aJ1€¢ HE TPOBECACHHA M03aY€ProBux 3arajbHUX 360piB 3a3HAYACTHCH NPUYMHA ix HEMPOBEICHHA:

|V 3BITHOMY po1i yci I03a4eproBi 3araibHi 300pH aKkLioOHEpiB Oy IpOBENeHi.

4) Indopmanisn npo HATJSIAOBY paay Ta BAKOHABYHMI OpraH eMiTeHTa
Ckunag HarnsmoBoi panu ta ioro 3minu y 2019 pori:

sckiazy HarmsimoBoi paau 3 HaOyTTsM moBHOBaxkeHb 26.10.2018 p., pinieHHs 3aranbHux 300piB aKIliOHEPIB BiJ

25.10.2018 p., mpoToxoi Ne 2:

Unenu Harnsnosoi pagu:

Macrok fAnina IlerpiBHa;

Boxkiit Oner AHaTomioBuY;

[psako Oner AnaroumiiioBuY;
€BnokumoB Banepiit OnekcanapoBuy;



bepect KoctsaTrH €BreHOBHY.

I'omora Harmsimosoi pamu - lonenko boprc bopucosuy, pimennst Harnsaosoi paam Big 26.10.2018 p., mpoTokot
No 105.

ecxyag Harmsmosoi paau 3 HaOyTTssM moBHOBaskeHb 18.01.2019 p., pimeHHs mo3adeproBux 3araibHUX 300piB
akmionepis Bix 17.01.2019 p., mpotoxoi Ne 1:

Unenun HarnsnoBoi paau:

Houenko bopuc bopucosuu

Macrok Suina IletpiBHa;

Boxkiit Oner AHaTosiioBuy;

€BnokuMoB Banepiit OnexkcanapoBud;

[psako Oner AHAaTONNIHOBUY.

I'onoBa Harnsimosoi pagu - Honenko bopuc bopucosuuy, pimmenns Harnsgosoi pagu Bin 18.01.2019p., npotokon
Ne 7.

ecxsiag HarnmsmoBoi paau 3 HaOyTTsiM nmoBHOBaxkeHb 24.04.2019 p., pitneHHs piuHuX 3arajJbHUX 300piB aKIiOHEPIB
Bix 23.04.2019 p., mpotokon Ne 2:

Unenu Harnsnosoi pagu:

Macrok fAnina IlerpiHa;

Boxkiit Oner AHaTomioBuY;

€BaokumoB Banepiit OnekcanapoBuy;

XpomoB Onekciit AHaTOiHOBHY.

l'onosa Harnsmosoi paau - Jlonienko bopuc bopucosuy, pimenns Harnsnosoi panu Bin 24.04.2019p., npoTokon
Ne 52.

ecxyiag Harmsmosoi pamau 3 HaOyTTsiM moBHOBaskeHb 07.08.2019 p., pimeHHs mo3adeproBux 3arajibHUX 300piB
akmionepis Bix 06.08.2019 p., mpoTokoir Ne 3:

Unenun HarnsnoBoi paau:

Macrok Suina IletpiBHa;

Boxkiit Oner AHatosiioBuy;

€BnokuMoB Banepiit OnexkcanapoBud;

[Iomia Muxatino FOpiitoBuy.

lNomora Harmsimoroi pamu - lonenko bopuc bopucosuy, pimennst Harnsaosoi paau Big 07.08.2019p., mpoTokon
Ne 90.

Cxnan [pasmiaas ta #ioro 3Mian y 2019 pori:
ecxyian [Ipapmiams 3 23.11.2018 p.:
l'onoga [pasninas: Kopsikin IBan Muxaiinosud
Unenu IlpaBninas: Yeuins €Bren Mukonaiiosuy — 3actynHuk [ onosu [IpaBninus;
[Mununuyxk Jlinis Bonogumupisaa — 3actynauk ["onosu [IpaBninas;
SIxonToBa Bikropis OneriBHa — 3actynHuk ["onoBu IlpaBminHs;
Pomantok Okcana AHIpiiBHAa — HA4YaIbHUK YTIpaBliHHS (iHAHCOBOTO MOHITOPHHTY;
[Tponan Jmutpo OneroBny — HayaIbHUK Y IPaBIiHHS Ka3HAUEHCHKUX ONepariil.
ecxuag [IpaBninns 3 01.02.2019 p.:
l'onosa [pasninnsa:  Kopskin M.
Unenu IlpaBminns:  Yeuins €.M. — 3actynauk ['onosu [IpaBiinss;
SAxonrosa B.O. - 3actynnuk ['onosu [IpaBninns;
[Munmunuyk JI.B. - 3actynauk [Nonosu [IpaBninHs;
Pomaniok O.A.  — HavyanbHHUK YTpaBmiHHSA (iHAHCOBOTO MOHITOPHHTY.
31.11.2019 p. Harmsmosoro pamoro banky (mpotokon Nel2) mpuiiasaro pimenus BuBectr [Ipomana Jmurpa
OneroBrya, HaYaabHUKA YTIPaBIIiHHSA Ka3HAUCHCHKUX orepalliid, wieHa [Ipasiinns 3i ckinamy [Ipasminas [TAT
«BAHK «YKPATHCBHKHI KATIITAJI» 3 01.02.2019 p.
ecxyian [Ipasminas 3 02.05.2019 p.:
lomoga Ilpasmiaast:  Kopskia .M.
Unenn [lpaBninusa:  Yewins €.M. — 3actynauk ['onosu [IpaBiinas;
SxonrtoBa B.O. - 3acrymauk ['omoBu IIpaBmiaaS;
Pomantok O.A. — Hav9anpHUK YTpaBiHHA (DIHAHCOBOTO MOHITOPHHTY.
26.04.2019 p. Harnsmosoto pamoto banky (mpoTokod Ne54) mpuitHATO pillleHHS PO 3aTBEPKEHHSI HOBOTO
cknany [IpaBninasa barky B kiabkocTi 4 oci6 3 02.05.2019 p. 1o MomMeHTY TiepeoOpaHHs a00 IPUITHHEHHS
TTOBHOBAXXEHb, Y 3B’sI3KY 13 3BUIbHEHHAM 26.04.2019 poky 3actymanka ['onoBu [IpaBninas, wiena [IpaBainasa
[Mumumayk Jlinii BogoguMupiBHA.
ecxnag [IpaBninns 3 15.05.2019 p.:



T'onosa IlpaBninas Kopskin .M.
Unenn [pasniaasa:  Yeuins €.M. — 3actymauk ['omosu [IpaBminas;

Sxonrosa B.O.— 3actymauk ['onosu [IpaBiHHs;

Mensauk M.M. — HauansHUK KOpHIUIHOTO yTIpaBIiHHS;

Pomantok O.A. — HavaasbHUK YTpaBiaiHHA (HiHAHCOBOTO MOHITOPHHTY.
15.05.2019 p. Harnmsamosoro pamoro banky (mporokon Ne61) npuitasaro pimeHHs oopatn Menpanka Muxaiina
MuxaiinoBrda, HaganpauKa FOpruanoro ynpasinms wienom Hpasninas [TAT «BAHK « YKPATHCHKUIA
KAIIITAJI» 3 15 tpasast 2019 p. Ta BBectn 10 ckimany Hpasminas [TAT «BAHK « YKPATHCBKUI KATTITAJI»
Ta 3arBepauTH ckiaj [IpaBminas banky B kimbkocTi 5 oci6 3 15 tpaBHsa 2019 p. 1o MomeHTY miepeoOpaHHs a0
MPUITUHEHHS TOBHOBAKEHb.
ecxunag [Ipasninns 3 02 BepecHs 2019 p.:

B.o. I'onoBu IlpaBminns Yewine €. M.  —3actynnauk ['onosu [IpaBninms.
Unenu [lpaBninns: SxontoBa B.O. —3actymnuk ["onoBu [Ipasninns;
Mensauk M.M. — HavanpHUK KOpHIudHOrO yIpaBIiHHS;
Pomaniok O.A. — HayaibHUK YTIpaBIiHHA (iIHAHCOBOTO MOHITOPHUHTY.

30.08.2019 p. Harmsimosoto panoro banky (mpotokon Ne95) npwuitnsto pimenns 3BinpHuTH 30.08.2019 p. 3 mocaau
T'onosu [paeninag banky Kopsikina IBana MuxaiinoBuya Ta MOKIacTH BUKOHaHHS 000B’s13KiB ["onoBH
Hpapninas ITAT «BAHK «YKPATHCHKUI KATIITAJI» Ha 3actynuuka I'onosu Ipapninas Yeuins €rena
Muxomnaiiosuda 3 02 BepecHs 2019 poky 10 NPUNHMHEHHS TOBHOBA)KEHb.

ecxnap [IpaBminnsg 3 01.10.2019 p.:

B.o. 'onoBu IlpaBninnsg Yewine €. M.  — 3actynnuk ['onosu [IpaBniHas.
Unenu IlpaBninns: Mensauk M.M. — 3actynuuk ["onosu [IpaBninas;
Cumenrok C.10. — 3actymauk ['onoBu [IpaBiinms;
bamna 1.B. — HAYaJIbHUK YTIPaBIIiHHAS 1HPOPMAIIHHIX TEXHOJIOTIH.

31.10.2019 p. Harnsmosoro pamoro banky (mmporokos Nel10) mpuifHITO pilIeHHsI 3BITEHATH 3aCcTyITHUKA [ 0710BH
[IpaBninus SIxonToBY BikTopiro OJeriBHy Ta HauaabHUKA YTIpaBIiHHA ()iHAHCOBOT'O MOHITOPHHTY, WICHA
[IpaBninus Pomantok Oxcann AHmpiiBan 31 xoBTHS 2019 poky; BBeCTH mocany 3acTymHuka ['omosu [pasmiaas
Ta repeBectd MenpHIKa Muxaitita MuxaitnoBuda, HaganbHuKa FOpuamanoro ynpasminss, wieHa [Ipasrinas, Ha
nocaxy 3acrynauka Iomosu Ipasminms AT «bAHK «YKPATHCHKUI KATIITAJI» 3 01 mucronaza 2019 poxy;
MepPEeBECTH HaYallbHUKA YTIpaBIiHHA KopropatuBHOTo 0i3Hecy Cumenroka Cepris FOpiiioBuua Ha mocamy
sactynuuka [omosu [pasninms IIAT «tBAHK «YKPATHCBKHIM KAIIITAJI» 3 01 nucromnama 2019 poky; o6patn
bamny Irops BacnipoBuda, HadalbHUKA YTIPABIiHHS 1HPOPMAIIMHIX TEXHOIOTIH, wieHoM [Ipasmiaas [TAT
«BAHK «YKPATHCBKIUI KAIITAJI» 3 01 mmcronana 2019 poxy Ta BBectn 10 ckiaxy Ipasminas [TAT
«BAHK «YKPATHCBKHUI KATIITAJI»; 3atBepmuth ckinax Ipasninas banky B kinekocti 4 oci6 3 01 mucronana
2019 p. 10 MOMEHTY TiepeoOpaHHs a00 MPUITHMHEHHS TTOBHOBAKCHb.
ecxunag [IpaBninns 3 29.11.2019 p.:
B.o. I'onoBu IlpaBninns  Yeuins €.M. —3actynHuk ["onosu IlpaBminHs.
Unenu IlpaBminns: Menbauk M.M. — 3actynuauk ["onosu [IpaBninns;

Cumentok C.1O. —3actymauk ['onosu [IpaBninns;

banna 1.B. — HayaJbHUK YTPaBIiHHA iHPOpPMaLiiHUX TEXHOJIOTIH;

[aBnik BM.  — HayanpHUK YTpaBiiHHS (iHAHCOBOTO MOHITOPHUHTY.
28.11.2019 p. Harnsmosoro panoro banky (mpotoxon Nel18) npuiiHATO pillIeHHS NPU3HAYUTH

[MaBnik Bonoaumupa MukonaiioBuda Ha ocaay HadajdbHHKA YTIpaBiIiHHS ()iHAHCOBOTO MOHITOPHHTY, YICHA
Ipapninus Ta BBecTH 710 ckiany Ipapminus ITAT «BAHK «YKPATHCBKUI KATIITAJI» 3 29.11.2019 poky.
3atBepautu ckian [Ipasmiaas barky B kinbkocTi 5 0ci6 3 29 mmctomana 2019 p. 1o MOMeHTY miepeoOpaHHs abo
MIPUIHEHHS TIOBHOBAYKEHB
ecxyian [Ipapminas 3 20.12.2019 p.:
B.o. I'onosu [IpaBninas Yeuins €. M. — 3actymHUK ['omoBu [Ipasminns ;
Unenn [IpaBninus: Menpauk M.M. — 3actymauk ['omoBu I1paBmiaas;

Cumenrok C.}O. — 3actymauk ['onosu [IpaBminms;

bamna 1.B. — HAaYJIbHUK YTIPaBIIiHHAS 1HPOPMAIIHHIX TEXHOJIOTIH.
19.12.2019 p. Harmsamosoro pamoro banky (mpotokosn Nel23) mpuifHITO pilieHHs 3BUTEHATH HadaJIbHAKA
Ympasiiaas ¢piHaHCOBOTO MOHITOpUHTY, WieHa [Ipasiinas [laBnik Bomogumupa MukonatioBuda 19 rpymas
2019 poxy 3a yrojoro CTOpiH BiATOBIIHO 10 HamaHOI 3asBH. 3aTBepanuTH ckiay IIpasmiaas banky B kibkocTi 4
oci6 3 20 rpymas 2019 p. 1o MoMeHTY TIepeoOpaHHs a00 MPUITMHEHHS TTOBHOBa)KEHbD.
ecxyiap [Ipapmiaas 3 20 cignsg 2020 p.:
l'onoga [paBninas Yewine € M.  — T[onosa [IpaBiinns.



Unenn [IpaBninas: Mensauk M.M. — 3actymauk ['omoBu I1paBmiaas;

Cumenrok C.}O. —3actynauk ['omosu [IpaBiinas;

bamna 1.B. — HaYaJIbHUK YTIPaBTHHS iH)OPMAIIITHIX TEXHOJIOTIH;

3aemp B.T. — HAaYaJIBHUK YTIPaBIIiHHS ()iHAHCOBOTO MOHITOPHHTY.

17.01.2019 p. Harmsmosoro pamoro banky (mmporokos Ne5) npuiiasaro pinteHHs npuzHaguTi 3 20.01.2020 poxy
Yeuinst €rena Muxonaitosuda omosoro IMpasminas [TAT «BAHK « YKPATHCHKUI KAIIITAJD, mumsixom
TIepeBeieH s Horo 3 mocaau 3actymnuuka [omosu Hpasninast I[TAT «BAHK « YKPATHCBKHM KAIIITAJI», y
3B’SI3KY 13 MOT'OJDKEHHSAM HOTO SK KaHawuaara Ha nocany ['omosu [Ipasiinas banky HamionaasHIM 6aHKOM
Ykpaiam 26 rpymaasa 2019 poky, enexkrponne moimomiueHHs Ne 27-0006/68211; npu3nauntn 3aitng Boxogumupa
I'puroposrya Ha mocaxy HavanbHUKA YTIpaBIiHHSA (iHAHCOBOTO MOHITOPUHTY Ta BBECTH J0 ckiamy [IpaBiiHHS
TIAT «BAHK «YKPATHCHKUI KATIITAJI» 3 20.01.2020 poxy; 3aTBepauty ckinan Ilpasninus banky B
KipKocTi 5 0ci6 3 20 ciuns 2020 p. Ha CTPOK 10 MOMEHTY nepeoOpanHs ab0 MPUIMTUHEHHS TOBHOBAXKEHB.

3minn y cknazi [Ipaeninag BinOyBaiuch B 3B’ 53Ky 3 MEPETIISLA0M MIPIOPUTETIB y AisibHOCTI baHKy, cTBOpeHHIO
HOBHX MIPOAYKTIB, PO3IIISIOM HOBHX MOKIMBOCTEH Ta CETMEHTIB I PO3BUTKY Ta MOAabINOI AisuibHOCTI baHKy,
IO B CBOIO Yepry MPUBOAMIIO A0 MiJBUILEHHIO BUMOT 10 MEHEDKMEHTY baHky.

Cruaja HarJIs/10B01 pajau (3a HaAABHOCTI)

Ilepconanbamii ckimaa HarsAaoBoi | Hesanexauii| 3anexuamnii OyHKITIOHANEHI 000B'SI3KM YiIeHA HATIAI0BOI paan
paau YJIeH YJIeH
Harjsa0BO1 | Harjasaa0BO1
pamu pamu
Tak Hi
JHouenko bopuc bopucosuu X Axuionep banky, 'onosa Harnsinosoi panu, GpyHKIioHaIbHI

000B'S3KY: 3arajibHe KEPIBHHUIITBO AisLTbHICTIO HarmsimoBoi
pamu Ta 3abe3nedeHHs eheKTUBHOCTI 11 poOOTH, CTpaTeriune
YIIPaBJIiHHS, KOHTPOJIb 32 peasli3ali€ro CTpaTerii po3BUTKY
BaHKy; KOHTPOIIB 32 KJIFOYOBUMHM Ka/IpOBHMH ITPU3HAYCHHSIMH,
1HIIT MTOBHOBa)KEeHHS WieHa HarmsimoBoi paayu Bu3HaueHi
Cratytom banky ta Ilonoxenusam npo Harmsanosy pany
Banky.

Mactok Snina [erpiBaa X Unen HarnsimoBoi paam - mpeAcTaBHUK akiiionepa banky
Benamosa C. B., ¢pyHKIIiOHaNEHI 000B'SI3KH: KOHTPOJIb
B3aeMOJIii MK 4JieHaMu baHKiBCBKOi TpyIH, y4acTh B
YIIPaBJIiHHI MUTAaHHAMH KIIOYOBUX KaJpOBHX NPU3HAYCHB,
creniasizamis 3 MMTaHb (piHAHCOBOTO HANPSMKY, 1HIII
MOBHOBa)keHHs wieHa Harnsanosoi panu BusHaueHi CtaTyToM
Banky Ta ITonoxennsm npo HarnsanoBy pany banky

Bokiit Oner AnatoniifoBud X Hezanexunit unen Harnsagosoi paau, GpyHKmioHansHi
00OB’SI3KH: yIPaBIiHHA NTUTAHHSIMH 30BHIIIHBOTO 1
BHYTPIIIHBOTO ayanTy, (DiHAHCOBUI aHai3, 1HII
HOBHOBaXKeHHS wieHa Harnsnosoi paau BuzHaueHi CtaTyToM
Banky Ta Ilonoxennsam npo HarnsnoBy pany banky.

[Homin Muxaiino FOpilioBny X Hesanexxunit unen HarnsnoBoi pany, GpyHKIiOHAIBHI
000B’SI3KH: YIIPABIIHHS PU3UKAMH, KOHTPOJIb 32 BU3HAYCHHIM
1 3aTBEpPKEHHSM CTPATETii Ta MOIITHKH YIIPABIiHHS
PpH3HKaMH, KOHTPOJIb 32 €(PEKTUBHICTIO (YHKIIOHYBaHHS
CHCTEMH YIPaBIIiHHS PU3UKAaMH Ta KOHTPOJIb 33 JIOTPUMaHHIM
HOpM (KomIutaeHc) baHKy, ygacT B yIpaBiIiHHI IMTAaHHAMHA
KITFOYOBHX KaJpOBUX MPU3HAYCHB, CIICIialli3allisi 3 MMTaHb
(hiHaHCOBOTO HANPSIMKY, iHIII TOBHOBAYKEHHS YJIeHa
HarnsnoBoi paan BuzHaueni Craryrom banky Ta
ITonoxennsam npo HarnsnoBy pany basky.

€BaokuMOB Banepiii X Hezanexunit unen Harnsnosoi panu, GpyHkmioHansHi

OrexcaHapoBUY 000B’SI3KH: IOpUINYHA EKCIIEPTH3a, yIacTh B YIIPaBIiHHI
MUTAHHAMH KITIOYOBUX KaJPOBHX INPU3HAYEHb, 1HIII
MMOBHOBa)KeHHs WwieHa HarmsmoBoi paau BusHaueHi CtaTyToMm
Banky Ta Ilonoxennsam npo HarnsnoBy pany banky.

UYu npoBeneHi 3acigaHHs HArJIsA10BoI paau?

3arayipHUIA ONIMC IPUHHATHX HA HUX pimeHs: [IpoTsarom 3BiTHOro nepiogy HarmsmoBoro pagoro Oymnu po3ristHyTI MTUTaHHS, 10
BiZIHECEHI 110 11 BUKIIIOYHOI KoMmrieTeHii. [InTanHs cTparerivHoro XapakTepy, MaKpOeKOHOMIYHI IPOrHO3H, OtokeT baHky,
(biHaHCOBI Ta ayUTOPCHKI 3BITH PO3IIILIalINCs HA OYHUX 3acizaHHiax Harnsmosoi paau ado ii komiteris. [Ipotsrom 2019 poky|
Harmsimosoto pagoro banky Oymo mposeneno 128 3acimanps HarmsimoBoi paam, Xif SKUX Ta IPUHHATI pilIeHHs 3a(iKCOBaHO y




MIPOTOKOJIAX 3acifiaHb. B mizomy po3risaainck Taki KIFOYOBI IUTAHHSA, a cCaMe:

*CrBopenns Komitety 3 nutanp aynuTy Ta KoMmiTeTy 3 MUTaHB BHHATOPOAM, Ta 3aTBepkeHHs [lo0keHb mpo BKa3aHi
KOMITETH, PO3TJIsL] MMTaHb MTOJAHUX UMM KOMITETaMH Ta KOHTPOJIb 32 IX IiSUIBHICTIO,

*3aTBepIpKeHHS pimieHs KpenutHoro KoMiTery;

*3arBeprkeHHs OromKeTy banky;

*3aTBepUKEHHS OpTaHi3amiiHoi CTpYKTypH baHKy;

*O0paHHs ayIMTOPCHKOI KOMIaHIT JUIsl TPOBEEHHS 30BHIIIHBOTO ay/IHTY;

*O0paHHs ayTUTOPCHKOI KOMITaHi1 JUIsl IPOBEICHHSI 30BHIIIHBOT OIIIHKY €()EeKTUBHOCTI Ta SIKOCTI pOOOTH MiAPO3IIITY
BHYTpIIIHBOTO ayanuTy baHKy;

IIpm3uavenns ckiaagy [IpaBniHas Ta KePiBHUKIB MiIPO3AUIIB KOHTPOIIO,

* OIliHKa KBaJTi(hiKAI[IIHHUX BUMOT WicHIB HarisimoBoi pamy, mpaBiniHHS, KIFOYOBUX IPAIliBHUKIB;

* 3aTBep/PKCHHSI IHBECTHLIIIHOT, KPEIUTHOI, OOJIIKOBOT TOJIITHK, MOJITHK 3 BUHATOPO/H, 3 YIPABIIHHA PH3HKAMH Ta CHCTEMH
BHYTPIIIHHOTO KOHTPOJTIO ;

«3arsepmkenns Crparerii possutky [TAT “BAHK "YKPATHCBKUI KAITITAJI" Ha 2018 - 2021 poK# Ta 3aTBEepIKEHHS
Bisnec-many misuibHocTi [TAT «BAHK « YKPATHCHKUM KATIITAJI» Ha 2018-2023 pp.;

*Po3msin Ta 3aTBepIDKEHHS AyTUTOPCHKUX 3BITIB 32 pe3y/IbTaTaMy BHYTPIIIHIX ayIUTOPCHKHUX MEPEBIPOK, 3BITIB
BHYTPILIHBOTO ayIuTy mpo poboTy CiryxOn BHYTPIIIHBOTO ayIuTy, 3BITiB PO CTaH peamizamii I[[paBaiHHAM Ta KepiBHUKaMHU
miapo3ninie baHKy 3ax0/iB Ha BUKOHAHHA PEKOMEHIAIIIH i3 yCyHEHHS MOPYIIeHb 1 HeIOMIKIB y AisutbHOCTI baHKy, BHABICHHX
3a pe3yJabTaTaMy BHYTPIIIHBOTO Ta 30BHIIIHBOTO ayIHUTY;

*3aTBepIHKEHHS CTPATETiYHOTO TUIaHy ayIUTOPCHKUX TepeBipok Ha 2020-2024 poku Ta pU3HK-OPIEHTOBAHOTO IIaHy POOOTH
Crnyx6m BHyTpinIHbporo ayauty Ha 2020 pik;

*3aTBepIKEHHS Ta KOHTPOJIB JIii BHYTPIIIHIX HOPMAaTUBHUX JTOKYMEHTIB/TIOMIITHK, III0 CTOCYBaJIMCh BIPOBAPKCHHS IIOCTAHOB
HanionansHoro 6aHKy YKpaiHU 3 TUTaHb YIIPaBIiHHS PU3UKAMU Ta CHCTEMH BHYTPILIHBOT'O KOHTPOJIIO,

*Po3msin Ta 3aTBepIDKEHHS 3BITIB O/I0 OpraHizalii Ta (QyHKIIOHYBaHHS CUCTEM YNPABIIIHHS PU3UKaMM, BHYTPIIIHBOTO
KOHTPOJTI0, KOMIUIA€HCY Ta MPUHHATTS YHIPaBIiHCHKUX PIIIEHb 32 Pe3yIbTaTaMH PO3TIALY

*Po3riisa; BUCHOBKIB 32 pe3ylbTaTaMH 30BHIITHBOTO ayAuTy (iHaHCOBO{ 3BiTHOCTI baHKy Ta KoHCoinoBaHOi (hiHAHCOBOT
3BiTHOCTI bankiBcekoi ['pyny;

*Po3msin 3BiTy He3aJeKHOTO ayAuTOopa 3a pe3yibTaTaMy 30BHIIIHBOT OLIHKH €EKTHBHOCTI Ta SKOCTI pOOOTH IiApO31iTy
BHYTpIIIHBOTO ayanuTy baHKy;

*[HIITi pillICHHS.

[IporiexypH, 110 3aCTOCOBYIOTHCS NIPH MPUHUHSATTI HATJISOBOIO PAIOI0 PillIeHb; BU3HAYCHHS, SIK TiSUTbHICTD HATJISIOBOI paan
3yMOBHJIa 3MiHH Y ()iHAHCOBO-TOCIIONAPCHKIil AisibHOCTI ToBapucTBa: Opranizanis podotn Harisnosoi paay BU3Ha4a€eThCS
BianoBigauM [lookeHHsIM, sSiKe CKIIaJeHO BiAMIOBIIHO IO BUMOT JIFOUOTO 3aKOHOAaBCTBA. [Tonoxenus npo HarnsnoBy pany
MICTUTb TaKi IUTAHHS, SIK IEPETiK TOBHOBAKEHbB, MOPSIIOK CKJIMKAHHS, IUTaHyBaHHS Ta IIPOBEICHHS 3acijaHb, HOPAIOK
HPUHHATTS PillICHb, TOPSIIOK BU3HAYECHHS KBOPYMY, [IEPiIOJUYHICTD MPOBEACHHS IPOTATOM POKY IIAHOBHUX 3aCiaHb, HOPAJOK
¢ikcyBaHHs Ta 0pOPMIIEHHS pillIeHb TOIIO. BiAMOBiIHO 10 Nil0UYNX peKOMeHamiil mpoTArom 3BiTHOro nepiony (2019 pik)
[TonoxxeHns npo HarnsmoBy pany Oyio akTyasi30BaHo.

3 MeTo10 3a0e3neueH s epeKTUBHOI OpraHi3aniifHoi Ta iHpopManiiHOI TIATPUMKH OPTaHiB yIpaBIiHHS 0aHKY, HOTO
YJaCHHKIB Ta 1HIIHX 3aikaBIeHUX 0ci0, HarmsamoBoro pamoro mpuiHATO pimeHHs npo oopanHs KoprmopaTtuBHOTO cekperapst.
Opranizauiiinoro popmoto podotu Harnsmosoi panu € 3aciganus. 3acinanns Harnsnosoi paan banky npoBonstees y hopmi
CHIJIBHOT IPUCYTHOCTI 4iieHiB HarisinoBoi paay y BU3Hau€HOMY MiCIIi AJIst 0OTOBOPEHHS IUTAaHb MOPSIJIKY JAEHHOTO Ta
rOJI0CYBaHHS, IPU oMY OyIb-aKkui uieH HarmamoBoi pagu Moxe OpaTH ydacTs y i 3aciaHHi 32 JOIOMOTOIO Tele(OHHOT,
BiZieo KOH(MEPEHIIil, a TAKOX IHIIKX iH(POPMAIIHHIX CHCTEM 1 TaKa y4acTh CTAHOBHTHME OCOOHMCTY IIPUCYTHICTh Ha 3aciiaHHi
Harmnsinosoi paau.

Y pasi NpUHHATTA pilIeHHS IUIIXOM MPOBEIECHHS 320YHOT0 TOJIOCYBaHHS (ONMTYBaHHs) WieHH HarmsamoBoi paau HaCHIaloTh
Ha azapecy HarmsioBoi paau 3ani0BHEHI OFOJIETEH] [JIs TOIOCYBAaHHS 10 KOXKHOMY IIMTAHHIO, SIKE BUHECCHE Ha 3a04HE
ronocyBanHs. Pimenns HarnsmoBoi panu y pa3si mpoBeneHHs 3acimanas Harmsamosoi pagu y ¢opMi 3a09HOTO TOJIOCYBAHHS
NPUIMAIOTECS MTPOCTOIO OibLIicTIO rostociB. Ynenn Harnsanosoi paan nosinoMisitotsest KopriopatnBHuM cekperapeM Ipo
NPUHHATTS 200 HENPUHHSATTS PilLICHHS.

Unenn HarmsanoBoi Panu peTenpHO roTyIOTECS 10 3aciTaHb pajd, IPOSBISIOTh aKTUBHICTD, HE3aJISKHICTD Ta 3MIHCHIOIOTH
nmocTaTHIN BKIAZ B OisUTbHICTE panu. IpuiimaroTs mpodeciiiHi, 06’ €KTHBHI Ta 3Ba)KEHI PillICHHS, YHUKAIOUH MOSIBH KOH(IIKTY
iHTEpeciB.

Harmnsnosa paga npotsirom 2019 poky peTeibHO ZOTpUMYBanach Iijiel BcraHoBieHuX Ctparterieio po3BUTKY banky, mo B
CBOIO Yepry 3yMOBHJIO: IWHAMIYHHH PiCT MOKA3HUKIB €()eKTUBHOCTI AISUTBHOCTI; 301TBIIEHHS MIPOIEHTHOI No3uIlii baHky,
MOCTYIIOBE 30UIBIIEHHS MPOIEHTHOI o3uLii baHKy, y TOMy 9uCIli 32 paXyHOK poOOTH 3 TpOOIEeMHIMH aKTHBAMH Ta
peajtizalii 3aCTaBHOTO MaiHa; YJIOCKOHAJIEHHIO CHCTEMH YIPaBIiHHI aKTHBAMH Ta IIACUBAMH, J0XOJaMHU Ta BUTPaTaMH;
TOTPUMAaHHIO EKOHOMIYHMX HOPMATHBIB Ta JIIMITIB BAIIOTHOI O3MUIIIT y MeXax, BCTaHOBJIeHHX HanioHanmsHUM OaHKOM
Ykpainu

KonextusHa npunatHicts Harmsinosoi pagu banky Binmosizae po3mipy, ocodauBocTIM AisTbHOCTI BaHKy, Xapakrepy i
o0csiraM 0aHKIBCHKMX Ta 1HIIMX (hiHAHCOBUX MOCIYT, Mpodino pusnky banky Ta missmbHOCTI 0aHKIBCBKOI TPYIH, JI0 CKIIaLy
K0T BXOANTH baHK.

Cxnan HarmsamoBoi paau € 30amaHCcOBaHMM Ta BiIOBifa€ UM Ta 3aBIaHHAM MOKIageHnM Ha HarmsanoBy pamy banky.
KinpKicTh He3aIeXKHUX WISHIB y ckiani HarmsamoBoi paaum Ta piBeHs X HE3aJEKHOCTI B MOBHIN Mipi BiIIIOBiAalOTh BUMOTaM
3aKOHO/IaBCTBA Y KpaiHM.

Hars10Bo10 pasoro mpoTsAroM 3BiTHOTO MEepioJly BUKOHYBAIMCh OCHOBHI 3aBJaHHs 3a0€3MEUeHHS] CTPATEriYHOTO PO3BUTKY




Banky, a came 3a0e3nedeHHs:

*0e3nexu Ta piHaHCOBOI CTiHKoCTi baHKy;

*BiJIIIOBIZTHOCTI JisUThHOCTI baHKy 3aKOHOIABCTBY, CTaHAApTaM MPOQECiHHUX 00’ €THAHD, MTis TKUX MOIIUPIOEThCS Ha BaHK;

* YIIPOBa/KEHHS CTpaTerii po3BUTKY baHKy BiIIOBIIHO 10 OCHOBHMX HalpsMIB JisJIBHOCTI, BU3HAUCHNX 3araJlsHIMH
300pamu Ta Oi3HEC-IUTaHy PO3BUTKY baHKy;

*e(peKTUBHOI OpraHi3amii KOPIIOPaTUBHOTO YIIPABIIHHS;

*(pyHKIIIOHYBaHHS Ta KOHTPOJIO €()EeKTUBHOCTI CUCTEMH BHYTPILIHBOTO KOHTPOJIIO, CHCTEMH YIPABIiHHS PU3UKAMH Ta
KOHTPOJTIO 33 JOTPUMaHHAM HOpM (KoMmIutaeHc) banky;

*Ta iHII.

B wactuni cTparerii po3BUTKY AisipHOCTI baHKy Ta KOHTpoIIO 3a 1i peanizarmiero Harmsmosa paga npuiiMana akTUBHY y4acTh,
KOHTPOJIb peaiizalii ctpaTerii 31ilicHIOBaBcs Ha BICOKOMY PiBHI, CBOEYaCHO Ta aJICKBAaTHO.

Pobora HarnsnoBoi paan opranizoBaHa y BiAIIOBIJHOCTI IO IPHHIMITIB KOPIIOPATHBHOTO YIPABIIiHHS Ta PEKOMEHIALIH
HarmionanesHoro 6anky YKpaiHu 3 MHTaHb KOPIIOPATUBHOTO yrpaBiiHEL, Komekcy koprnopaTtuBHoro ympasiiaasa HaniornansHOT
KOMicii 3 HiHHKX mamnepiB Ta HOHIOBOTO PUHKY.

B npoueci gisimpHOCTI HarnsnoBoi paau y 3BiTHOMY Iepiofii OyJii BiCyTHI BUITaAKH KOHQUIIKTY 1HTEpECIB.

Bci Unenn HarnsioBoi paay HaineXHO BUKOHYBAJIM Ta BUKOHYIOTH CBOT 000B’SI3KM, OCOOHMCTO NMPUHMAIOTh y4acTh B
3acimanHax Harmsamosoi pagy, cinpHEX 3aciganHsx Harmsanosoi paau ta [Ipasnings, Hapagax, poOoYux rpymnax.

Y 3BiTHOMY niepioi HarmsagoBa paga akTHBHO mpamfoBajia HaJ 3MIIHEHHSAM iMiKy OaHKY Ta BIPOBAKCHHSIM SIKICHHAX
BHYTpIIIHIX HOPMaTHBHHX JOKyMeHTIB. HarnsoBa paga 6e3nocepeiHb0 BIUIMBaJIa Ha KaJpoOBY HOJIITHKY B YaCTHHI
NpU3HAYCHb HA PiBHI BUIIOTO MEHEDKMEHTY baHKy (yrpumanHs 1 3aimydenHs), 3ycwnis HarnsnoBoi paau Oyiu HampasieHi
Ha MTOKPAIICHHS €(peKTUBHOCTI CHCTEMHU BHYTPIIIHEOTO KOHTPOJIIO Ta CHCTEMH YIIPABIIiHHS pu3nKaMu baHKy.

JistmeHicTh HarnmsnoBoi paau Ta i koMiTeTiB € edextuBHO0. Harnsgosa Pana pa3om i3 cTBOpeHUME KOMITETAaMHU HA
BHCOKOMY piBHI 3a0e3reuye cTpaTeriuHe ynpasiiHHs bankoM.

Harnsnosa pajga eeKTUBHO 3/1iHCHIOE KOHTPOJIb 32 AisUIbHICTIO [IpaBiiHHS, 3aXUCT NpaB BKIAJHUKIB, IHIINX KPEIUTOPIB Ta
yaacHHKiB BaHKy.

KomireTu B ckiaai Haryisa0Boi paau (3a HasiBHOCTI)

Tax Hi

3 NUTaHb ayAUTY X

[lepconansunii cxian: Komiter HarnsagoBoi panu 3 mutans ayauty (maii -Kowmiter) crBopeno 01.02.2019 p. pimmeHHsIM
Harnsnosoi pagn banky (mpotokon Ne 12 Bing 31.01.2019 p.). Uncensricts KoMmiTery cranoButs 3 (TpH) ocodu i3 uncia
wieHiB Harnmsnosoi panu. Komiter odomtoe Hesanexuuit wieH Harmsnosoi pagu bauky. Ilepconanbnmii ckinan Komirery
3aTBEpIKY€EThCs pimneHHsM Harmsanosoi paau basky.

[Tepconanbamii cknag Komitety ctanom Ha 31.12.2019 p:

bokiit O.A . - ['onoBa Komitety 3 muranp ayaury;

Jlonenko b.b.- unen Komirery 3 nutans ayaury;

€pnoknMoB B.O. - unen Kowmirery 3 nurans ayaury.

20.02.2020 pimennasam Harnsnosoi paau 6anky (mpotokoin Nel3) 6yB 3aTBepmKeHnit HOBHH cKiiaf wieHiB KoMiTeTy 3 muTanp
ayauTy, a came:

Bbokiit O.A . - ['onoBa Komitety 3 muranp ayaury;

Jouenko b.b.- wren Kowmitery 3 nutans ayaury;

Mowmia M. IO. - uner KowmirteTy 3 nmuTasp ayauTy.

3 muTaHb NpU3HAYEHD | | X

[lepconanbHuit ckam;

3 BUHAropos | | X

[lepconanbHuit cka;

Inme (3a3nauntn) |(Komiter HarnismoBoi paau 3 muTaHb BUHATOPOJI Ta MPU3HAYCHB (Hagani — KoMiTeT) € moCTiiHO AIF0UYuM
KoJieriambHUM opraHoMm Harmisinooi pagu basky, sikuii cTBOpeHO Ha BUKOHaHHS 11.1 ¢T.56 3akoHy
Yxpainu «[Ipo akioHepHi ToBapuctBay 25.10.2019 poky pimenns HarnsgoBoi paau EaHKy
(ITpotoxon Ne108 Bin 24.10.2019 p.) 3 ™
[lepconanbhuii cknaa: KoMiTer 3 nmuTaHb BUHAropoj Ta Npu3HaueHb CTBOpIoeTLc;{ 3 JIIOYMX YJICHIB Harmmm;m pazm Banky
KIJIbKICTIO He MeHIIe 3 (TpboX) ii WwieHiB, OUIBLIICTD IKUX € He3aJeXHUMH. [lepconansuuii ckinan KomiteTy 3aTBepIDKy€eThCS
HarmsmoBoro paaoro CTpOKOM Ha TPH POKH.

[lepconanbamit ckiag KoMiTeTy 3 MUTaHb BUHATOPOJI Ta MpU3Ha4YeHb ctaHoM Ha 31.12.2019 p:

Hlomin M.IO. - T'onoBa KomiTteTy 3 mHTaHb BUHAropoJl Ta MpU3HAYCHB;

Mactok S.I1. — wien KomiteTy 3 nuTans BUHaropoj Ta IpH3HAYEHb;

Bokiit O.A. - unen KomiteTy 3 nmuTaHp BHHAropoj Ta NpH3HAYCHb.

Uu npoBeeHi 3aciiaHHs KOMiTeTiB HATVIA0BOI paju, 3araJibHUI ONKC NPUITHATHX HA HUX PillleHb;
y pasi npoBeJeHHs OLiIHKH POOOTH KOMITeTIB 3a3Ha4Ya€Thes iHGopManis 010 iX KOMIETEeHTHOCTI Ta e()eKTHBHOCTI.

KowmirteT 3 nuTaHp ayIuTy OpraHizoBye CBOIO poOoTy Ha mifcrasi [TonoxxeHHs npo xomiteT 3 mutanb ayauty [TAT «BAHK
«YKPAIHCBKUI KATIITAJI» (nani-Bauk), sike Bu3Hauae 3aBianHs Ta GyHkuii KoMiteTy, HOpsIok #0oro cTBOpeHHs Ta
(YHKIIIOHYBaHHS, a TAKOXX KEPYETHCS 3aKOHOIABCTBOM Y KpaiHH, HOPMaTUBHO-NIPaBOBUMH akTaMu HarioHansHOTo GaHKy
Vipainn, Cratryrom AT «BAHK «YKPATHCBHKHI KATIITAJI», [onoxenusv npo Harmsnosy pany AT «BAHK
«YKPATHCBKUI KATIITAJI», BHyTpilHiMi HOpMATHBHUME T0KyMeHTaMu bauky. KoMmiTeT € moctiitio airodmm




KounerianbauM oprasoM Harnsnosoi Pamu AT «BAHK «YKPATHCHKUM KAIITAJI». OctoauM 3aBnanusaM Komirery e
TIOTIepeJHE BUBYCHHS 1 MIATOTOBKA 70 PO3TIISAY Ha 3aCilaHHI NHTAaHHA, 10 HAJIeXaTh 10 KoMreTeHmii Harnsamosoi Pagn
banky Ta € npenmerom BinaHus Komitery.

®ynkuii Komirery 3 nuranp ayauty: iHpopmyBaHHs HarmsimoBoi paau npo pesyiasraT 000B’13KOBOTO ayquTy (GpiHaHCOBOT
3BITHOCTI Ta MPOIEIyp BHYTPIIIHBOTO ayANUTY; OLIHKY €(pEKTUBHOCTI CHCTEM BHYTPIIIHHOTO KOHTPOIIIO (BHYTPIIIHBOTO
ayIWTy BIAMOBIAHO 10 MDKHAPOAHUX CTAHAAPTIB MPO(hECiiHOT MPaKTHKK BHYTPIIIHFOTO ayUTY) Ta YIIPABIIHHSI PU3UKAMU;
MOHITOPUHI' BUKOHAHHS 3aBJlaHb 3 000B’3KOBOTO ayJHUTY; JOTPUMAaHHs KOH(IIIKTY iHTEpeciB IPH OTPUMaHHI MOCIYT 3
000B’SI3KOBOTO ay/IUTY; 3a0€3MeUeHHs He3aJIS)KHOCTI, 00’ €KTUBHOCTI 1 KBaIi(h)ikOBaHOCTI BHYTPIIIHIX Ta 30BHILIHIX
ayIUTOPiB; IPOBEICHHS IPO30POr0 KOHKYPCY 3 BifOOpy ayaUTOPCHKUX (ipM Ta OOIpyHTYBaHHS peKOMEHAALIH 3a HOro
pe3yibTaTaMu; 3A1HCHEHHS HArIAAy 3a TOCTOBIPHICTIO 1 HOBHOTOXO (piHAHCOBOI Ta iHIIOI mMyOsidHOi 3BiTHOCTI baHKy; oriHKa
ISUTBHOCTI MiAPO3IUTY BHYTPILIHBOTO ayIuTy baHKy.

Y 2019 poui Komiterom 3 nmuranp ayauty Oyiio mpoBeneHo 23 3acigaHHsi, Ha SIKMX PO3MIISIAINCH IIUTAHHS [I0/10: OCHOBHOT
nisutbHOCTI KoMiTeTy; piHaHCOBOT 3BITHOCTI Ta METOHOIOTIi OYXTraaTepchKoro O0IIiKY; BHYTPIITHHOTO KOHTPOJIIO; IPOBEICHHS
MepEeBIPOK Ta 3araybHi MUTAHHSA BHYTPIIIHBOTO ayAWTY; METOIOJIOTI] Ta 3aTBEPIKEHHS OI0/DKETY BHYTPIIIIHBOTO ayIuTY;
00paHHs KOHCYJIbTAHTA JUIsl IIPOBE/ICHHS IIEPEBIPOK 30BHIIHBOTO ayIUTY, PO3IJISA] 3BITiB Ta pEKOMEH/Ialliil 30BHILIIHEOTO
ayJWTa, CTaH BUKOHAHHS 3aXO/(iB IIIOJI0 YCYHEHHsI HEIOJIKIB B po00Ti baHKy 3riHO 10 peKOMEHIAI 30BHIIIHBOTO ayANTY;
oprasizariifHi TUTaHHS pOOOTH Ta cTaH BUKOHAaHHA pimeHb Kowmitery. [IpoTsrom 3BiTHOTO nepioxy KomiteT 3 muTanp ayanTy
3MiHCHIOBAB isUTRHICTH BiamoBiaHo [Tmany 3acimans KomiTtety 3 muTanps ayanTy 3aTBepKeHOMY 3acimaHHsM KomiteTy 3
muranp aymury AT «BAHK «YKPATHCBKUM KATIITAJI» (IIpotokon Ne06.02.2019-1 Bix 06.02.2019 p.) Cexperap
KOMITETy 3 IINTaHb ayJUTy Ha IMiJCTaBi OTPUMAaHUX MaTepiajiB Ta iHpopMarii HeoOXiJHNX JUII IPOBEACHHS 3acCiJaHHs
KomiTtety hopMyBaB NOPSIOK IEHHUH 3aCiTaHHSA, IKUF pa3oM 3 MaTepiajlaMH 3aciaHHsI HaJIaBaBCS KOKHOMY WICHY
KowmiTety, aist o3HailoMIIeHHSI, y BCTAHOBIICHUH BHYTPIIIHIMEU ToKyMeHTaMH banky croci6. Bei 3aciganns Komitery 3 mutans
ayauty 3a 2019 pik € MpaBOMOYHUMH, PIllIEHHs YXBaIIOBAIUCH TOJIOCYBAaHHIM BCiX NPHUCYTHIX Ha 3acifaHHi wieHiB KomiteTy
Ta OyJIM 0 OpMIIEHI BiJITOBITHUMH NPOTOKOJIAMH 3acifanb KomiTeTy 3 MUTaHb ayAnTy 3 NPUHHATHMH PEKOMEHIALISIMHI
Harnsnosiii pani banky.

KomiTeT 3 muTaHe BUHAropoJI Ta IpU3HaUYeHb OPraHi30By€e CBOIO poOOTY Ha miacTaBi [1oioskeHHS PO KOMITET 3 MUTaHb
BHHATOPOJ Ta npu3Hauenb [IAT «BAHK «YKPAIHCBKUM KATIITAJI» (nani-baux), sike Bu3Hauae 3aBgaHHs Ta QyHKILii
KowmirteTy, TOpsoK HOro cTBOpeHHs Ta (PyHKIIIOHYBaHHSI, @ TAKOX KEPY€EThCsl 3aKOHOAABCTBOM YKpaiHH, HOPMAaTHBHO-
npaBoBuMHK akTamu HamionansHoro 6anky Yipainu, Cratyrom AT «BAHK «YKPATHCBKUI KAITITAJI», TTonoxeHnsm
npo Harmsanosy paxy AT ««BAHK «YKPATHCHKUI KAITITAJI», BHYTpilIHIME HOPMATUBHAMH JOKyMEHTaMH BaHKY.
KomiTeT € mocTiitHO AirounM KouerianbauM opraHoM Harmsnosoi paau AT «bAHK «YKPATHCBKUI KATTITAJD».
OcHoBHUM 3aBHaHHAM KomiteTy € monepeHe BUBUEHHS 1 MATOTOBKA 10 PO3IIISAAY Ha 3aCiiaHHI IIMTaHHS, 1110 HaJjeXaTh /10
kommnereHnii Harmsnosoi pagu banky Ta € mpenmerom Bimanus Kowmitery.

Oynknii KomiTeTy 3 muTans BHHAropoJ Ta MpU3HaueHb: iHGopMyBaHHA HarismoBoi pagu mpo pe3yiabTaTH MPOBEACHHS
OLIIHKH JisTTbHOCTI NMPAI[iBHUKIB Ta IMPU3HAYCHHS BUHATOPO/; (OPMYBaHHS KaJIpOBOI IOJITHKY; YIIPaBIiHHS KOHQIIKTaMU
iHTepeciB; iHPOPMYBaHHS PO PE3yIbTaTH OL[IHKK e()EKTUBHOCTI CHCTEMH Ta MPOLEYp, I0A0 J000py Ta IpU3HAYEeHHS 0Ci0,
SIK1 31IHCHIOIOTH YIIPABIIHCHKI (yHKIIT; IHPOPMYBaHHS PO PE3yIbTaTH NOMEPEAHBOTO PO3TIIALY MUTaHb MO0 IPU3HAYCHD
["onoBu Ta uneniB [IpaBiHHS, a TaKOX 1HIKX OCi0, 110 3MIHCHIOIOTH YIIPABIIHCHKI (DYHKIIT Y BUITagKax Ieper0adyeHux
Craryrom banky, BHyTpilIHIX JOKyMeHTiB baHKy; MpoBeIeHHS OLIHKY e()eKTUBHOCTI CHCTEMH Ta IIPOLEAYP CTUMYJIFOBAHHS
0ci0, sIKi 3IMCHIOIOTH YIpaBIiHChKI (QYHKIII, Ta IHIINX NMPaLiBHUKIB baHKy, MOB'SI3aHUX 3 y4acTIO B aKI[IOHEPHOMY KariTaui
banka Takux ocib.

Y 2019 poui KomiteToM 3 mHTaHh BUHATOPOIH Ta MPU3HAUEHH OYJIO MPOBEACHO 3 3aciZaHHS HA SKUX PO3TIISAAINCH TUTAHHS
I0J10:

Cxirazensst Ta 3aTBepukeHHs [Inany poboru komitety Ha 2019 pik -1 kB.2020 p.; po3riisix MUTaHHS 1010 BiAOBIIHOCTI
kepiBaukiB [TAT «BAHK «YKPATHCBKUI KATIITAJI», KepiBHUKA MAPO3/iy BHYTPIIIHBOTO ayUTy BHMOTaM
3aKOHOJIaBCTBA YKpaiHH; BIAMOBIAHICTh KAHAWIATIB IIO/0 MPH3HAYCHHS HAa mocaan wieHiB [Ipasninas banky, Hanmanns
HarnsanoBiit pani pekoMeHaalii moa0 po3risTHyTHX BHIIE NUTaHb.

[IpoTsirom 3BiTHOTO TIepioay KomiTeT 3 muTaHh BHHATOPOIU Ta MPU3HAYCHB 3/1IHCHIOBAB JTIsSUTHHICTE BimoBiaHO [Tnany
3acizanb KomiteTy 3 nuTaHp IpU3HAYCHb Ta BUHATOPOIH 3aTBEpKeHOMY 3acimaHHsAM Kowmitery 3 murans ayauty [TIAT
«BAHK «YKPATHCBHKHMIA KATIITAJI» (ITpotoxon Nel Bix 07.11.2019p.) Cekperap KOMiTeTy Ha HiICTaBi OTPHMAHHX
MarepianiB Ta iHpopmanii HeoOXiAHUX JUIS TPOBeIeHHS 3acinanHs KoMiTeTy 3 mnTaHb BUHATOPOAH Ta MPpU3HaYeHb (OPMyBaB
MOPSIIOK JICHHUH 3aCilaHHs, SIKUI pa3oM 3 MaTepialaMy 3aciJaHHs Ha/laBaBcsl KOXKHOMY uiieHy Kowmitery, At o3HalOMIICHHS,
Y BCTAHOBJICHHI BHYTpiIHIME JoKyMeHTaMu baHky crioci6. Bei 3acimanas KomiteTy 3 muTaHb BUHAropoIu Ta MpU3HAUEHb 3a
2019 pix € TpaBOMOYHUMH, PILICHHS YXBaJIIOBAIUCH OITBIIICTIO TOIOCIB IPUCYTHIX Ha 3acizanHi wieHiB KoMmitery Ta Oymu
oopmreHi BiAIIOBIIHUMH IPOTOKOJIaMH 3acifaHb KomiteTy 3 muTaHb BUHArOpOIH Ta NPU3HAYEHb 3 MPUIHATIMHI
pexomeHanismu Harnsmogiit pani banky.

Ha BrkoHaHHs BUMOT pekoMeHzaaii HanionansHoro 6anky YkpaiHu 11010 opraHizanii KOpopaTuBHOTO yIPaBIiHHS B
6ankax Ykpainu, cxBaneHux Pimennswm [lpasminas HamionansHoro 6anky Ykpainu Bix 03.12.2018 poky Ne 814-pm. AT
«BAHK «YKPAIHCBKMIA KATIITAJI» npoBeeHo mopiuny ouiHKy edeKTHBHOCTI AisutbHOCTI [IpaBninns ta Harnsmosoi
panu (y TOMY YHCII IX KOMITETIB) 3 3aJIy4€HHSM 30BHIIITHHOTO KOHCYJIBTaHTa, SIKMM 32 pe3yJIbTaTaMH1 IPOBEICHOT OLIIHKI
CKJIaJICHO «3BIT 1010 OLiHKK opraHiB ynpasminai AT «BAHK «YKPATHCBKUI KAITITAJD» 32 2019 pik»(Hagami-3BiT).

Y manoMy 3BiTi 3p00JIEHO HACTYITHI BUCHOBKH 1100 edextuBHOCTI misutbHOCTI KowmiteriB Harmsanosoi paan banky:

Y 3BiTHOMY 2019 pomi 6yno ctBopero Komitetn Harnsnosoi paau: KomiteT 3 mutans ayauty Ta Komirery 3 nutanb
BHUHAroOpoJIi Ta NPU3HAYEHb, 3aTBEPKEHO [10J105KEeHHs PO BKa3aHi KOMITETH, PO3IJIsLI MMTaHb MOJAHUX IUMH KOMITETaMH Ta
KOHTPOJIb 3a iX AisuibHicTIO. Kosken KoMiTer cTBOpeHo 3 pitounx wieHiB Harmsinosoi paqu bauky kinbkictio 3 (TphoX) 11




YICHIB, OUTBIIICTE SIKMX € HE3aJIeKHUMH. Y JacTuHi oiHKH AismbHOCTI KomiTeriB HarmanoBoi paau 3 nutaHs ayauTy Ta
KOMITETY 3 IHTaHb BUHATOPOJI Ta MIPHU3HAYEeHb po00Ta KOMITETIB MOKe OyTH BU3HAHA 33J0BUIBHOIO, alle sika MoTpedye 3aX0/iB
I10/10 Mi/IBUILEHHS e()eKTHBHOCTI.

Cxknan KomiteTy 3 mATaHp ayJUTy HE € TIOBHICTIO 30JIAHCOBAHMM Ta TaKUM, IO BiAMOBIAE UM 1 3aBIaHHIM, SKi CTOSTh
nepen Komiterom 3 murans ayauTy. 3 METOO MiABHIICHHS eekTuBHOCTI pobotn KoMiTeTy € HeoOXinHICTh O1TBII aKTHBHOT
yaacTi B poboTi Komitety oxpemux uneniB KomiteTy Ta 3axydeHHs 1O CKIIaqy HOBUX WICHIB i3 IpoQeciiHIMH 3HAHHAMU Y
cepi ayaury.

Y nonansimomy KomiTery 3 nmpusHaueHb BapTo choKycyBaTHCs Ha 3aiIydeHHI 10 yrnpasiiHHsI bankoMm kBastidikoBaHnX
(haxiBIIiB, yTPUMAHHIO TaKHX (PaxiBINB i CTBOPEHHS HEOOXITHIX CTUMYIIB IS 1X yCHinIHoi poOoTu.

Indopmanist npo AislJIbHICTH HATJISIIOBOL pau Ta oLWiHKA il po6oTH

Ouinka poboTn HarsoBoi pagu: Ha BukoHaHHs BUMor pekoMeHnauiit HarionansHoro 6anky Ykpailu o0 oprasizarii
KOPTIOPaTHBHOTO YIIPaBIiHHA B OaHKax YKpainu, cxpayienux Pimennsim [Ipasiinas HamioHamsHoro 6anky YKpainu Bifg
03.12.2018 poxy Ne 814-pm. AT «BAHK «YKPATHCBHKHWI KAIIITAJI» npoBeeHo MOpiuHy OiHKY e(eKTHBHOCTI
nisutbHOCTI [IpaBminas Ta HarmsnoBoi paau (y ToMy 9Hcii IX KOMITETIB) 3 3aJIy4€HHSM 30BHIIIHBOTO KOHCYJIBTaHTa, SIKHM 32
pesylbTaTaMH IPOBEICHOT OLIHKM CKIIaZIeHO «3BiT 1010 ouiHKK opranis ynpasiinas AT «BAHK «YKPATHChKUI
KATIITAJI» 3a 2019 pix»(Hamamni-3Bit).

Y manoMy 3BiTi 3p00JIEHO HACTYITHI BUCHOBKH MI0A0 eeKkTuBHOCTI misutbHOCTI Harmsmoroi pagu bauky:

Y wactuHi oprasizauii gismpHOCTI Harnsanosoi pagu banky pesynbpraTu B LiloMy NO3WTHBHI, podota Harnsnosoi pagu
OpraHi3oBaHa BiAIOBIAHO 10 HOPM KOPIOPATHBHOTO YIpPaBIiHHA 1 pekoMeHnauismu HBY 3 nurane koprnopaTnuBHOTO
yrpasininas. Ckian HarmsnoBoi paau BiAmoBiae 3aKOHOJaBIMM BIMOTaM 110 WieHiB HarnsamoBux pan ta Mae moacTaTHii
kBamidikamiiHui nocsia. Bei unenn HarnsamoBoi paan BiAmoBinaroTs BUMOTaM MO0 AiI0BOI pemyTaii. [IpoTsarom 3BiTHOTO
nepioay (2019 poxy) xoxeH 3 uneHiB HarmsinoBoi pagu He ¢irypyBaB cepell IMOPYIIHUKIB BUMOT OaHKIBCHKOT'0, BAJIFOTHOTO,
MOZIATKOBOT'O 3aKOHO/JABCTBA, 3aKOHOAABCTBA 3 IIMTaHb LiHHKX nanepiB. disipHicTs Harmsinosoi paau 3a pesynsratamu 2019
POKy BH3HaHa 3a10BibHOI0. lismpHICTE ['on0oBK HarmsamoBoi paau € eeKTHBHOIO Ta TaKOIO, sIKa 3MIHMIA CUTYaIliI0 Y
BingHOCHHAX 13 Akrionepamu ta IlpaBminasam barky y mosutuBauii 6ik. ['onoBa HarnsgoBoi panu B moBHOMY 00CS31 BUKOHYE
BCTAaHOBJICHI BUMOTH, IO Mpe.'aBIsAtoThes 10 ['osoBn HarmsioBoi paay, a TakoX BUMOTH 10 MOPSIKY 31HCHEHHS HUM CBOIX
TIOBHOBA)KCHb.

Sxi 3 BUMOT 10 4/IeHIB HATVIAA0BOI PaJyl BUKJIAJCHI y BHYTPIIIHIX IOKyMEHTaxX aKIiOHEPHOI0 TOBapucTBa?

Taxk Hi
["amy3eBi 3HAHHA 1 JOCBiX POOOTH B Tay3i X
3HaHHsA y cepi QpiHaHCIB | MEHEDKMEHTY X
Oco0bucTi SKOCTI (YECHICTD, BiOBIIATBHICTD) X
BincytHicTe KOH(DIIKTY iHTEpECiB X
['pannyHMiA Bik X
BincyTtHi Oyap-SKi BUMOTH X

Inme (3a3nauntn) |[Ynenamu HarmsmoBoi paau He MOXYTh OyTH 0COOM, SIKMM 3T1THO i3 YUHHUM 3aKOHOJIABCTBOM Y KpaiHH
3a00poHEHO 00iiiMaTH moca i B OpraHax yIpaBIiHHS TOCIIOAaPCHKUX TOBAPUCTB.

BinmoBigHO 10 BUMOT YHHHOTO 3aKOHOAABCTBA, 0COOH, SIKi MPETEHAYIOTh Ha 3aWHATTS IOCa/I WICHIB
HarnsmoBoi paau moBrHHI MaTh O€37I0TaHHY JIJIOBY PEITyTAIliIo.

o cxnany HarnsinoBoi paqu banky BxoasTs 0coOH, 1110 MaroTh OaraTopiqHuii JOCBi poOdOTH B

KoJin ocTaHHiil pa3 00MpaBcsi HOBHii YJeH HATJIAI0BOI Paju, IKMM YHHOM BiH 03HailOMHUBCH 3i CBOIMU NIpaBaMM Ta
000B'sI3KaMu?

Tax Hi
HoBuii wiieH Hars10Bo1 pajgy caMOCTiifHO 03HAHOMUBCS 13 3MICTOM BHYTPILIHIX JOKYMEHTIB X
aKI[IOHEPHOTO TOBApHCTBA
Bymo mpoBeneHo 3acigaHHs HATISIOBOI PaIi, Ha SKOMY HOBOTO WIEHA HATJISIIOBOI paan X
03HaHOMMJIM 3 HoT0 IpaBaMu Ta 000B'SI3KAMHU
J1J11 HOBOTO WiIeHa HATIIIIOBOI pay OyJI0 OpraHi30BaHO CrenianbHe HaBYaHHS (i3 X
KOPTIOPaTHBHOTO YIIPaBIiHHA 200 (JiHAHCOBOTO MEHEPKMEHTY)
Ycix wieHiB HarsioBo1 paay OyIo epeoOpaHo Ha TOBTOPHHUH CTPOK abo He Oyiio oOpaHo X
HOBOTO 4JI€Ha

Inme (3a3nauntn)  [Po3mosin 000B’s13KiB, TOBHOBAXKCHB 1 BIAMOBINATBHOCTI 33 HAIPSIMKAMU JisTBHOCTI MK WICHAMU
HarnsimoBoi pau 3atBepkeHi pimenHsM Harmsnosoi pamu. [ToBHOBaXkeHHS € TOCTATHIMH JIJIS
3nificHeHHs HarmsamoBoro panoro e(heKTHBHOTO KOHTPOJIIO 3a HisumbHicTIO banky. Ilepex oOpanHsam Ha
Mocajy Ta pa3 Ha pik MPOBOAMTHCS OIIHKA KOJIEKTUBHOI mpuaaTHocTi HarmsimoBoi pagm.




Sk BH3HAYaEThCA PO3Mip BUHATOPOAY YJICHIB HATNIAA0BOI paan?

Taxk Hi
Bunaropoaa € pikcoBaHOIO CyMOIO X
BuHaroposa € BiJICOTKOM BiJl YUCTOr0 IPHOYTKY 200 30UIBIIEHHS] pUHKOBOT BAPTOCTI aKIiit X
Bunaroposa BUIIIauyeThCS y BUTIISAL IIIHHMX TAIIEPiB TOBApUCTBA X
UiieHu HarIs10BOI pajy HE OTPUMYIOTh BUHArOpoIu X

Inme (3a3nauntn) [[ComoBa HarmsmoBoi pamy Ta ofuH 3 HE3aJIC)KHUX YICHIB BUKOHYIOTH CBOT 000B’SI3KH Ha IUIATHIN OCHOBI
Ha IIJICTaBl TPY/IOBHX JIOTOBOPIB, YMOBH SIKMX 3aTBEPIPKEHI 3araibHUMH 300paMy akuioHepis baHky.
Pemmra uineniB HarmsimoBoi paan banky BUKOHYIOTE cBO1 000B’s13KH O€30IIaTHO Ha IMiACTaBl LUBUIBHO-
MPaBOBHX JOTOBOPIB, BUILIATA Oy/b-5IKOI BUHATOPOJIH, 320X0UYBAJIbHUX T4 KOMIICHCALIIHHNX BHUIUIAT HE

CkJ1ag BHKOHABYOI0 OPraHy

IlepconanbHMt CKIIaJ BUKOHABYOTO OPTaHy OyHKITI0HATBHI 000B'SI3KM YJI€HA BUKOHABYOTO OPraHy

UYeuins €Bred MukomaiioBud - ['ostoa [IpaBminas T'onosa IpaBiiHHS 31iHCHIOE KEPIBHUITBO baHKOM BiIOBIIHO 110
Cratyry AT «BAHK «YKPATHCBKUI KATIITAJI» Ta

3abe3rnedye JOTPUMYBaHHS YHHHOTO 3aKOHOJIaBCTBa Y KpaiHH,
HOpMaTHBHO-IIPaBOBHX akTiB HBY Ta BHYTpIIIHIX TOKYMEHTIB
Banky.
Besnocepennro kepye podororo [Ipapninnas banky, Pamaukamu
I'onoBu IIpaBiiHHS Ta CTPYKTYPHUMH MiAPO3IIIAMH:
*VrpasmiHHS 6ek-0dicy 0i3HECIB;
*Bi1is1 KOpeCIMOHACHTCHKUX BiIHOCHH;
*YrpaBiiHHS KpeUTHOI aaMiHicTpallii;
*YpaBiiHHS rOTiBKOBOTO 00iry 1 iHKacarlii;
*Bigmin Call-entp;
*YpamniHHA OyXraaTepcbkoro oomiky Ta Bimain 3BiTHOCTI, 110
miamopsaKoBaHi ['onoBHOMY OyXranrepy;
*Biynin GromkeTyBaHHs, 3BITHOCTI Ta KOHTPOJIIHTY;
*VIpaBTiHHS CIpaBaMHu;
*VrpaBTiHHSA 10 POOOTI 3 TIEPCOHATIOM;
*Binin oxopoHu npart;
*Buxonye iHmi nosHoBakeHHs ['onoBu [IpaBiiHHs BU3Ha4YEH]
Cratytom banky ta Ilonoxennsam mpo Ilpasminasg AT «bAHK
«YKPATHCBKUI KAIITATI.




Menbruk Muxaiino MuxaiinoBuy - 3acTynHuK ['os1oBu
[Ipasninns, wieH [IpaBniaa

3actynnuk ["onosu Ilpasninns, unen [Ipasninas — MenbHUK
Muxaitno MuxainoBud: KOOpPAWHYE POOOTY MiINOPSIAKOBAHUX
CTPYKTYPHHX MiApo3aiiiB baHky Ta ¢pyHKIIIOHATEHO 3a0e3nedye
KOHTPOJIb 1 € BiNTOBITAJILHUAM 3a:

*3a0e3reueHHs 3aX1UCTy TpaB Ta iHTepeciB baHky;

*OpTraHi3aIliio Ta 3a0e3neueHHs MPaBUIILHOTO BUKOHAHHS aKTiB
3aKOHOJABCTBA, B TOMY YHCJIi HOPMaTHBHO-IIPABOBUX AaKTiB
HamionansHoro 6aHky YKpaiHu Ta BHYTpPIIIHBOOAHKIBCHKHX
JIOKyMEHTIB, Ha/IaHHS KEPIBHULTBY IPOTO3UIIIH I10JJ0 BUPIMICHHS
MIPaBOBUX MHUTaHb y cdepi AisupHOCTI baHky;

sOprasizamnito poboTH, CIPSIMOBaHOI Ha MIPABIIIbHE 3aCTOCYBaHHS,
HEYXWIbHE JI0JICp)KaHHs Ta 3ar1o0iraHHs HeBUKOHAHHIO BUMOT
aKTIB 3aKOHOJIaBCTBA YKpaiHH, B TOMY YHCIIi HOPMATHBHO-
mpaBoBuX akTiB HarionanmesHOTO 6aHKY YKpaiHuy,
BHYTPIITHHO0AHKIBCHKUX JOKYMEHTIB ITOCaJOBUIMHU OCOOaMH Ta
npaniBHUKamu baHky;

*aKTHBHE BUKOPUCTAHHS IIPABOBUX 3aCO0IB ISl 3MIITHEHHS
¢inarcoBoro NONOKEeHHI BaHKY 1 MOKpaIeHHS eKOHOMIYHUX
MTOKa3HUKIB HOTO POOOTH;

*HA/IAHHS JIONIOMOTY OpraHaM ympaBiliHHA baHky, ioro
CTPYKTYPHHUM Ta BITOKPEMJICHUM TMiIPO3/IiiaM y 3a0e3IeYeHH1
3aKOHHOCTI B AisuTbHOCTI BaHKy;

*YIpaBIiHHA IOPUANIHAM PU3UKOM JisUTEHOCTI baHKy,
*IOPUINYHE Ta METOJIOJIOTIYHE 3a0e31eueHHS qisuThbHOCTI baHky, B
TOMY YHCIJIi IPUHAHATTS y4acTi B po3poO1li JOKYMEHTIB IIPaBOBOTO
XapakTepy, HaJaHHS METOIUYHO] 1 KOHCYIBTALIIHOT TOTIOMOTH 3
MIPaBOBHX NHUTAaHb, IKi BUHUKAIOThH B TIPOIIEC] MisITBHOCTI,
IIiIBUILICHHS TPaBOBOI KyJIbTYpH NpaliBHUKIB baHKy.

*3axXHCT 1 30epekeHHs (PIHAHCOBHX 1 MaTepialbHIX LIHHOCTEH,
iHpOpManifHIX pecypciB Ta iIHIKX akTUBIB banky Bix BTpaTn ab6o
YIIKOJKESHHS BHACTIOK IIPOTHIIPABHOI iSUTBHOCTI, 3MTOYMHHNX
HocsiraHb, HeA0OPOCOBICHOT KOHKYPEHIIil 3 00Ky 30BHIIIHIX
oprasizanii i CTpyKTyp a0o0 3JI0BMUCHUX JIil, O€3/isTIbHOCTI
mpaniBHUKIB baHKy;

*Oprasizamiro Ta MPOBEICHHS Pa3oM 3 Miaposainamu banky
3axXO0JIiB 3 HEUTpai3allii Ta 3SMEHIICHHIO 30UTKIB, ITOB’I3aHUX 3
nopymeHHsM 6e3nexu baHky;

*OpTaHi3aIlio i MPOBEACHHS 3aX0/IiB i3 3a0e3MeUeHHS
iHpopmaniiiHoi 6e3mekn banky. KoHTpois BUKOHAHHS BUMOT
I10/I0 3aXUCTY €JIEKTPOHHOT iH(popMaIlii 3 00MEKEHUM JOCTYIIOM:
0aHKIBCHKOT/KOMEPIIHOT TA€EMHHUII, IEPCOHABHUX JAAHHUX Ta
iHmoi indopmarii banky, mo mipIArae 3aXUCTy 3TiAHO 3 YHHHUM
3aKOHOJABCTBOM YKpaiHM Ta BHYTPIITHIMA HOPMAaTUBHUMHU
JIOKyMeHTamu baHky.

*3niiicHIOE Ge3nocepetHe KEPIBHULITBO Ta € KypaTopoM
CTPYKTYPHHX IigPO3ALIIiB:

- IOpunuune ynpasminas;

- YopaBniHHs 0aHKIBCHKOT OC3MEKH;

- YnpasninHs iHpOpMaiifHOi Oe3neKy.

*3actynuuk ['oioBu [IpaBiiaHs € BimosinansHO 0co60i0 banky
3a CUCTEeMy YIIpaBIiHHA 1H(opMaIliitHOIO Oe3MeKor0.

*Mae npaBo ykJiaJaTi JOTOBOPH Ta 3MIHH JI0 HUX, ITiAMICYBaTH
3BITH, PO3IOPSIKEHHS Ta 1HI JJOKyMEHTH, 110 3a0€311e4yI0Th
JISTBHICTD MiATOPSAAKOBAHKX MiAPO3AUTIB, BAMHATH TPABOYNHH,
CTaBHUTH PE30JIOIII0 Ha JOKYMEHTAaX 3 KaJpOBUX NMHUTaHb (3aSBU
PO MPUIHATTS, IEpeBEICHHS], 3BUIBHEHHS, IPO HAaJaHHS
BIZIITCTOK, CITy>KOOBI Ta MOSICHIOBAJIBHI 3aITHCKHU NPALIiBHUKIB
1010 TIepEeBEACHb, BUKOHAHHSI 000B’SI3KIB, BiAPSHKECHD,
3a0X0YEHb 1 CTATHEHD), MiAIMUCYBAaTH JOBIIKH, IKi HATAIOTHCS HA
BHMOTY TIpaliiBHUKiB BaHKy mo0 Micis poOoTH Ta JOXOIIB
MIPALiBHUKIB, MiIIUCYBaTH JOBIIKU, PAXyHKH,
BHYTPIITHHO0AaHKIBCHKI JJOKYMEHTH, CTATUCTUYHY 3BIiTHICTh BaHKY,
3I1MCHIOBATH 1HIII Iif B MEKaX MOBHOBA)KEHb, BU3HAYEHHUX
JoBipeHicTo, BupaHoto ['onoBoro [Ipasninns banky Ta
TOCAJIOBOKO IHCTPYKIII€IO.



Cumentok Cepriit IOpiiioBud - 3actynuuk ["osoBn
[IpaBminns, wieH [IpaBaiHHs

3actynnuk ["onoBu Ilpasninns, unen [Ipasninas — CuMeHIOK
Cepriii FOpiitoBuy: KoopauHYy€e poOOTY MiAIIOPIIKOBAHNX
CTPYKTYPHHX MiApo3aiiiB baHky Ta ¢pyHKIIIOHATEHO 3a0e3nedye
KOHTPOJIb 1 € BiNTOBITAJILHUAM 3a:

epeaiizanito crparerii banky 100 30epexeHHs Ta HapOIIEHHS
KITIIEHTCHKOI 0a3m, MOMIyK Ta 3aTy4eHHs KII€HTIB (IIeperoBopy Ta
3yCTpidi), y4acTh B IPOBEICHHI PEKIAMHAX KOMIIaHIH;
*OpraHi3amilo Ta ypasiIiHHs IPOLECOM 3aTy4eHHs HOBUX KIIIEHTIB
BCIX CETMEHTIB KOPIIOPATHBHOT'O Ta po3piOHOro Oi3Hecy ( B T.4.
VIP — kiieHTiB) Ha 006CcIyToBYBaHHS 10 baHKy;

*p03p0OKy Ta BUKOHAHHS IEPCIIEKTHBHMX Ta MMOTOYHUX Oi3HEC-
IUIAHIB Y YaCTHHI KOPIIOPAaTHBHOTO Ta po3apioHoro bizHecy;
*ITiZIBUIIICHHS 3arajIbHOi IPHOYTKOBOCTI OAaHKIBCHKUX MPOMYKTIB;
*3TIHCHEHHS 3aXO0/IiB 100 PO3BUTKY KPEIUTYBaHHS KIII€HTIB
baHKy, KOHTPOIIb 32 IPOXOMKECHHSIM Ta BUKOHAHHAM KPEAUTHUX
3asBOK I10 BCIX KPEIUTHHUX MPOIYKTaXx;

*OpraHi3amilo CHCTEeMH YNpPAaBIiHHS PU3UKaMU - Ha PiBHI Oi3Hec-
migpo3ainie banky;

*€ KypaTopoM BiJIIiJICHb, BiIOBIa€ 3a BIPOBAKCHHS MTOJIITHKA
PO3BHTKY MEpexXi BifiJilsIeHs Ta Oi3Hecy y BinnineHHsx baHky, 3a
PO3pOOKY Ta BUKOHAHHS NEPCIEKTUBHUX 1 MOTOYHUX Oi3HEC-
IUIaHIB BIJI1JIEHB;

*3a0€31eueHHs] KOHTPOJIO 33 BUKOHAHHAM IIAHOBHUX MOKa3HHUKIB,
MPUOYTKOBOCTI BIJIUICHB Ta Oi3HEC TUIAHIB MiAOPSIKOBAHUX
nizposzinis ['osnoBHOTO 0dicy;

*p03p0OKy KpeauTHOI MOMITHKN baHKy Ta KOMIUIEKCHHUN aHaTi3
(hiHaHCOBO-TOCTIOIAPCHKOT TiSITPHOCTI TIOTEHITIHHOTO
MO3WYaJIbHIKA Ta OLIHKA HOT'O IIaTOCIIPOMOYKHOCTI. 31 ICHEHHS
JIOKyMEHTapHUX orepariii. Po3poOka miaHoBHX MOKa3HUKIB I
BiJlTIEHb, KOHTPOJIb 32 BUKOHAHHSM IIAHOBHX TIOKA3HUKIB,
MpUOYTKOBOCTI BiJIIIEHB 32 AKTUBHUMH OTIEPALIiSIMH;
*YIIpaBIIiHHS JIIKBIZHOO TT03MLI€I0 baHky, eekTrBHE yrpaBIiHHA
(doHnyBaHHAM. 320€3IEYCHHS TOXITHOCTI BAIIFOTHHX KACOBUX
onepamiil. 3abe3nedeHHs SKiICHOTO CepBicy, CTAaHIapTIB
00CITyTOBYBaHHS;

*3a 371IHCHEHHS! MDDKOAHKIBCHKHX (Ka3HAUYEHCHKHX) ONepariiii B
MeXax JII0Y0T0 3aKOHOJIAaBCTBAa YKPAiHU Ta B MEXKax JIIMITIB,
BcraHoBiIeHUX lIpaBminasam ta Kpequranm komiterom banky;
*(opMyBaHHS ONTUMAIBFHOI pecypcHoi no3uii bauky ms
3abe3neueHHs JIiKBiIHOCTI baHKy, Oro mimaTocnpoMoKHOCTI,
JIOTPUMaHHs HOPMaTHBY (POpMyBaHHSI 000B’I3KOBHX PE3EPBIB;
*peamizarifo €AUHOI MOJITHKK baHKy moao 31iHCHEHHS
JUIEPCHKUX Ta OPOKEPCHKUX OTepalliil 3 IIHHUMH MarepaMH,
aHJleppalTHHTy, iX 00JIiKy Ta 3BITHOCTI;

*TIPOBEICHHS OTIepaIliii 3 BEKCEISIMHU Ta 1HITUMH [[IHHUMH
HanepamH.

*3IiICHEHHS KOHTPOITIO MO0 AOTPUMaHHSI IIOBHOTH 1
JIOCTOBIPHOCTI Be/ieHHs ba3u naHuX npo BKJIaJHUKIB Ta KOHTPOIIIO
3a JOTPUMAHHSIM BUMOT 111010 iHGOPMYBaHHS BKJIAHHKIB PO
yaacts banky y @onzi rapanryBanns ¢izuanux oci6 (PI'OBO), B
Me)KaX BUKOHAHHS (YHKITIOHAJFHUX 000B’SI3KiB
BiJINIOBiTaJIbHUMU TIPAIliBHUKAMHU TIAOPSIKOBAHUX TIIPO3ILITIB
3TiJIHO 3 BUMOTaMH 3aKOHO/ABCTBa YKpainu, [IpaBun
(opMyBaHHS Ta BECHHS 0a31 JaHUX PO BKIAJHUKIB Ta
BHYTPILIHIX TOKyMeHTiB baHKy;

*3/[IliCHEHHSI KOHTPOJIIO II0/I0 AOTPUMAaHHSI MOPS/KY BBEICHHS,
00poOku Ta 30epexxeHHs iHdopManii ba3u naHuX BKIa HUKIB, B
Me)Kax BUKOHAHHS (QYHKIIIOHAJIEHIX 000B’SI3KiB BIAMIOBTaTbHUMHI
MpamiBHUKAMH i IIOPSAKOBAHUX MiAPO3ALIB 3TiTHO 3 BUMOTaMH
3aKoHO/MABCTBA YKpainu, [IpaBmi popMyBaHHS Ta BelleHHS 0a3u
JIAaHUX TIPO BKJIQJIHHUKIB Ta BHYTPILIHIX JOKyMeHTIB baHky.

* 3nilicHIOE Oe3mocepeHe KepiBHUILITBO Ta € KypaTopoM
CTPYKTYPHHX IigPO3ALIIiB:

- YrpaBiiHHS aKTHBHHX OIIEpalliif;

- YrpaBiIiHHS [TAaCHBHUX OTIEpALii;



- YpaBimiHHS Ka3HAUEHCHKUX OMepalliid;

- YrpaBiiHHS onepaniii ()OHIO0BOTO PHHKY, aKI[IOHEPHOTO
KariTaiy Ta JiIeH3yBaHHS;

- Bigminenus.

*3nificaroe ¢pyHkuii KoHTponepa ToproBus iHHUMHE HarepamMu y
BiOBITHOCTI 70 [10105KEeHHS PO BHYTPIIIHINA KOHTPOJIH
toprieis HiHauME manepamu B AT «BAHK «YKPATHCBKUI
KATIITAJD».

*Mae npaBo yKJIaZaTH JOTOBOPH Ta 3MiHH 10 HUX, MiINHCyBaTH
3BITH, PO3IOPSIKEHHSI Ta 1HIII JJOKYMEHTH, 110 3a0€311e4yI0Th
JUSUTBHICTD MAMOPSAKOBAHUX MiAPO3/IiiB baHKy, BUNHITH
MIPaBOYMHH, CTABUTH PE3OJIIOIIIO HA JOKYMEHTaX 3 KaJpOBUX
MUTaHb (3a5BU MPO MPUHHATTS, TIEPEBEICHHS, 3BIIbHEHHS, TIPO
HAJIaHH BiJIIYCTOK, CIY’KOOBI Ta MOSICHIOBAJIbHI 3aIIMCKH
MPALiBHUKIB 1010 NIEPEBEICHb, BHKOHAHHS 000B SI3KIB,
BiPAKEHb, 340X0UEHb 1 CTSATHEHB), MiANMUCYBAaTH JOBIIKH,
paxyHKH, BHYTPIIIHROOAHKIBChKI TOKYMEHTH, CTATUCTHIHY
3BiTHICTH baHKy, o nmonaersest 1o HarionansHoro Ganky
VYxpainu Ta 30iHCHIOBATH IHIII Jii B MEXaX MOBHOBAXKCHb,
BH3HAYEHUX JIOBipeHicTo, BunaHot I'omosoto [IpaBiinas banky
Ta TOCAIOBOIO IHCTPYKIII€IO.



Bbanna Irop BacuinboBuy - HaYanbHUK YTIpaBIiHHS
iH(hOopMaIIHHUX TEXHOJIOTiH, wieH [IpaBiaiHHs

Hauansauk Yrpasninas iHpopManiiHUX TEXHOJIOTIH, WIeH
[pasninasg — banna Irop BacuieoBud: KoopauHye poOoTy
MiATIOPSIKOBAHOTO CTPYKTYPHOTO Mipo3ainy banky Ta
(yHKIIOHANEHO 3a0e31e4ye KOHTPOJIb i € BiAMOBIIAIBHUM 32!
*BIIPOBAPKEHHSI HOBHX, Cy4acHHX iHpOpManiiHIX OaHKIBCHKHX
TEXHOJIOTiH, 3a0e3neueHHs O6e3nepediitHoro pyHKIIIOHYBaHHS 1
PO3BUTKY TEXHIYHUX 3ac00iB 00p0oOKkH OaHKIBCHKO1 iH(opMarIil
banky;

*in(opManiiitHe 3abe31eueHHs OnepaliifHoi AisuIbHOCTI baHky
BKJIIOYAI0YH MPOTPAMHO-TEXHITHI KOMITJICKCH aBTOMAaTH3aIlii
0aHKiBCHKOT IiSUTBHOCTI, B3a€MO3B’SI3KH U1 00MiHY iH(pOpMaIiiero
MDK HUMH, TeJIEKOMYHIKaI[iiiHy 1HYPacTPyKTypy, BHYTPIIlIHI
HOPMaTHBHI JOKyMEHTH Ta IHCTPYKLI{ 110,10 X 3aCTOCYBaHHS
BIJIMTOBIAHO 10 HOPMATUBHO-TPAaBOBUX akTiB HamioHasHOTO
6aHKy YKpaiHu;

*yHi(iKamilo MporpaMHO-TEXHIYHUX PillIeHb, aBTOMATH3AILis
6i3Hec-nporieciB baHky, 6aHKIBCHKHUX NPOJIYKTIB 3 METOIO
3MEHIIIEHHS 3arajbHO 0aHKIBCHKUX PHU3HKIB Ta 30UTBIIICHHS
e(eKTHBHOCTI pOOOTH MiAMOPSAIKOBAHUX MiAPO3ILIIB;
sonTUMI3alliro girounx B baHKy Oi3Hec-mpouecis, B T.4., B YaCTHHI
iH(pOPMAIIHHUX TEXHOJIOT1H;

*p03p0o0OKy Ta peaizallifo moIiTHKH baHKy B cdepi HamaHHS
KITIieHTaM OaHKIBCHKHX CEPBICIB 3 TUCTAHIIIHHOTO 0OCITyTOBYBaHHS
(pi3nuHMX Ta IOPUANIHUX OCi0);

*3a0e31eueHHs! IHTErpOBaHOCTI CUCTeM aBToMaTH3alii baHky 3
iHpopmaniitauMu cuctemamu HanioransHOTO OaHKY Y KpaiHw;
*3a0e3meyeHHs e(peKTUBHOTO (POpMyBaHHS, BHKOPHCTAHHS,
30epiraHHs Ta 3HUIICHHS €JICKTPOHHUX apXiBiB (JOKYMEHTIB),
CTBOpEHHX y baHKy BiANOBiTHO 0 BHYTpilIHIX npouenyp baHky;
*OpraHi3amnito METOIMYHOI JOTIOMOTH CTPYKTYPHUM Ta
BIIOKPEMIICHUM TIiIpO3/1iJIaM 3a MTUTAHHAMU BUKOPHUCTAHHS
0aHKIBCHKOTO Ta 0(hiCHOTO ITPOTPaMHOTO 3a0€3MCUEHHS;
*pO3pO0IIEHHs, HAJIAIITYBAHHS Ta TECTYBaHHS FOTOBHOCTI
iH(pOpPMaLiHHIX CHCTEM IIOAO YIPABIIHHS PU3UKAMHU, HaIiHHY
iHpOpManiifHy cHCTeMY OO YIPaBIiHHSA pU3UKaMH Ta
3BITYBaHHSI, sIKa 3a0e31euye arperyBaHHs JaHHuX I10J10 PU3HKIB
Bbanky, onepaTuBHE Ta JOCTOBIpHE BUMIPIOBAHHS PU3HUKIB SIK B
3BHYAIHUX, TaK 1 B CTPECOBUX CHTYAIisIX;

*HaJIe)KHEe 3a0e3MeueHHs] 0OOMIHOM 1H(POPMAIIi€I0 MiXK OKPEMUMH
CTPYKTYPHHMHU MiaposainamMu banky st edekTuBHOT B3aemomii
(cmiBmparni) Ha BCiX OpraHi3alifHUX piBHSX.

3nificHIOE 6e3mocepeHe KEPIBHUITBO CTPYKTYPHOTO MiAPO3ALTY:
*VrpaBiiHHS iHQOPMAIIHHAX TEXHOJOTIH.

Mae npaBo Bi3yBaTH JOKyMEHTH II0JI0 TOCTIOIAPCHKOT JTiSUTBHOCTI
Ta (iHaHCOBHX Ollepawii, MiANKCYBaTH 3BITH, PO3IOPSLKEHHS Ta
1HII TOKyMEHTH, 110 3a0e31eUyIoTh AisUIbHICTh
HmiAmopsaKoBaHOTO TiApo3aity banky, 3aiiicHIoBaTH iHII il B
MeXax IOBHOBaXEHb, BU3HAYECHHX JIOBIPEHICTIO BUIAHOIO
I'onogoro [paBninug banky Ta mocasoBoo IHCTPYKIIETO.



3aens Bonmogumup ['puropoBud - HauanbHUK YTpaBiiHHs HadanbHUK ynpaBiaiHHS (hiHAHCOBOTO MOHITOPHHTY, WICH

(hiHAaHCOBOT'O MOHITOPHHTY, WieH [IpaBniHas [Ipasnians — 3aens Bomoaumup ['puropoBud: € BianoBiTaIbHUM
MpaniBHUKOM baHKy 3a mpoBeneHHs (hiHAHCOBOTO MOHITOPHHTY,
KOOPJHMHYE POOOTY ITiAMOPSIIKOBAHOTO CTPYKTYPHOTO IiPO3IUTY
Bbanky Ta QyHKIIOHATBHO 3a0€31euye KOHTPOIb 1 €
BiANOBITAIFHAM 3!
epeaizario equHOI MOJITHKK baHKy moxo moOyaoBy Ta
3abe3neueHHs epeKTHBHOTO (PYHKIIIOHYBaHHS
BHYTPIIIHbO0AHKIBCHKOT CHCTEMH 3art00iraHHsl BAKOPUCTAHHIO
Banky s eramizamii (BiAMHUBaHHS) TOXOIiB, OACPIKaHIX
3MOYMHHUM LIUIIXOM, (piHAHCYBaHHS TEPOPH3MY Ta (iHAHCYBAHHS
PO3IOBCIOKEHHSI 30p0i MacoBOT0 3HUILCHHS;
*po3pobisie Ta noHosmoe [IpaBuia hiHAHCOBOTO MOHITOPHHTY i
IIporpam iioro 3ailiCHeHHS,
*TipuiimMae, BiMOBITHO 0 3aKOHONABCTBA YKpaiHH, PillICHHS
00 TOTO, PO sKi omneparii Mae Oytu moigomiieHo JJCOMY i
IIPaBOOXOPOHHI OpraHy;
*inpopmye T'onoBy [IpaBninas npo BusBIeHI (hiHAHCOBI oneparii,
110 TiUIATa0Th (HiHAHCOBOMY MOHITOPHHTY, Ta 3aXO0/H, SIKi OyiH
BIXKHTI, HE PiJIIIe OJJHOTO pa3y Ha MiCSIIb;
*IIPOBOJIUTH TIEPEBIPKH JisTIBHOCTI 1HIINX MiApo3aiiiB baHky Ta
mpaniBHUKIB baHky Ha mpeaMeT BUKOHaHHSA HUMU [IpaBuin
(inarcoBOTrO MOHITOpPHHTY Ta IIporpam #ioro 3aiiicHeHHS;
*p03p0o0IIsIE PEKOMEHAAIIIT i MPOBOAUTH 3aXO0.TH I10
YIOCKOHAJICHHIO ()OPM Ta METOJIIB 3aN00iraHHs Ta MPOTUiT
nerajizaiii (BiMUBaHH) JOXO/IiB, OJIEP>KAHUX 3TTOUUHHUM
UIIXOM, (hiHAHCYBaHHS TEPOPHU3MY Ta (iHAHCYBAaHHS
PO3IOBCIOKEHHSI 30p0i MacoBOT0 3HUILCHHS;
*3a0e3reuye e(heKTUBHY B3aEMOIIIO 3 ycima miapo3aisamMu baHky,
3 CITy’K0010 BHYTPIIIHBOTO ayauTy baHKy, Ciry:k06010 KOMILTa€HCY,
YIOBHOBaXCHUMH TpeacTaBHuKamMu HBY B mposenenHi
NepeBipoOK AisIbHOCTI BaHKy 11010 TOTpUMaHHs 3aKOHOIaBCTBA
VYkpaiHu, sKe perysroe BiTHOCHHH y cdepi 3arnodiranas
nerajizaiii (BiMUBaHHIO) TOXOIIB, OJIEPIKAHUX 3IIOYUHHUM
IUIIXOM, (hiHAHCYBaHHS TePOPHU3MY Ta (piHAHCYBAaHHA
PO3IOBCIOKEHHSI 30p0i MacoOBOT0O 3HUILCHHS;
*3/TIHCHEHHSI HATJITY 32 BAIFOTHUMU ONEpaIlisiMU Qi3HYHHUX Ta
OPUIANYHUX OCi0 32 TOTPUMAHHSIM BATIOTHOTO 3aKOHOIABCTBA;
* YIPaBIiHHSA KOMIUIAEHC PU3UKOM (DiHAHCOBOTO MOHITOPHHTY.
3nilicHIoe Oe3nocepeiHeE KEPIBHULTBO CTPYKTYPHOTO IiIPO3/LITY:
*YnpasiiHHs (iHAHCOBOTO MOHITOPHHTY.
Mae mpaBo Bi3yBaTH JOKYMEHTH II0A0 (iHAHCOBHX OTIEpai,
MiANHACYBATH 3BIiTH, PO3MOPALKEHHS Ta 1HII JOKYMEHTH, 110
3a0e3neuyoTh JisUIbHICTh baHKy y cdepi 3amodiranns neranizamii
(BIIMUBAHHIO) IOXO/IiB, OACPIKAHIX 3TIOUNHHAM IILISIXOM,
(iHaHCYBaHHS TePOPHU3MY Ta (piHAHCYBAHHS PO3IIOBCIOKCHHS
30poi MacoBOTO 3HUIIICHHS, 3A1CHIOBATH 1HIIII Jii B MeX)ax
MIOBHOBa)XKEHb, BU3HAUEHHX JIOBIPEHICTIO BUAAHOIO [ 0J10BOIO
[TpaBninasg baHky Ta Moca0BOIO IHCTPYKIIETO.

Uu ipoBeicH 3aciJaHHs] BUKOHABYOTO OPraHy: 3araJibHUI OMKC NMPUHHATHX Ha HUX PillleHb; iHQOpMAIIis PO pe3ylbTaTh
POOOTH BHKOHABUOTO OpTaHy; BU3HAYEHHS, K AISIIbHICTS BHKOHABYOTO OPTaHy 3yMOBMIA 3MiHHU Y (piHAHCOBO-TOCTIOAAPCHKii
TiSTTHHOCTI TOBAPUCTBA

Pimnenns [paBiiHHs npuiiMaroThcs HA OYHMX 3aciaHHAX a0o y popmi 3a0uHOr0 rojocyBanHs. [ npoBeaeHHs
oprasizauiitnoi Ta miarorosuoi podotu y banky creopena Ciy:x6a KopropaTuBHOTo cekpeTaps. [lopsaok 1eHHui 3aciqaHHs
(hopMmyeThCs cekpeTapeM Ta moromkyeTses 'onosoto [pasninas. [lepen BuHeceHHAM Ha po3riri [IpaBniHES BCi TUTaHHS
MIPOXOATH MPOIEAYPY HONEPEAHBOTO MTOTOHKEHHS eKCIIEPTHUMH CITy)0amu Ta/abo mpo¢iIbHUME KoMiTeTaMH. PirreHHs
[IpaBiiHHS Ta HOTrO JOPYYCHHS JOBOJATHCS 10 BiZlOMa BUKOHABIIIB Yepe3 CEKpeTapsi.

[Ipotsarom 2019 poky IIpasninasm banky Oyno nposeneno 100 3acinanp, XiJ sIKMX Ta NPUHHSATI pillIeHHS 3a(iKCOBaHO y
MPOTOKOJIAX, B MIJIOMY PO3TIIAAINCH TaKi KIIFOYOBI IIUTAaHHSA, a caMe:

*PO3MIILAAIINCE Ta 3aTBEPAXKYBAIUCH pillleHHs KpeauTHOro KoMiTeTy, po3IIAAaniuch MUTaHHS OO0 IPOBEACHNX
ayANTOPCHKUX nepeBipok Ciy>k0010 BHYTPIIIHBOTO ayJUTY 3a BIAIIOBITHUMH HaIlPSIMKaMH AisuIbHOCTI  BaHKy;
*[TOTO/KYBAJIMICh 3MIHH B OpraHizaliiiHii cTpykTypi baHky;

*3aTBEP/PKYBAIMCH BHYTPIIIHI HOPMAaTHBHI JOKYMEHTH 3 BpaxyBaHHSIM peKoMeHaallii ta sumor HBY;

*pO3TISAAINCE Ta 3aTBEPKYBAIIICH 3MiHH y CKITafax KoMiTeTiB baHKy, 3BiTHICTh KoMiTeTiB [IpaBminns,

*pPETYISIPHO PO3NIISAAINCH  YIIPABIIiHCHKA 3BITHICTH II0JI0 CYTTEBUX PU3HKIB baHKy, KOMIIA€HCY Ta CHCTEMH BHYTPIIIHBOTO




KOHTPOJIIO., 3BITH MO0 TOiH OmepamifHOro pU3UKY, 3aPEECTPOBAHUX B IHTEPAaKTHBHOMY BeO-cepBici peecTpaii Ta 00poOKu
MTOB1IOMJICHB PO TIOJIii OTIEPaLiifHOTO PHU3UKY;

*IIIOMICSTYHO PO3IVISIIAIMCH PE3YNIBTATH AiSUIbHOCTI baHKy;

*pO3IIISIANIOCH MUTAHHS 1IOJI0 OHOBIICHHS Ta BIOCKOHANCHHs odiniitHoro Be6-caiity AT «BAHK «YKPAIHCBKUI
KAIIITAJD»;

*11oro/KyBaBcs [11aH 3ax0/iB 1010 HEAOIMYIIEHHS MTOPYILIEHb 3aKOHOJABCTBA IIPO CUCTEMY I'apaHTyBaHHS BKIAAIB (DI3UIHIX
oci6 B po6oti AT «BAHK «YKPATHCHKHUIA KAITITAJI»;

*roro/pKyBaBcs Oropket banky Ha 2019 pik;

*IIOTO/KYBaJIaCh iHBECTHLIHHA nomiTHKa baHKy;

*posrIsAaHcs Ta noromkysanucs Crpareris posutky AT “BAHK ”YKPATHCHKUI KAITITAJT" Ha 2018 - 2021 poku Ta
bisnec-man gisnpHOCTi IIAT «BAHK «YKPATHCHKUIA KAITITAJI» Ha 2018-2023 pp.;

sIIpuiiManucs iHII PillIeHHs.

Konextusua npunatHicts [Ipasninasa banky Biamosimae po3mipy, ocodauBocTaM misimbHOCTI BaHKy, Xapakrepy i oOcsram
0aHKIBCBKHX Ta IHIMX (PiHAHCOBUX MOCHIYT, MPO(diro pu3uKy baHKy, cucTeMHOT BayIMBOCTI baHKy Ta misiIbHOCTI
0aHKIBCHKOT IpyITH, 10 CKJIaay KO BXOAUTH baHK.

Cknan IpaBiinas banky € 30alaHCOBaHMM Ta BiJIOBIIA€ M Ta 3aBIaHHAM MOKIafeHUM Ha [IpaBiinas baaky.
[Ipasninas banky nmpoTsSroM 3BiTHOTO Nepioy BUKOHYBAJIMCh OCHOBHI 3aBJaHHS IIOTOYHOTO YIIPaBIiHHS AisutbHICTIO baHky, a
came:

*(opmyBaHHs (OHIIB, HEOOXITHUX AJISl CTATyTHOI MisUTBHOCTI,

*3a0e3reueHHst Oe3eKy Ta (PiHaHCOBOT CTIMKOCTI, BIINOBIIHOCTI AisbHOCTI baHKy 3akoHOIABCTBY YKpaiHH,

*II[OZICHHE YTIPABIiHHS Ta KOHTPOJIb 32 ONEPALlisIMH,

* peamizanis crparterii Ta 6i3Hec-uTany baHky;

* 3a0e31eYeHHs BiINOBIIHOCTI AisimbHOCTI baHKy neknmapaiii cXmIbHOCTI 10 PU3HKIB,

*3abe3neueHHs e(heKTUBHOCTI poOOTH baHKy 3riJHO 3 NPUHIMIIAMY Ta ITOPSIKOM, BCTAHOBJICHUMHU CTaTyTOM, PilICHHIMH
3aranpHEX 300piB akiioHepi Ta Harmsaosoi pamu banky (Hamani - Harmsmosa pana);

*HaIIA] 33 JOTPUMAHHAM HOpM (KomIutaeHc) banky;

*°Ta iH.

Bci uienu [Ipasiinas baHky npuiiMaroTh akTHBHY y4acTh B AisUIBHOCTI baHKy, akTHBHO NpaliolOTh B KOMaHi Ta
BHUKOPHCTOBYIOTh BIIACHUN OCBIT IJISI MOKpaIieHHs BuKoHaHHS [IpaBninasam banky Horo ¢yHKIii.

[Ipodeciitna npunatHicTs uneniB [IpaBninnsa banky Biamosinae BuMoram mo0 epeKTHBHOCTI iX poboTn B IlpaBminni bauky,
a TaKOXX JOTPUMAaHHS HAMHU JIOSUTBHOCTI, A0ATMBOTO CTAaBJICHHS, Ta TOOPONOPSIHOCTI IPY BUKOHAHHI 000B’SI3KIB.

[linosa permyrauis wieHis [IpaBninag baHKy MOBHICTIO BiNOBia€ BUMOraM 3aKOHO/ABCTBA Y KpaiHH.

B mporeci gisuteHOCTI [IpaBninas banky y 3BiTHOMY nepiofii BiACyTHI BHIIAAKH KOHQIIKTY iHTEpECiB.

[Ipotsrom 2019 poky nistmeHicTs IpaBiinns banky 3ymoBmia pict 3aransHuX akTUBIB Ha 24% 3 836 478,00 TrC.TpH. 10 1
037 819,00 Tuc.rpH. B iX cTpyKTypi B OCHOBHOMY 301/IBIIIEHO aKTUBH, SIKi B yMOBaX BIUIMBY EKOHOMIYHUX (pakTOpiB
3araJbHOJIEP)KaBHOTO MacIITady JO3BOJISUIM i ITPHUMYBATH JIIKBIHICTh Ha BUCOKOMY piBHi (ctanoM Ha 01.01.2020 poky):
-I'pomroBi kommty Ta ix exBiBaneHTn - 114 968,00 Tuc. rpH.

-IaBecTwilii B iHHI anepy - 256 981 Tuc. rpH.

-IaBecTuuiitny HepyxoMicts - 58 815,00 Tuc.rpH.

-OcHoBHI 3aco0u Ta HemarepianbHi akTiBU - 103 564,00 Tuc. TpH,

-Inmni aktuBH - 127 858 THC. TpH.

JloTpuMyBaBcs TaK0XK 00epeKHUN iK1/ 010 MPOBEACHHS KPEAUTHHX OTepamnii, BianosigHo npotsaroM 2019 poky
3MCHIIICHO KPEAUTH Ta 3a00proBaHicTh KIi€eHTIB 10 356 432,00 Tue.rpH., 200 Ha 16 % , m0 OB sI3aHO TaK0X 3 BUKOHAHHIM
HOpMaTHBHUX BUMOT HBY Ta 3MeHIIeHHs 4acTKM KPEAUTIB 3 TIOB’s3aHUM 0C00aM 3a paxyHOK ix morameHHs. [locriitHo
3IiHCHIOBABCS MOHITOPHHT Ta ONTHMI3allis BUTPAT, BIATIOBIAHO OYII0 3MiHEHO OpraHi3aliifHy CTPYKTypy Ta 3aKputo 4
BiJIiIeHHS B Takux MicTax sk Binnust, Cymu, /{ainpo ta Kpuswmii Pir.

Oriaka poOOTH BUKOHABYOT'O OPTaHy

Ha BuxonaHHA BUMoOTr pekoMeHaariii HarionaneHoro 6aHKy YKpaiHU m0/10 oprasizanii KOpIopaTUBHOTO YIIPaBIiHHS B
6ankax Ykpainu, cxBaneHux Pimennswm [lpasminasg HamionansHoro 6anky Ykpainu Bix 03.12.2018 poky Ne 814-pm. AT
«BAHK «YKPATHCBHKUI1 KATIITAJI» poBeieHo MOpiuny OLiHKy ed)eKTHBHOCTI HisutbHOCTI [IpaBninas Ta Harmsmooi
panu (y TOMY YHCII IX KOMITETIB) 3 3aJIy4€HHSM 30BHIIITHHOTO KOHCYJIBTaHTa, SIKMM 32 Pe3yJIbTaTaM1 IPOBEICHOT OLIIHKI
CKJIaJIeHO «3BiT 11010 ouiHky oprauis ynpasninas AT «BAHK «YKPAIHCBKMIA KATIITAJI» 3a 2019 pikn(nanani-3git). vV
TaHOMY 3BiTi 3p00JICHO HACTYIHI BUCHOBKH 1010 e(heKTUBHOCTI HisimbHOCTI IlpaBminas Bauky:

[Ipodeciitna npunarHicTs wieHiB [pasninns banky Binnosinae Bumoram mozao edeKkTuBHOCTI ix pobotu B I1pasninzi banky,
a TaKOX JOTPUMAaHHS HUMH JIOSUTBHOCTI, 0OAMIMBOTO CTaBIEHHS, Ta JOOPONIOPSTHOCTI IPH BUKOHAHHI 000B’SI3KIB.

JlinoBa pemyrartis wieHiB [IpaBninasa banky MOBHICTIO BiAIIOBia€ BUMOTaM 3aKOHOJIABCTBA YKpaiHU.

[IpoTtsrom 2019 poxky Bci oOpani wienu [IpaBniHHS BiAIOBiAaIM KPUTEPIsM, SKi BUCYBAJIUCH 10 WieHiB [IpaBiaiHHS YnHHNM
[Tonoxxennsm rpo [Ipasiinas Ta 3akonoMm Ykpainu «IIpo 6aHkH 1 0aHKIBCBKY AiSUIEHICTB», 30KpeMa B YaCTHHI HassBHOCTI
KOMITETEHII.

Kosxen anen [paBiinns banky epekTnBHO BUKOHYBaB CBO1 (PYHKIII, y BIAIOBIAHOCTI 10 cTpaTerii po3BUTKY baHKy Ta fioro
Oi3Hec-TIaHy.

KonextreHa npunatHicts [IpaBninas banky Binnosigae po3Mipy, 0coOIMBOCTSM JisutbHOCTI baHKy, Xapakrepy it oOcsiram
0aHKIBCHKHX Ta IHIIMX (DIHAHCOBUX ITOCIYT, MPOQI0 pr3KHKy baHKy, crcTeMHOT BaskiIMBOCTI baHKy Ta HisiibHOCTI
0aHKiBCBKO1 TPYIH, 10 CKIIaxy K01 BXOIUTH baHK.

Cxuan IpaBiinas banky € 30aiaHcOBaHMM Ta BiANOBIZA€ IIIIM Ta 3aBIaHHAM MOKIafeHnM Ha IIpaBiinas baaky.




JisuteHicTs I'ooBu [IpaBniHHS € eheKTUBHOIO Ta TaKOIO, SIKa 3MiHMJIA CUTYalilo y BiqHOCHHAX i3 Harmsamosoi pagoro y
no3utuBHUH Oik. ['ostoBa [Ipasninaa banky B moBHOMY 00cs131 BUKOHY€E BCTAaHOBIICHI BUMOTH, III0 TPEA ABIIOTHCS 10 [ 010BH
[IpaBimiHHS, a TAKOXX BUMOTH JI0 TTOPS/IKY 3/1CHEHHS HUM CBOIX IIOBHOBaXXEHb, 0TpUMaB HarpukiHmi 2019 - mouyarky 2020
poky BiamosigHe noropkeHHss HBY.

5) onuc OCHOBHHUX XapaKTEPUCTHK CUCTEM BHYTPIIIHHLOI0 KOHTPOJIIO | yIIPABJIiHHA PU3HKAMM
eMiTeHTa

CucremMa BHYTPIIIHBOTO KOHTPOITIO: J{71s1 311ifiCHEHHS KOHTPOIIIO AisuibHOCTI banky BigmoBiaHo 1o BuMor IlomoxeHHsT Tpo
OpraHi3allilo CHCTEMH BHYTPIITHHOTO KOHTPOIIO B OaHKaX YKpaiHu Ta 0aHKIBCHKHUX TPyIax, 3aTBEPHKEHOTO OCTAHOBOIO
[TpaBninast HanionansHoro 6anky Ykpainu Ne§8 Bix 02.07.2019 nmoGynoBana cuctema BHyTpiHbOr0o KoHTpOmmo (CBK), a
camMe CyKYIIHICTb OpraHi3alliifHoi CTpYKTypH OaHKY, TPOLEAYP, 3aX0/1iB 3 BHYTPILIHFOI'O KOHTPOJIIO, CIIPSIMOBAaHHX Ha:
sfocsiTHeHHS BaHKOM mijiel, yKiTIo9aiouy BUKOHAHHS 3aIUITAHOBAaHHUX MTOKA3HUKIB HOTO TisTTBHOCTI, 3a0e3MeYeHHS
e(eKTHBHOCTI Ta Pe3yIbTaTHBHOCTI 3iiICHEHHA OaHKOM omepariiii, 30epeskeHHs HOro aKTHBIB;

*3a0e3neueHHsI e()eKTUBHOCTI KOPIIOPATUBHOTO YIPaBIiHHA B baHKy NUIsIXOM (DyHKIIOHYBaHHS KOMIUIEKCHOI, e(peKTHBHOI Ta
a/ICKBAaTHOI CHCTEMH YIIPABIIHHS PU3NKAMH;

* 3a0€3Me4YeHHs IOBHOTH, CBOEYACHOCTI Ta JOCTOBIPHOCTI CKJIaaHHs 1 HalaHHA (iHAHCOBOI, CTATUCTUYHOI, YIPaBIiHCHKOI Ta
1HIIIOT 3BITHOCTI;

* BIANOBIAHOCTI JisIbHOCTI baHKy 3akoHOAaBCTBY YKpaiHH, HOpMaTHBHO-IIPAaBOBUM akTaM HarionanbsHoro 6aHky Ykpainw,
cranziapram npodeciiiHux 00’ €HaHb, 1is SKUX NOIIUPIOETHCS HA baHK, Ta BHYTPIIIHLOOAHKIBCHKUM JJOKyMEHTaM.

CucTeMa BHYTPIIIHBOTO KOHTPOJIIO CKIIAAETHCS 3 I'SITH B3aEMO3AJICKHAX KOMIIOHEHTIB: KOHTPOJIBHE CEPEIOBHIIIE,
VIIPaBIIiHHS PU3HKaMH, TPUTAMAaHHUMU IiSUTBHOCTI baHKy, YKITI0OUaroun KOMIDIa€HC-PU3HK, KOHTPOJIbHA AisUIbHICTh baHKy,
KOHTPOJIb 32 iH(popManifHIMK OTOKAaMH Ta KOMYHiKalisiMu baHKy, MOHITOPUHT €()eKTUBHOCTI CHCTEMH BHYTPILIHEOTO
koHTpomo banky.

Cucrema BHYTPIIIHBOTO KOHTPOJIO B baHKy peani3yeThcs Ha KOXKHOMY 3 OpraHi3amiiHuX piBHIB baHKy Ta HampaBieHa Ha
3a0e3neueHHsT JAOCSITHEHHS OllepalliiiHuX, iHpopManifHIX, KOMIUIa€HC-TIiIeH AisbHOCTI baHky

CBK Bkito4ae nopsiok nommpeHHs ingopmanii npo pu3HKH MK MiAPO3IiIaMyA KOHTPOJIIO Ta IHIIMMH ITiipo3aiaaMu banky
ta Mk HarnsmoBoto panoro 6anky/IIpasninnsm banky/koMiTeramu Ta migpo3niiaMu KOHTposr0. Criocodu mommpeHHs
iH(popMaii mpo pu3uKH 3a0e3edyroTh BceOIYHM 1X aHami3 Ta B pa3i HEOOXIAHOCTI AKHAWIIIBHIIIE a/leKBaTHE pearyBaHHSI Ha
HHX.

Cucrema BHYTPIIIHBOTO KOHTpOJIO baHKy nepenbayae pyHKIIOHYBAaHHS MOJIEIIi TPHOX JIiHIN 3aXUCTy e(heKTHBHOTO
YIIPaBIIiHHS PU3UKaMH 3 YiTKO BU3HAYEHUMH c(epaMH BiIIOBIAAIBHOCTI 32 YIIPABIIHHS PU3UKAMHU:

sTIepIIa JiHig 3aXHUCTY — Ha piBHI Oi3HEC-MiApo3ainiB baHKy Ta miApO3AiIiB M ATPUMKH TisSUTBHOCTI OaHKY;

*JIpyTa JIiHIg 3aXUCTY — Ha PiBHI MIPO3ALTY 3 YIPaBIiHHS PU3UKaMU Ta MiIPO3IITy KOMIUIA€HC;

*TpeTsI JIiHIsl 3aXUCTy — Ha PiBHI MiPO3/UTY BHYTPIIIHEOTO AYIAMTY.

JlokymeHTamu baHKy 1110710 CHCTEMHU BHYTPIIIHBOTO KOHTPOJIIO  BH3HAYEHO PO3IOJLI BiIIOBIIAJIHOCTI 32 €()eKTHBHICTh
CHCTEMH BHYTPIIIHBOTO KOHTPOJIFO TAKUM YHHOM:

*Haranosa pana ta [IpaBninas banky HecyTh BiIIIOBiZadbHICTH 3a €()EKTHBHICTh CHCTEMH BHYTPIIIHHOTO KOHTPOITIO;
*ITiAPO3ALTH TIepIIO] JiHIT 3axucTy baHKy HecyTh Ge3Mmocepe/HIO BiIIOBIIAJIbHICTD 32 BUKOHAHHS 3aXO/1iB 10710 BUIIPABICHHS
HEJIOJIKIB CHCTEMHU BHYTPIIIHBOTO KOHTPOJIIO;

*IIAPO3/ILT 3 YIIPABIIHHS PU3UKAMH Ta MAPO3IUT KOHTPOJIIO 32 JOTPUMAHHSAM HOPM (KOMIUIA€HC) BiIIOBIIAIOTh 32 AKICTh
BUKOHAHHS 3aX0/iB 13 MOHITOPHHTY CHUCTEMH BHYTPIIIHFOTO KOHTPOJIIO (32 BUHATKOM OIIHKH €(peKTHBHOCTI CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO);

*I1iPO3/1JT BHYTPIIIHBOTO ayJUTY BiJINOBIA€ 3a SKICTh OL[IHKK €()eKTUBHOCTI CHCTEMH BHYTPIIIHBOTO KOHTPOJIO.

Cryx6a xommaency o 1 mrororo 2019 poxy minmopsaxoByBanack IIpasninaio banky, 3 1 motoro 2019 poxky, sik apyra
JTiHIS 3aXHMCTy B CHCTEMI yIIPaBIiHHS PH3UKAMHU Ta CUCTEMH BHYTPIITHBOTO KOHTpomo , Oyna miamopsiakoBaHa Harmsmosii
pani bauky.

Taxox 1 mrororo 2019 poxy Oyna crBopena Ciy:x6a ynpasiiHHS pU3HKaMHU, sika mianopsiakoBana Harnsnosiit pani banky.
Oynknismu Ciyx6u komIuiaeHcy Ta Cry>kOH yIIpaBIiHHS PH3UKAMH 11010 MOHITOPHUHTY CHCTEMH BHYTPIITHHOTO KOHTPOIIIO €

*JUIsl MIAPO3ALTY YIIPABIIiHHS PU3HUKAaMH - KOHTPOJIb 32 CYTTEBUMH pU3NKaMH baHKy, 32 BUHATKOM KOMIUTa€HC-PU3HKY;

*JUISl MiAPO3LTY KOHTPOIIO 32 JOTPHMaHHSIM HOPM (KOMITIA€HC) - 3a0e3eYeHHsI OpraHizallii KOHTPOJIIO 3a BiANIOBIIHICTIO
nisutbHOCTI baHKy BIMOTaM 3aKOHO/JaBCTBa Y KpaiHW, HOPMaTHBHO-IIPaBOBUX akTiB HarionaneHOTO OaHKY,
BHYTPIITHbOOAHKIBCEKUX JOKYMEHTIB, CTAHAAPTIB npodeciitanx 00’ eTHaHb, Iis AKUX MOIMINPIOETHCS HA baHK.

B banky BrpoBa/DkeHa peryisipHa IIOKBapTalibHa yIpaBiiHChKa 3BiTHICTH Harmsnogiit pasai ta [Ipasninaio banky moxo
MOHITOPUHTY €()eKTHBHOCTI TPOLEIyp KOHTPOJIIO CUCTEMH BHYTPILIHFOI'O KOHTPOJIIO, Ha MiZICTaBi K01 KepiBHI opranu baHky
MpUHMAIOTh BiAIOBIAHI yIIpaBIiHCEKI pimeHHd. Ciyx0a KoMIutaeHey ciinbHO 3 Ciyk0010 yIIpaBiIiHHS PU3UKAMHU CKIIAAI0Th
Ta HAJAIOTh TaKy YIPABIIHCHKY 3BITHICTH KepiBHMITBY BaHKYy, B T.4. 3BITYIOTH IIPO MOPYIICHHS MOMITHK Ta IPOLEIYP
CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO, HalaroTh iHGOPMALIII0 IpO BUSBIICHI peanizoBaHi pU3HKH, HEJOJIKH CUCTEMU
BHYTPIIIHHOTO KOHTPOJIIO, IPUYMHY TX BUHUKHEHHS, HMOBIPHI HACIIJIKH, 10 SKUX MOXYTh IIPU3BECTH I1i HEJOMIKH, Ta
MPOTIO3HUIIIT MO0 MiABHUIIEHHS €(peKTUBHOCTI MPOIeAyp 3 KOHTPOIIO CHCTEMH BHYTPIITHHOTO KOHTPOITIO baHKy.

MOHITOPUHT BHKOHAHHS MPHHHATHX PIilIEHb OO CUCTEMH BHYTPIIIHROTO KOHTpomo y banky 3xaificHioe Ciryxba
KOMIUIAEHCY.

Cory>x0a BHYTpIIIHBOTO ayquTy baHKy, sIK TpeTs JiHis 3aXUCTY B CUCTEMI YIPaBIIiHHS PU3UKAMH Ta CUCTEMH BHYTPILIIHBOT'O
KOHTPOJIO , OLIHIOE e(h)eKTUBHICTH CHCTEMH BHYTPIIITHHOTO KOHTPOJIIO Ta HaJa€ HEyIepeKeHi BUCHOBKY Harmsanosiit paxi
banky.




BaHk BHCOKO HiHY€ CBOIO peMyTalilo K HaiiHOI Ta mpo30poi hiHaHCOBOI yCTAaHOBH 1 PO3yMi€, IO KIIIEHTH YEKalOTh YECHOTO,
CIPaBETUBOTO 1 HeyIIepePKEHOT0 BUKOHAHH baHkoM 3000B’s13aHb 3 HaJJaHH 0aHKIBCHKHX MOCIYT. 3 Ii€f0 MeTor0 B baHkKy
BIPOBAPKEHA cucTeMa KOMIUTaeHC Ta GyHKIioHye Ciry:k0a KOMILIaeHCy.
OcHoBHUMH 3aBaHHsIMH CiTykKOM KOMIUTA€HCY € HarJIsi 3a TOTpUMaHHIM baHkoM 3akoHOIaBcTBa YKpaiHH, pUHKOBHX
CTaHIAPTIB, a TAKOXK CTAHJAPTIB Ta BHYTPIIIHIX JOKYMEHTIB baHKy, 3a0e3meueHHs yIpaBIiHHSI KOMIUTA€HC-PU3UKAMHU
(iMOBIpHOCTI BUHMKHEHHS 30MTKIB/CaHKIIIH, JOJATKOBHUX BTPAT a00 HEIOOTPUMAHHS 3aIJIAHOBAHUX JTIOXO/iB a00 BTpaTH
peryTaii BHaCIiIOK HEBUKOHAHHS baHKOM BUMOT 3aKOHO/IaBCTBA, HOPMaTHBHO- IIPABOBHX aKTiB, PUHKOBHX CTaH/IAPTIB,
HpaBUI JOOPOCOBICHOT KOHKYPEHIiT, TPaBHJI KOPIIOPATUBHOI €THKN, BUHUKHEHHS KOH(JIIKTY 1HTEpPECiB, a TaKOX
BHYTPIITHhOOAHKIBCEKUX JOKYMEHTIB baHKy, y TOMy 4ncIi nponenyp), Ta 3BiTyBaHHS [IOA0 YHPABIiHHSI KOMIUTA€HC-
pusuxamu [Ipasniaaio Ta Harmsnosiit pani banky. MoHITOpHHT BUKOHAHHS MPUHHATHX PIilICHb MO0 KOMIUTA€HC-PH3HKY,
pusKKy KoH(DIIiKTY iHTepeciB y banky 3nilicHioe Ciryx0a KOMILTA€HCY.
Harnsnosoto panoro banky OyB 3atBeppkennii [Tnan podotu Coryx6u kommaency Ha 2019 pik, 3BiT Ipo BUKOHAHHS SIKOT'O
Oyno posrisiHyTo HarmsmoBoto pagoro banky. BiamosinHo 10 maHy Oynu akTyasi30BaHI/BIOCKOHAJEHI BHYTPIIIHI
HOPMAaTHUBHI JOKYMEHTH baHKy 3 MINTaHb CHCTEMH BHYTPILIHBOTO KOHTPOJIO, YIPABIIHHSA KOMILIA€HC-PU3UKOM, PU3UKOM
KOH(ITIKTY iHTEepeciB, IIPOBOMINCH HABUYAHHS IIPALliBHUKIB baHKy 3 nmuTaHb (hJiHAHCOBOIO MOHITOPHHTY, KOAEKCY
KOPIOPAaTHBHOI €TUKH, CHCTEMH BHYTPIITHHOTO KOHTPOJIIO Ta YIIPABIIHHS KOMIUIA€HC-PHU3UKaMH, BAMOT HOPMAaTHBHO-
npaBoBUX akTiB HarionansHoro 6aHKy YKpaiHu.
Crnyx06a BHYTpIIIHBOTO ayAnuTy Oe3rmocepeTHb0 MiAnopsAKOBYeThCcS HarmsmoBiii pafi 1 3BiTye nepes HEero Mpo CBOIO POOOTY.
Micist CiryOu BHYTPIIIHBOTO ayAUTY MOJISTae B CIPUSHHI OpraHaM yIpaBiliHHA B IOCSATHEHHI LIel Ta 3aBaaHb baHky
IIJSIXOM ITPOBEJICHHS B X0/l BHYTPIIIHIX ayIUTOPCHKHUX MEPEBIPOK HE3AJIEKHOI OLIHKH SKOCTI Ta €()EeKTUBHOCTI CHCTEMH
BHYTPILITHBOTO KOHTPOJIIO, pU3UK-MEHEKMEHTY 1 KOPIOPAaTUBHOTO ypaBmiHHSA. PyHKiiero Ciyk0H BHyTPIITHBOTO ayANUTY
1010 MOHITOPHUHTY CUCTEMH BHYTPIIIHEOTO KOHTPOJIIO € OLliHKa KOMIUIEKCHOCTI, €(eKTHBHOCTI Ta aeKBATHOCTI CHCTEMH
BHYTPIIIHHOTO KOHTPOJIIO HE PiJlIie HiX OJIMH pa3 Ha piK.
Cury>x0a BHYTPIIIHBOTO ayJUTY MEPEBIps€ Ta OLIHIOE: (JiHAHCOBO-TOCIOAAPCHKY AisUIbHICTE baHKy; npouecy, ki
3a0e3MmedyroTh AisIbHICTh baHKy; HasBHICTh, €PEKTHBHICTH Ta aIeKBATHICTh POOOTH CHCTEM YIIPABIiHHSI PHU3HKAMH,
BHYTPILTHHOTO KOHTPOJIIO, IPOIIECIiB ypaBmiHHsI baHKOM, BiIOBIIHICTS IMX CUCTEM Ta IPOIIECiB BUAAM Ta o0csram
31iiicHIOBaHMX OAHKOM OIepalliif, y TOMy YHCIIi 00 3a1100iraHHsl BUKOPUCTaHHIO OaHKIBCHKOI CHCTEMHU IS JieTajli3anii
KpPUMIHAJIBHUX OXO/IB / (piHAHCYBaHHS TEpPOPH3MY; NPABHIIBHICTD BEICHHS Ta JOCTOBIPHICTh OyXIrajaTepchKoro 00Ky,
(hinaHCOBOI Ta 1HIIOT 3BITHOCTI; AISUTBHICTB MiAPO3ALUTIB 3 YIIPABIIHHSA PU3UKAaMHU Ta KOMITIA€HC-PH3HUKY Ta KoMiTeTiB banky;
BUIIAJIKM TIEPEBHIIICHHS IIOBHOBAXXCHB TIOCAI0BIMH ocobamu baHKy, a Tako)k BUHUKHEHHS KOHQUTIKTY iHTepeciB y baHky.
Pesynbratn nepeBipok Ciry»k0010 BHYTPIIIHBOTO ayaquTy po3risiaanucs [Ipasninaam, KomiteToM 3 nUTaHp ayury Ta
Harnsnosoto panoro banky. Ciy:x6a BHyTPIiLLIHBOTO ayIUTy 341HCHIOE MOHITOPHHT CTaHy BUKOHAHHS PEKOMEHAALH 3a
pe3yIbTaTaMH ayAuTy, i3 mepiogmaHuM 3BiTyBaHH:IM [IpaBninato, Komiterom 3 mutane ayauty Ta Harmsmosii pami.
Pesynpraté (hyHKIIOHYBaHHS MPOTSTOM POKY CUCTEMH BHYTPILIHBOTO KOHTpomo: Harsinosoro pagoro ta [Ipasninaam banky
Yy 3BITHOMY POLIi 3/IilICHIOBAJINCh 3aXOJM LIO0AO IiABUIICHHS e()eKTUBHOCTI CHCTEMHU BHYTPIIIHBOI'O KOHTPOJIIO Ta BiJIIOBIIHO
1o npuiiHsToro HarmsmoBoro pajolo miaHy BIIPOBaKYBAIUCH BUMOTH [10JIOKEHHS IIPO 3aTBEPIXKEHHS IOJIOKEHHS IIPO
OpraHi3allilo CHCTEMH BHYTPIIITHHOTO KOHTPOIIO B OaHKaX YKpaiHu Ta 0aHKIBCHKHUX TPyIax, 3aTBEPHKEHOTO OCTAHOBOIO
[Ipasninas HamionansHoro 6anky Yikpainu Ne88 Bim 02.07.2019. Orminka cHCTEMH BHYTPIIIHBOTO KOHTPOIIO 3IiHICHIOBATIAaCh
Ciy>x0010 BHYTPIIIHBOTO ayAUTY il 4ac KOXKHOTO ITAHOBOTO ay/IUTY Ta B IIJIOMY 3a Pe3yJbTaTaMH ayJIUTOPCHKUX
nepeBipok, nposeneHnx y 2019 poui. PesynbraTn oninku BuHOCHIMCE Ha po3riisia Komitety 3 nurans aynurty, Harisnosoi
panu. 3a peyiapraTamu npoBeneHux y 2019 porii BHyTpiHIX ayAUTOPCHKUX MEPEBIPOK, €(PEKTHBHICTH CHCTEMHU
BHYTPILTHBOTO KOHTPOJIIO B baHKy B 1iyloMy OLIiHEHO SIK MPUHAHATHY (HocTaTHIO). HarmsanoBoro pagoro ta IpaBninasam banky
B 2019 poui Oynu 3xilicHEH] 3aX0/11 IIOAO0 MMOOYI0BH KOMIUIEKCHOI Ta €)EKTUBHOI CUCTEMH BHYTPILIHBOT'O KOHTPOJIIO
BimoBiHO 10 BuMor HBY, sika B IOMY € KOMIUICKCHOIO, aJICKBATHOIO Ta BIAMOBIIAE BUAM Ta 00CsATaM 3iHICHIOBAHUX
Bankowm onepaniit. [Ipotsrom 2019 poky Ha BUKOHaHHA pekoMeHarnii Ciay>xOu BHYTPIITHBOTO ayauTy 0yiI0 3aTBEPIKEHO 10
BUKOHAHHS 78 3aX0iB, 3 AKUX OyIo 3akputo 70, iHII — B IIpoIieci BUKOHAHHS. MOHITOPHUHT CTaHy BUKOHAHHS PEKOMEHAAIiit
BHYTPIIIHBOTO ayANTY 3IIHCHIOETHCS IIOKBAPTAIBHO, 13 3BiTyBaHHsAM KomiteTy 3 nuranb aynurty, Harnsnosii pani ta
[IpaBninHio 6aHKy. PekoMeHanii BHyTpIiIHBOTO ayiMTy OyJIM HarpaBieHi Ha MiHiMi3alito BaHKIBCHKHUX PHU3HKIB Ta
YIIpaBIIiHHS HUMH, TIOKPAIEHHS CHCTEMH BHYTPIITHHOTO KOHTPOJTIO, IMiIBUIIEHHS e(eKTHBHOCTI (onTHMi3arii) OizHec-
nporeciB baHky.
Cucrema ynpaBiinHsa puzukamu: B banky cTBopeHa cucteMa ynpasiiHHS pU3HKaMy, sika 3a0e3redye Oe3nepepBHUi aHai3
[PU3HKIB 3 METOIO NPUHHSATTS CBOEYACHUX Ta a/ICKBATHUX YIPABIIHCHKHUX PIlIEHb IIOJI0 ITIOM'SKIICHHS PU3UKIB Ta 3MEHIIECHHS
MOB'A3aHUX i3 HUMH BTpaT (36muTKiB). CTBOpeHa B baHKy crcTema ynpaBiiHHS pU3UKaMH, IPYHTY€ETHCS Ha PO3MOILTI
000B"I3KIB MiX Timpo3ainamu banky i3 3acTOCyBaHHSAM MOZETI TPHOX JiHIH 3aXUCTY:
1) mepia niHist - Ha piBHI Oi3Hec-MiaPo3aLTiB baHKy Ta mixpo3ainis miaTpuMky AisitbHocTi bauky. Lli mixpo3ainu npuiiMarots
PU3HMKH Ta HECYTh BiANOBIJaJIbHICTD 32 HUX 1 [TOJAI0Th 3BITH IIOA0 MOTOYHOTO YIPABIIHHSA TAKUMH PU3HKaMU;
2) npyra JiHis - Ha piBHI Ciryx0u ynpaBmiHHS pu3ukamu Ta Ciry0u KOMILTaeHCY;
3) Tpets miHig - Ha piBHI Ciry)kOH BHYTPIIIHBOTO ayIUTy MIOJ0 HEPEBIPKH Ta OMIHKKA €(eKTHUBHOCTI (DYHKI[IOHYBaHHS CUCTEMHU
YIIPaBIiHHS pU3UKaMH B baHKy.
Cucrema ynpasiiHHs pu3ikaMu B baHKy nepenbayae HacTyIHe:
-OpraHnizariifHy CTpyKTypy, sika BU3Hadae 00O0B'SI3KH, TOBHOBAKEHHS Ta BiANOBIAAJIBHICTh CTPYKTYPHHX MIAPO3ALUTIB Ta 0Ci0
1010 YIPABIIHHSA PU3UKAMU;
-BHYTPIIIHOOAHKIBCHKI JIOKYMEHTH 3 IUTaHb YIIPaBIiHHI PU3NKaMU;
-iH(opManiliHy CHCTEMY IOAO YIPABIiHHS PU3UKAMH Ta 3BITYBAaHHS;
-IHCTpyMEHTH I €()eKTHBHOTO YIIPABITiHHS PU3UKAMU.




Mertoro mismpHOCTI Ciy>X0H yripaBiiHHA pr3ukaMu Ta Cay>kOM KOMIUTa€HC-PU3HUKIB € 3a0e3neueHHs e(peKTUBHOCTI
(hyHKLIOHYBaHHS CHCTEMH YIIPaBIiHHA pu3nkaMu y banky ta bankiscekiit ['pymi, cipusaas Harnsaposiit paai banky B
e(eKTUBHOMY YIIPaBIIiHHI PU3UKaMH, OOYIOBI CUCTEMHU BHYTPIIIHHOI'O KOHTPOJIIO MO0 TAKUX PU3HKIB.

Cuiry>x0a komIiaeHey criibHo 3 Ciryk0010 ynpaBIliHHS pU3HMKaMH CKIIJal0Th Ta HA/IAI0Th YIIPaBJIiHCHKY 3BITHICTD
KepiBHULTBY baHKy, B T.4. 3BITYIOTh PO HOPYIIEHHS MOMITHK Ta HPOLEAYP CHCTEMH BHYTPIIIHBOTO KOHTPOIIIO, HAJAIOTh
iH(opMaIio Mpo BUABJICHI peai30BaHi pU3NKH, HEIONIKH CHCTEMH BHYTPIITHHOTO KOHTPOJTIO, IPUYMHH iX BUHIKHEHHS,
HMOBIpHI HaCIIIKH, 10 SIKMX MOXYTb IPU3BECTH 11i HEJOMIKH, Ta MPOTIO3HLIT MO0 MiABUIIEHHS €(EeKTHBHOCTI Ipoueayp 3
KOHTPOJIIO CUCTEMH BHYTPILIHBOI'O KOHTPOIIO baHKy.

CucTema ynpaBiiHHS pU3HKaMH 311HCHIOETHCS Y BIIMOBITHOCTI O NPUHHATHX B baHKY HACTYITHUX JTOKYMCHTIB!
*Konmenmii ynpaBmiHHSI pHU3UKaMU;

*Crparerii ynpasJiHHsS pU3UKaMu;

[lomiTHK yrpaBIiHHS 32 KO)KHUM BHJIOM CYTTEBHX PU3UKIB;

*MeToanK BU3HAYCHHS BEIMUNHHI PU3HK-AIIETUTY 32 KO)KHUM BHUIOM CYTTEBUX PU3HKIB;

*]HIIMX JOKYMEHTIB, 110 TIOB’5I3aHi 3 YIPaBIIHHAM Ta (QYHKIIOHYBaHHIM CHCTEMH YIIPABIIHHS PU3UKAMH.

Cucrema ynpasJliHHS pU3MKaMu B baHKy cripsiMOBaHa Ha JIOTpUMaHHS MPUHLIUITY 0€330MTKOBOI isSUTEHOCTI 32 JOIOMOTOI0
3a0e3MeueHHs] ONTUMAaJIbHOTO CITIBBIHOLIEHHS MK BUKOHaHHSM OCHOBHHMX 3aB/IaHb baHKy, NpHOYTKOBICTIO OCHOBHHX
HaNpsMKiB AisTbHOCTI baHKy 1 piBHEM NpuiHATHX Ha ceOe pu3uKiB. CrcTeMa yrpaBliHHS pu3uKaMy baHKy BKiTIodae B cebe
CTpAaTeriio 1 TAKTUKY yIpaBIiHHA prusnkaMu. EdexTrBHA cucTemMa yrpaBiliHHA pU3UKaMU Tependoadae po3pooKy 0coOIMBHX
MEXaHi3MiB IPUHHATTS PillIeHb, iX KOHTPOJIb Ta CYIPOBOJDKEHHS IIPH POBEACHHI OaHKIBCHKUX Olepaniif 3 METOro
TOCSITHEHHSI 11iJIeH, BU3HAUEHHUX CTPATETiYHUM Ta Oi3Hec-IulaHaMu baHKy, npu 3a0e3rne4eHHi ONTHMAaIbHOTO CITiBBIHOIICHHS
PHU3UKY Ta JOXiTHOCTI.

OCHOBHOIO METOIO CHCTEMH YIIPABIiHHA PU3UKAMHU € 3a0€3MeYCHHS TOTO, 10!

*pU3UKH iICHTU(IKYIOTBCS Ta aCKBaTHO OIIHIOIOTHCS;

*PHM3HKH MiATPUMYIOTHCS BIAMIOBIIHO /10 PiBHIB TosepaHTHOCTI baHKy, BcraHOBIeHnX HarspoBoro panoro, [1pasninasaM Ta
npodineHUME KomiTeTamu baHky;

*pillIeHHS PO MPHUHAHATTS PU3UKIB CyMICHI 3 TOTOYHUMH Ta CTPATETIYHUMH HUTIMHU baHKy;

*pillIeHHs PO NPUHHSATTS PU3HKIB ITPO30PI Ta 3pO3yMisi;

*0UiKyBaHa JIOX1IHICTh KOMIIEHCY€ NPUHHATI PUHKH;

*pO3IIOILT KaliTa Ty BiINOBiTa€ HASBHUM PH3UKAM;

*3a0e3MeuyeThCsl paHHA JiarHOCTHKA KPU30BHUX CTaHIB 1o baHKy B IIiIoMy Ta 32 OKpEMHMH HANPSIMKaMH JisSUTBHOCTI;
EdexTnuBHE ynpaBiiHHS pU3HKaMH 3IHCHIOETHCS Y BIIMOBIIHOCTI 10 MPUHHATHX MOJITHK, IO MTOTOKYIOTECS [IpaBimiHHsM,
3aTBepKyI0ThCsl HarsinoBoto panoro banky Ta po3risaatoTbes Horo npodiabHUMK KOMITETaMU.

Bankowm mpoTsirom 2019 poxy BipoBamKyBanucs 3axoau, nepeadaderi ITocranororo HBY Ne64 «IIpo 3aTBepmxeHHS
[TosoxeHHS PO OpTraHi3amliio CUCTEMH YIIPABIIiHHS PH3UKaMHU B OaHKaX YKpaiHu Ta OaHKIBCHKUX TPyHax».

[Ipotsarom 2019 poky baHkoM KOHTpoOIFOBaIIMCS TIOKa3HHUKH JISUTBHOCTI baHKy Ta Ha 0CHOBI 0OpPOOJICHUX TaHUX PHHMaITHCS
BIATIOBI/IHI PillIEHHS (3MiHa HANPSIMKY KPEIUTYBAHHS, [IIIbOBOTO CETMEHTY Ta MPOJYKTOBOI JiHiikK). CTpaTreriyanii pusnk
Bbanky OyB mOMipHHM Ta KOHTPOJILOBAHUM.

Yu cTBOPEHO y BAIIOMY AKLIOHEPHOMY TOBAPHCTBI peBisiiiny Komiciio a0o BBexeHo nocaxy |Hi
peBizopa? (Tak, CTBOpPeHO peBi3iliHy KoMicilo / Tak, BBeleHO mocaxy peBizopa / Hi)

SIKm0 B TOBapHCTBi CTBOPEHO peBi3iiiHV KoMiciio:
KUIBKICTBh WiIeHiB peBi3iliiHOI kKoMmicil 0 ocio;

CKIJIbKH pa3iB Ha piK y cepeHBOMY Big0yBaJncs 3aciianHs peBidiiiHol koMicii nmpoTsirom
OCTaHHIX TPbOX POKiB? 0



BinnoBiaHo 10 cTaTyTy Balloro akuioHepHOro TOBAPUCTBA, 10 KOMIIeTeHIil IKOr0 3 OpraHiB (3arajibHUX 300piB

aKIiOHePiB, HATVIA0BOI Pal Y BHKOHABYOI0 OPraHy) HAJIEKUTh BHPIlICHHS KOXKHOTO0 3 IIUX MUTAHb?

3aranpHi Harnanosa |BukonaBumii |He Hanexuts
300pu pana opraH bi(s)
aKIioHEePiB KOMIIETEHIIT
KOJJHOTO
oprany
BrzHaueHHS! OCHOBHUX HalPSIMKIB JisTBHOCTI (CTpaTerii) TaK Tak Hi Hi
3aTBep/KEHHS TUTaHIB JisUTbHOCTI (Oi3HEeC-TIIaHIB) Hi TaKk Hi Hi
3aTBepKEeHHS pidyHOTOo (hiHAHCOBOTO 3BiTY, 200 OanaHcy, abo TaK Tak Hi Hi
OromKeTy
OOpaHHs Ta MPUIMHECHHS TTOBHOBAXXCHD TOJIOBH Ta WICHIB Hi TaKk Hi Hi
BHUKOHABYOT'O OPraHy
OOpaHHs Ta MPUIMHESHHS TTOBHOBAXXCHD TOJIOBH Ta WICHIB Tak Hi Hi Hi
HATJISIOBOT paju
OOpaHHs Ta MPUIMHESHHS TTOBHOBAXXCHD TOJIOBH Ta WICHIB Hi Hi Hi Hi
peBi3iiiHOT KOMiCil
BuzHaueHHS! po3Mipy BUHArOpO/IH ISl TOJIOBH Ta YJICHIB Hi Tak Hi Hi
BHUKOHABYOI'O OPTaHy
BuzHaueHHS! po3Mipy BUHArOpOJIH ISl TOJIOBH Ta YJICHIB TaK Hi Hi Hi
HATJISIIOBOT paju
[IpuiHATTS pilIeHHs PO MPUTATHEHHS J0 MaiHOBO1 Hi TaKk Hi Hi
BiJITIOBIaJIbHOCTI WICHIB BUKOHABYOTO OPTraHy
[IpriAHATTA pillICHHS PO JOJATKOBY E€MICif0 aKmii Tak Hi Hi Hi
[TpuiHATTS pilIeHHs PO BHUKYII, peajli3alilo Ta po3MillleHHs TaK Tak Hi Hi
BJIACHUX aKITii
3aTBepHKEHHS 30BHINTHHOTO ayIuTOpa Hi TaKk Hi Hi
3aTBepHKEHHS JOTOBOPIB, OO0 SKHUX iICHYE KOH(IIIKT iHTepeciB Tak TaKk Hi Hi
Yy MiCTHTBH CTATYT aKI[iOHEPHOT0 TOBAPUCTBA MOJIOKEHHS, sike 00MesKy€ MOBHOBAaKEHHSI BUKOHABYOI' 0 TaK
opraHy npuiiMaTu pilieHHs PO YKJIa/IeHHA A0Tr0BOPiB, BpaxoBYIOUM iX cymy, Bi iMeHi aknioHepHOro
ToBapucTBa? (Tak/Hi)
Yy MicTHTB cTaTyT 200 BHYTPIIIHi JOKYMEHTH AKIIOHEPHOI'0 TOBAPHCTBA MOJI0KEHHSA NP0 KOHGIIKT TaKk
iHTepeciB, TOOTO cynepevHicTh Mizk 0COOMCTHMM IHTepecaMH MOCAI0BOI 0c00U 200 MOB’I3aHMUX 3 HEIO 0Ci0
Ta 000B’SI3KOM [IiSITH B iHTepecax aKIiOHePHOTo ToBapucTBa? (Tak/Hi)
SAxi noxkymeHnTH nepeadaydeni y BaomMy aKnioHepHOMY TOBAPHCTBI?
Taxk Hi
[TonoxeHHs Mpo 3arajibHi 300pH aKIiOHEPiB X
[lonoxeHHs PO HATTAOBY pagy X
[lono)keHHs PO BUKOHABYMM OpraH X
[TooxeHHs PO TOCaTOBUX 0Ci0 aKIIOHEPHOTO TOBAPHCTBA X
[TosnoxxeHHs Ipo peBi3iiiHy KoMicito (abo peBizopa) X
[TomoxeHHS PO MOPAIOK PO3MOILTY IPUOYTKY X

[He (3a3HaunTH) I/H




Sk aknioHepu MOXKYTh OTPUMATH iHGopManilo Npo AisJILHICTH BAIIOT0 AKNIOHEPHOI0 TOBapuCTBa?

Iadopmaris mpo IisTBHICTD [adopmanis Inpopmaris Joxymentu Komii Indopmanis
aKI[IOHEPHOT'O TOBapHCTBa PO3IOBCIOKYEThCS | ONPWIIOAHIOETECA B | HanatoThes IS | TIOKYMEHTIB | po3MiltyeTbest
Ha 3arajbHUX SaraibHOMOCTYIHIN | o3palfoMICHHS | HAJAIOTHCS Ha| Ha BIACHOMY
360pax inopmanifiniii 6asi | 5e;n0cepenmno 3amuT Beb-caifTi
nanux HauionanpHoi . . .
e B aKI[IOHEPHOMY| aKIiOHepa |aKIiOHEPHOTO
KOMicil 3 LiiHHKUX .
nanepis ta ponxosoro |  TOBAPHCTBI TOBapUCTBA
PHHKY IIPO PUHOK
[IHHKX TarepiB abo
gyepe3 0coly, sKa
MPOBAAUTD AiSUIBHICTD
3 ONIPWJIOAHECHHA
PeryJboBaHoOl
iHpop™Maii BiJ iMeH1
Y4YacHHKIB ()OHJOBOTO
PpUHKY
®diHaHCOBA 3BITHICTB, PE3YNILTATU Tak Tak TaKk TaKk TaK
TiSTTBHOCTI
Incdopmaris mpo akmioHepis, sKi Hi Tak Tak TaKk TaK
BOJIOJIIFOTH 5 Ta OibIiie
BiZICOTKaMH TOJIOCYIOUHX aKIii
Iadopmartis mpo ckiIam opraHiB TaKk TaKk TaKk TaKk Tak
VIIpaBIIiHHS TOBAPHCTBA
[IpoTokonum 3araapHUX 300piB Hi Hi Tak Tak TaK
aKI[IOHEPIB MICJIA X TPOBEICHHS
Po3Mip BHHATOPOIU ITOCAIOBUX TaK Hi TaKk TaKk TaK
0ci0 aKIioHEPHOTO TOBAPUCTBA
UYu rorye akuionepHe TOBApUCTBO (iHAHCOBY 3BiTHICTH BiAMOBIAHO 10 MiKHAPOJIHUX CTAHAAPTIB TaK
¢dinancoBoi 3BiTHOCTI? (TaK/Hi)
CkijbKkH pa3iB NPpOBOAMIINCA AyAUTOPCHKI MepeBipKH aKIiOHEPHOr0 TOBAPHCTBA He3aJIeKHUM ayTUTOPOM
(ayauTopchko10 ¢pipMoI0) MPOTAIroM 3BiTHOIO nepiogy?
Tak Hi
He npoBoamiuck B3arami X
Pa3 Ha pik X
Yacrinre HiX pa3 Ha pik X
SIkuii opran npuiiMaB pilieHHS PO 3aTBEPIKEHHS He3aJIeKHOr0 ayIuTOopa (ayauTopcbKoi ¢pipmu)?
Tak Hi
3aranpHi 300pH aKIioHEPIB X
Harmnsinosa pana X

[Hmre (3a3HaunTn)  |[0/H

3 ininiaTuBM sikoro oprany pesisiiiHa komicist (peBizop) npoBoauJa (MpPoBOANB) NepeBipKy BOCTAHHE?

Taxk Hi
3 Bi1acHI iHILIaTUBHA X
3a nopydeHHsIM 3araJbHHuX 300piB X
3a NOpy4eHHIM HarIs10BOI pagy X
3a 3BepHECHHSIM BHKOHABYOT'O OPraHy X
Ha BuMory akuioHepiB, SIKi B CYKyITHOCTI BOJIOAIIOTH MOHAA Ta OinbIne 10 BiICOTKaMHU TOIOCYIOUMX aKITii X

Inme (3a3nauntn) |Y BaHKy He CTBOpPEHO PEBi3iliHY KOMICIIO, TOMY ITEPEBipKU HE POBOIMINCE.




6) nepeJtik 0ci0, siki NpsAMo a00 oMocepeIKOBAHO € BIACHUKAMHU 3HAYHOI'0 MMaKeTa aKIliii eMiTeHTa

IToBHE HailMeHyBaHHS IOPUIUIHOI 0COOH -
BJIACHHKA (BJIACHUKIB) a00 Mpi3BHILE, iM'SI, TTO

[nenTHdikamiiHui KO 3TiAHO 3 €IUHIM

JIep’)KaBHUM PEECTPOM IOPUANIHUX 0Ci0, (i3HIHUX

Po3wmip gacTku
aKIoHepa

Ne | OGartbkoBi (32 HasiBHOCTI) (hi3MUHOT 0COOH - 0ci0 - miANpUEMIIB Ta TPOMaJCHKUX (popMyBaHb (BnmacHuka) (y
3/ | BIacHUKA (BIACHUKIB) 3HAYHOTO MMaKeTa aKiil | (U1 FOpUAMIHOT 0COOH - pe3UICHTA), KOJ/HOMED 3 BiJICOTKaX JI0
TOPTOBEIBHOTO, OaHKIBCHKOTO YH CyIOBOTO CTaTyTHOTO
peecTpy, peecTpaIliifHOro MOCBiIEHHS MiCIIEBOTO KaIliTaiy)
OpraHy BiaJy iHO3EMHOI AepKaBH PO PEECTPALII0
IOPUANYHOI 0cO0H (JUIsl FOPUIMYHOT 0cO0H -
HEpEe3uICHTa)
1 |benamos Cepriii Boioxumuposny VH 44,8669
2 |benamosa Jliniana IsaniBHa /H 19,999901
3 |benamosa Bikropist CepriiBHa VH 4,0527
4 |Denoposuu €BreHis [BaHiBHA /H 11,396401
5 Bmumap Hapis Nocumieua /H 1,5
6 |TOBAPUCTBO 3 OBMEXEHOIO 31040860 19,9999
BIATIOBIJAJIBHICTIO «COKIJI»
7 |TOBAPUCTBO 3 OBMEXXEHOIO 35247177 11,3964
BIATIOBIJJAJIBHICTIO «CKEJIA
TEPLITYM»
8 |Kusa Bnagucias MukonaiioBuu /H 4,1277
9 |Kusa Haramnis IBaniBHa /H 19,9999

7) indgopmanis mpo Oyab-siKi 00MeKeHHS MPaB y4acTi Ta roJIOCYBaHHS aKUioHepiB (YYACHUKIB) HA
3arajJibHUX 300pax eMiTeHTa

3aranbHa

AL 10T AW T

KinekicTs akiiii 3

NANAeNrALILTGNITE

IlincTaBa BUHUKHEHHST OOMEKEHHS

JlaTa BUHUKHEHHS

NANMesrAaLILIG




| NLJIDNIVID ANLLLIKL I UVUIVIV /N M1 ELZLIVL KL I I VVUIVIV/DN 0L

185186250 471128 KinpKicTh BUIYIIEHUX IIHHUX TAIEpiB, SKi HE BPAXOBYIOTHCS IPH 12.10.2014
BU3HAYCHHI KBOPYMY Ta IIPH T'OJIOCYBaHHI BiMOBIAHO /10 11. 10
Po3niny VI «[TPUKIHIEBI TA TTIEPEXIJTHI ITOJIOXKEHH 51»
3akony Ykpainu «IIpo gemosurapHy cucremy Ykpainuw» - 471128
IITYK MPOCTHX IMEHHUX aKIiH, sKi Hanexath 33 akmioHepaMm OaHKY.

Omnmc: Bignmosigao sumor g0 1. 10 Pozainy VI «[IPUKIHIIEBI TA ITEPEXI/IHI ITOJIOJKEHHS1» 3akony Yxkpainu «IIpo
JIero3uTapHy cucTeMy YKpaiHm» BIACHUK LIHHMX TarepiB, siki Oyin pemarepiaizoBaHi, 3000B’s13aHNI 3BEpHYTHCS 110
00paHOT EMITCHTOM JICTIO3UTAPHOT YCTAHOBH Ta YKIIACTH 3 HEKO JIOTOBIp MPO 00CITyrOBYBaHHS paXyHKAa B IIIHHUX Marepax BiJl
BJIACHOTO iMeHi a00 3iMCHUTH TIepeKa3 MpaB Ha I[iHHI Ialepy Ha CBilf paXyHOK B WIHHUX Manepax, BiAKPUTHH B 1HIIIH
IeTI03UTapHIN yCTaHOBI.

Y pasi KO0 BIIACHUK MIHHKX IANepiB MPOTATOM OJJHOTO POKY 3 JHS HaOpaHHs YMHHOCTI 3akoHOM Ykpainu «[Ipo
NIETIO3UTApHY CUCTEMY Y KpalHim» HE YKIIaB 3 00PaHOK EMITEHTOM JICTIO3UTAPHOI0 YCTAaHOBOIO IOTOBOPY MPO 00CITyTOBYBaHHS
paxyHKa B IIHHUX ITallepax BiJ] BIACHOTO iMeHi a0o He 3/1iHCHHUB Mepekas Hale)KHUX oMy IpaB Ha I[iHHI arepy Ha CBil
paxyHOK y HIHHHX Ianepax, BIAKPUTHHN B 1HIIIH AEMO3UTAPHIA YCTaHOBI, I[IHHI AP TAKOTO BIACHHUKA (SKi JalOTh IPaBO Ha
Y4acTh B OpraHaX €MIiTEHTa) He BPaXOBYIOTHCS IPU BH3HAYCHHI KBOPYMY Ta IIPH TOJIOCYBaHHI B OpraHax eMiTCHTA.
OOMexeHHS 1010 BpaxXyBaHHS I[[IHHUX MAIepiB MPU BU3HAYCHHI KBOPYMY Ta MIPU TOJIOCYBAHHI B OpraHax eMiTCHTa
BCTAHOBIIOIOTHCS JIETIO3UTAPHOIO YCTAHOBOIO B CHCTEMI JIEMIO3UTApHOTO OOMIKY MPOTATOM OZHOTO POOOYOro JHS MicCst
3aKiHYEHHS BUIIIE3a3HAYCHOTO CTPOKY.

CkacyBaHHS TaKuX 0OMEKEHbB 3/IIHCHIOETHCS IETIO3UTAPHOIO0 YCTAHOBOKO MPOTITOM OJTHOTO POOOYOTO JTHS MICHIS YKIIaICHHS
BJIACHUKOM I[IHHUX TArepiB 3 ICMO3UTAPHOI YCTAHOBOKO IOTOBOPY PO OOCIYrOBYBaHHS paxyHKa B IIIHHUX MaIepax.
Oco06mBOCTI 1en03uTapHOTO OOMIKY IHHKX MarepiB, IpaB Ha I[iHHI HallepH, BIACHUKH SKUX HE BUKOHAJIM BUMOTH 3aKOHY
Yxpaian «lIpo nenmosutapHy cucteMy YKpaiHW», Ta HOPSIIOK BCTAHOBJICHHS 1 CKacyBaHHS BHIIIE3a3HAYCHUX 00MEXEHb
BU3HAYAIOTHCS HallioHAIEHOK KOMICI€F0 3 IHHKX ManepiB Ta (JOHJOBOTO PHHKY.

8) lMopsimok npu3HaAYeHHSI Ta 3BiJILHEHHS MOCAT0BUX 0Ci0 eMiTeHTa

Unenn HarnsimoBoi paau banky o0MparoThest Ta BiAKIMKAIOTHCS aKI[iOHEpaMH Mifl Yac MpoBeIeHHs 3aralbHIX
300piB akuioHepiB banky BiamosigHo 10 Craryty Ta [lonoxxenns npo HarnsanoBy pany banky, 3rigHo 1o Bumor
3aKOHOZJABCTBA YKpaiHH Ta HOPMAaTHBHO-TIPaBOBUX akTiB HanioHansHOTO OaHKY YKpaiHH.
Unenu IlpaBninns, B Tomy uncti ['onosa [IpaBninas, npu3HavaroThes Ta 3BUTBHSIOTHCS HarnsgoBoro panoro
Banky Bignosigno no [lonoxenns npo [Ipasiinnsa baHky, TpyaoBoro 3akoHOAaBcTBa YKpaiHHU Ta HOPMAaTUBHO-
npaBoBHX akTiB HamionansHOro 6aHKy Ykpainu.
Ouinka BignoBigHOCTI KepiBHUKIB baHKy o0 6e3morannoi ninoBoi pemyTanii Ta npodeciiiHoi NpuAaTHOCTI
npoBoauThest HarnmsmoBoro panoro banky mofo0 kaHAuAaTiB Ha nocaau wieHiB Harmsimosoi paau (Matepianu npo
KaHJIUATiB Ha TTocaau wieHiB HarnsmoBoi paau nepeaaroThes Ha 3araibHi 300py akilioHEepiB I aHATI3Y Ta
TNPUAHSTTS PillIeHB).
Ouinka BignoBigHOCTI KepiBHUKIB baHKy o0 6e3moranHoi ninoBoi pemyTanii Ta npodeciiiHoi NpuAaTHOCTI
npoBouThCA HarmsmoBoro pagoro banky mono kanauaariB Ha mocaay wieHiB [IpaBninasa banky.
KepiBauku banky mepen ix oOpaHHIM/TIpU3HAYCHHSIM Ha ITOCaau B baHKY Ta IPOTATOM CTPOKY iX TiepeOyBaHHS
Ha TT0CaIax BiMTOBITAIOTh BUMOTaM 1010 MPo¢eCiiHOT MPUIATHOCTI Ta AUTOBOT peIyTallii, yCTaHOBICHIM
3axonoM Ykpainu «IIpo 6aHku Ta 0aHKIBCHKY MisUTHHICTBY Ta HOPMAaTHBHO-IPABOBUMH akTaMHu HarioHamsHOTO
Oanky Ykpainm.
Harmnsamosa paga banky Bu3Hadae mopsok miaoopy, omiHKy Ta oOpaHHsa KaHauaaTa B wieHu [Ipasmiaas baHky 3
TOYKH 30Dy iX IpodeCciifHOT MPUAATHOCTI: TIPOIIeTypy NePEeBipKH KaHIUAaTa Ha MpeaMeT IpodeciifHol
MIPUAATHOCTI, TOOTO BiATIOBIAHOCTI HOTO OCBITH, 3HAHEL, HABUYOK, MMPOQECIHHOTO Ta YIIPABIIHCHKOTO JOCBIIY,
HEOOXiTHOTO JJTSI HaJICXKHOTO BUKOHAHHS ITOCAI0BUX 00OB'SI3KIB 3 ypaxyBaHHAM Oi3Hec-TUIaHy Ta cTparerii banky,
Ta (PYHKIIOHATLHOMY HaBaHTaKeHHIO WwieHa [IpaBininasa B banky, po3Mipy Ta 0COOIMBOCTAM HisUTbHOCTI baHky,
XapakTepy i o0csaraM OaHKIBCHKHX Ta IHIMHAX (iHAHCOBUX TOCIYT, Mpodisito pu3uKy baHKy, CHCTEeMHOT
BXJIMBOCTI baHKyY Ta AisUTbHOCTI 0aHKIBCHKOI TPYITH, 0 CKIATy SKOI BXOIUTH baHK, HalleKHOI TUTOBOT
pemyTanii, MO>KJIMBOCTI MPUAUIATH JOCTATHBO Yacy BUKOHAHHIO 00OB’sI3KiB, YMiHHS HiATPUMYBAaTH BUCOKOSIKiCHY
B3aeMoziro Mix uwieHamu [IpaBiinns baHky Ta iHmMMu npaniBHuKamMu baHky.

9) IloBHOBAaKeHHS MOCAIOBUX 0Ci0 eMiTeHTa

Jlo moBHOBakeHb Ta GyHKIIH HarmsimoBoi panu banky, He BiTHECEHHUX 10 BUKJIFOYHOI KOMITETEHIIIT mepea0adeHol
3akonom Ykpainu "[Ipo akmionepni ToBapuctsa", 3akoHoM Ykpainu "[Ipo 6aHku i 6aHKIBCHKY MisUTBHICTE", Ta
CrarytoMm banky, BiTHECEHO HACTYIHI: 3a0e3meueHHs Oe3mekn Ta piHaHCoBOi cTiikocTi baHky; ehexTnBHA
OpraHi3allisi KOpIOpaTHBHOTO YNPaBIiHH;, MIPUAHATTS PilIeHb PO 3aTy4eHHsI KOIITiB Ha yMOBax
cyOopIuHOBaHOTO 0Opry; 070 BUKOHAHHS baHkoM BUMOT 3aKOHOJABCTBa YKpaiHu y cepi 3amoliranHs
Jeranizauii J0X0/iB, 0JepKaHuX 3J0YMHHUM HUISIXOM, (piHAHCYBaHHS TEPOpU3MY Ta (hiHAHCYBaHHIO
PO3MOBCIOIKEHHS 30p0i MaCOBOTO 3HHUILEHHS; PO OOMEKEHHS MOBHOBaXKEeHB [IpaBIiHHS; Meperiisg Ta KOHTPOJIb
3a peanizaui€elo BHYTPIIIHIX MOJITHK Ta NPOLEAYp; HOJMITUKU 3a00iraHHs, BUSBICHHS Ta YIPaBIiHHS
KOH(IIKTaMH 1HTepeCiB, MOPSAKY BUABICHHS, OL[IHKHU Ta 0OpaHHs KaHAWAATiB y uinenu paau/IIpasninas banky;



TTOPSIAKY TTOMAHHS YIIPABIIHCHKOI 3BITHOCTI, TOIIO; BU3HAYCHHS ITEPCIIEKTHBHOCTI 0AHKIBCHKHMX MPOIYKTIB Ta
oTieparliii, puHKiB, perionn, chepu mii, a Takox moTpedu baHky om0 ¢hiHaHCOBUX, OMEePaIlifHO-TEXHOIOTIYHUX i
KaJIpOBUX PECypCiB, BU3HAUCHHS TOJIITHK Ta MPOIETyP 3aMpOBaHKEHHS HOBUX IIPOIYKTIB 1 3HAYHUX 3MIH y
TisITEHOCTI baHKy; BCTAHOBITIOE TIOJIITHKHM CUCTEMH BHYTPIIITHHOTO KOHTPOJTIO, PO3TIISIAE 3BITH I APO3IiIiB
KOHTPOJTIO; 3a0e3IIeuye He3aleKHICTh i IPO3UTIB KOHTPOITIO; 3MiHCHIOE HATJISI 3a MPOIIECOM BHUSBJICHHS Ta
KOHTPOJTIO 32 OTIepallisIMH 3 TOB'sI3aHUMH 3 baHKoM 0cobamu; 3iHCHIOE TTOCTIHHII KOHTPOIH 32 TiSUTHHICTIO
[IpaBninasa banky; 3aificHIOE OMIHKY eeKTHBHOCTI MisTbHOCTI: IIpaBmianas banky, komitetiB [IpaBminms,

i IPO3 ATy BHYTPIITHBOTO ayIUTY, MiAPO3AUTY 3 YIIPABIIiHHS PU3UKAMHU, ITiAPO3IiTY KOHTPOIIO 32 TOTPUMAHHIM
HOPM (KoMIuIa€eHc), wieHiB IIpaBmiaas baHKy 1 KepiBHUKIB IUX MiAPO3aUIIB KBaTi(hiKaIliiHIM BEMOTaM; IIIOPiTHO
3MIMCHIOE OMIHKY €eKTUBHOCTI AisuTbHOCTI HarmsmoBoi paau B miioMy, il KOMITETIB 1 KOXKHOTO WiIeHa
Harnsimosoi pagu banky. Jlo Bukmounoi komneteHii HarnspoBoi pagy HanexuTh: 3aTBEpAXKEHHS CTpaTerii
po3BuTKYy baHKy BiIIOBiTHO /0 OCHOBHUX HAMPSIMIB IisIHOCTI, BA3HAYCHUX 3araJbHUMH 300pamMu;
3aTBepKEeHHs OroKeTy banky, y ToMy umcni Or0pkeTy MiIpo3 iy BHYTPIIIHBOTO ayAuTY, MiAPO3ILTY 3
PH3HKIB, MAPO3AITY 3 KOHTPOJIIO 32 TOTPUMAaHHIM HOPM (KOMIUTa€HC), Ta Oi3HeC-IU1aHy po3BUTKY baHKy;
BU3HAYEHHSI 1 3aTBEPKEHHSI CTpaTeTii, KOHUEMNLii Ta MOJITHKH yIPaBIiHHA PU3UKAMU, IPOLEIyPH YIIPaBIiHHS
HUMH, & TAaKOX TepesliKy pH3HKIiB, X rpaHUYHUX PO3MipiB; 3a0e3neueHHs] PYHKIIOHYBaHHS CUCTEMU
BHYTPILIHBOTO KOHTPOJII0 baHKy Ta KOHTPOIIIO 3a ii e()eKTHUBHICTIO; CTBOPEHHS KOMIUIEKCHO1, aJeKBaTHOI Ta
e(eKTHBHOI CUCTEMH YIPABIiHHS pU3MKaMH, 3a0e3nedeHHs i1 QyHKIIOHYyBaHHS Ta KOHTPOJb 3a €(heKTUBHICTIO
(YHKLIOHYBaHHS CHCTEMH YIPaBIiHHS PU3UKaMU; 3aTBEPUKCHHS IJIaHy BiTHOBJICHHS NisIbHOCTI baHKy, miany
3a0e3neyeHHs Oe3nepepBHOi HisnbHOCTI baHKy, miaHy diHaHCYBaHHS B KPU30BHUX CHTyalisix baHKy;
3aTBEP/KEHHsI MOPSAKY 3A1HCHEHHS onepaliil i3 mos's3anumu 3 bankom ocodamu.

Jo noBHOBaxeHb Ta ¢yHkuUil [IpaBninasa banky, BigHeceHo HacTymHi: 3a0e3Me4YeHHs MiArOTOBKY Ta OJaHHS Ha
3aTBepKeHHST HarmsimoBoro pamoro mpoekTiB 0t mkeTy banky, cTparerii Ta 6i3Hec-TuIaHy po3BUTKY baHKky,
peaizaris crpaterii Ta 0i3Hec-IaHy po3BUTKY baHKy; Bu3HaueHHS ()OPMH Ta BCTAHOBJICHHS TOPSIKY
MOHITOPHHTY MisITEHOCTI baHKy; peami3allis cTpaTerii Ta MOMITHKA YIPaBIiHHS pU3UKaMu; (hOPMYyBaHHS
BH3HA4YeHOI HarmsmoBoro pazoro opraHi3amiiHoi CTpYKTypH baHky Ta oprani3aiiifHoi CTpyKTypH I0I0
YIIPABITIHHS PU3UKAMHA; PO3POOIICHHS Ta 3aTBEPIKEHHS BHYTPIIIHIX JOKYMEHTIB, IIIO PETIAMEHTYIOTh MTisITbHICTD
CTPYKTYPHHEX i BiTOKpEMJICHUX ITiIPO3aAiTiB baHKyY, Ta HaIaHHS OCTAHHIX Ha IMOTOKEHH Harmsamosii pami;
3abe3nedeHHs Oe3neky iHGopMaIifHuX cucTeM baHky 1 cucTeM, 10 3aCTOCOBYIOTHCS JIJIs 30€piTaHHs aKTHUBIB
KITi€HTIB; iHGopMyBaHHS HarnsmoBoi paan; MpUHHATTS PIlICHHS] CTOCOBHO 3a0e3nedeHHs BUKOHAHHS bankom
BHMOT 3aKOHOJABCTBa YKpaiHu y cepi 3amobiranus yieraiizamii (BiIAMUBAHHIO) JOXO/IB, OJCPKAHIX
3JIOYMHHHAM MUITXOM; IPUAHATTS PIIeHHS 010 CITUCAHHS 3a00pTOBAaHOCTI, HAJTaHHSI KPEIUTIB, TapaHTIH,
MOPYYUTENECTB, B MEKaX MOBHOBAYKEHB; BIIPOBAKYE MOMITUKY YIPABIiHHS pU3NKaMH, BU3HAYAE 1 IPOBOIUTH
OIIIHKY PHU3HKiB, BUKOHYE (OYHKITIT OO0 YIPABIiHHS PU3UKAMHU; 31 HCHIOE KOOPIMHALIIO POOOTH TOJIOBHOTO
oicy Ta CTpyKTypHUX 1 BiJOKpeMJICHHX Mipo3auiB baHky; 3a0e3nedye He3aaeKHICTh BUKOHAHHS 000B'SI3KiB
MiAPO3AiJ0M 3 YHpaBIiHHS PU3UKAMHU Ta MiAPO3A1JIOM KOHTPOJIIO 32 IOTPUMAaHHIM HOPM (KOMITJIA€HC) NIISIXOM
HEBTPYYaHHS B MPOLECH X POOOTH.

l'onosuuii Oyxranrep banky: 3a0e3neuye cBoeuacHe Ta MOBHE BioOpaskeHHS BCiX OaHKIBCHKHX OMEpalliif;
KOHTPOJIIOE JOTPUMAHHS €JUHUX METOAOJIOTIYHUX 3aca] OyXraJlTepchKoro o0OmiKy; TOTye i moaae piHaHCOBY
3BITHICTH Ta Oepe y4acTh y MiArOTOBLI Ta MOAAaHHI IHIIMX BUIB IEPiOJUYHOI 3BITHOCTI; Oepe y4acTh y
MPOBEIEHHI MEPEBIPOK CTaHy OyXraJlTepchbKOro o0MiKy B CTPYKTYPHHUX Ta BiTOKPEMIICHHX IiApO3Aiiax;
3a0e3reuye BUKOHaHHS baHKOM 3000B’s13aHb; OpraHi3oBYy€e NPOBEJCHHS iHBeHTapu3aLiiiHoi podotu y banky;
3IIHCHIOE KOHTPOJIb 32 IOCTOBIPHICTIO HaAaHoi 3BiTHOCTI 10 POHAY rapaHTyBaHHA BKIaliB (i3nYHUX 0CiO;
3I1HCHIOE KOHTPOJIb 32 IIOBHOTOIO 1 CBOEUACHICTIO po3paxyHKiB 3 @onmom 3a 300pamu 1o GoHay rapaHTyBaHHS
BKJIa/iB (hi3MIHMX 0ci0; opraHizoBye Oe3mnepeliiiHy Ta sKicHY poOOTy MiAMOPSAKOBaHUX MiAPO3/iNiB, 3AIMCHIOE
KOHTPOJIb BUKOHAHHSI HUMU (DyHKIIIH Ta 000B'I3KiB; 3a0e3nedye 0OMeKeHHS AOCTYILy 10 3arajibHoi 6a3u
MIePCOHALHUX JaHUX, BOJOAUTBIIEM K01 € baHk, 3riTHO 3 BUMOTaMH 3aKOHOIaBCTBA Y chepi 3aXUCTy
MEPCOHANBHUX JTAaHUX.

10) BucnoBnennst AyMKku ayauropa (ayauropcbkoi ¢gipmn) monao ingopmanii, 3a3HadeHol y miamyHKTax S -
9 bOT0 MYHKTY, a4 TAKOK NepeBipkHu iHdopmaii, 3a3Ha4YeHol B MiANYHKTaX 1 - 4 HbOro MyHKTY

VYnpaBniHCBKHI IEpCOHAN HECE BiANOBINANBHICTD 3a iHIy iHpopmauito. [Hina iHpopmMaris ckiagaeTbes 3
iHpopmalii, sika MiCTUTBCS B 3BiTi KepiBHULTBA (3BiTi po ynpasminHsa) AKLIIOHEPHOI'O TOBAPHUCTBA
«BAHK «YKPATHCBKII KATIITAJI» 3a 2019 pik (Hagami — 3BiT KepiBHHITBA), ane He € GiHAHCOBOIO
3BITHICTIO Ta HAITUM 3BITOM ayIUTOpPa MOIO0 Hel.

Hama gymka momo (iHaHCOBOi 3BITHOCTI HE MOMTUPIOETHCS HA 1HITY iHGOPMAITiI0 Ta MU HE pOOMMO BUCHOBOK 3
OyIb-sSKUM piBHEM BIIEBHEHOCTI MO0 ITi€l iHIIOl iHpopMaTTii.

VY 3B’sI3Ky 3 HaIllUM ayauTOM (iHAHCOBOI 3BITHOCTI HAIIOO BIATOBIMAIBHICTIO € 03HAWOMHUTHCS 3 1HITIOIO



iH(OpMaIli€ro Ta TP EOMY PO3TIISIHYTH, UM ICHYE CYTTEBA HEBIAOBIAHICTH MiX 1HIIIOKO iH(GOpPMAITIETO 1
(hiHaHCOBOTO 3BITHICTIO a00 HAIIMMHK 3HAHHAMH, OTPUMAHUMHU TIiJ] Yac ayanuTy, abo 9u I1s iHIIa iHdopMarlis
BHTJIAIA€ TAKOIO, IO MICTHTH CYTTEBE BUKPUBIIEHHS. SIKIIIO HA OCHOBI MIPOBEICHOT HAMH POOOTH MU TOXOJAUMO
BHCHOBKY, ITI0 iICHY€E CYTTEBE BUKPUBIICHHS ITi€l 1HIIO1 iH(pOopMaIii, Mi 3000B’ 13aHi ITOBITOMHUTH PO TICH (aKT.
Mu He BUABWIN TakuxX (haKTiB, SKi MOTPiOHO Oys10 O BKIFOYUTH 10 3BITY.

Bianosimao g0 BumMor ct. 40-1 3akony Ykpainu «[Ipo minHI mamnepu Ta GOHIOBUNA PUHOKY TTOBITOMIIIEMO
HACTYITHE.

Mu niepeBipmH iHGOPMAIIF0 CTOCOBHO KOPIIOPATHBHOTO YITPABIIHHS, BUKJIAJACHY y 3BiTi KEPiBHUIITBA, IIOO:
*1oTpuMaHHI baHKOM TTOJI0KEHb TIPUHITUIIIB KOPIIOPATUBHOTO YIIPABIIiHHS,

*TIPOBEJICHUX MTPOTATOM 3BITHOTO MEPiOAy 3arajdbHUX 300piB aKkIlioHepiB baHKy Ta MpUAHATHAX Ha 300pax PiIllcHb,
sTiepcoHanbHOro ckiany Harmsmosoi paau ta [IpaBninas banky, komireri [lpasninus banky, Ta npoBeaeHi
3aciJlaHHs Ta MPUUHATUX HA HUX PIllICHb,

Ta He BCTAHOBWJIM CYTTEBHUX HEBIAMOBiAHOCTEH 3 iH(opMalli€lo, BUKIaaeHoo B [[puHIMIaX KOpHOpaTHBHOTO
ynpasiniHas banky (3aTBepmkeni 3aransHumu 30opamu akiionepis banky 17.01.2019p., mpotokon Nel ta
24.12.2019p., mpotokon Ne4), Konekci kopriopaTuBHoi eTuku baHky (3aTBepkeHunil pimenHsm Harisinosoi paau
Banky 18.02.2019p., npotokon Nel9), iHmmMu npuifHATAMA BaHKOM MOJI0KEHHSAMU/TIONIITUKAMH B YaCTHHI
KOPIIOPaTUBHOTO YIPABJIiHHSA, 1HIIOW iH(pOpMaui€elo i a00 HAIIMMH 3HAHHSMH, OTPUMAaHUMH i/ 4ac ayauTy.
M pO3IIISIHY M MUTAaHHS U100 KOPIOPATUBHOTO YIPaBIiHHS, IO MICTATHCS B 3BiTi KEPiBHUITBA, CTOCOBHO:
*OCHOBHHUX XapaKTEPUCTHK CUCTEMH BHYTPIIIHHOTO KOHTPOJIIO 1 ypaBiiHHs pu3ukaMu banky;

*TIepeITiKy 0Ci0, sKi mpsiMO a00 OMOCEPEIKOBAHO € BIACHUKAMHU 3HAYHOTO TaKeTa akiiii baHky;

*indopmaii nmpo Oyab-sKi OOMEXEHHS MMpaB y4yacTi Ta TOJIOCYBaHHS aKLiOHEPIB Ha 3aranbHUX 300pax baHky;
*TIOPSAKY IPU3HAYCHHS Ta 3BUILHEHHS MOcaoBuX ocib baHka;

*TIOBHOBa)KEHB MTOCAZOBHX 0Ci0 banky,

Ta BHCIIOBJIIOEMO CBOIO TYMKY, IIIO 3a3Ha4eHa iH(QOpMaIlis po3KpUTa YIIPaBIIiHCEKIM IIEPCOHANIOM 3 TOTPUMAaHHIM
BHMOT YMHHOTO 3aKOHOJaBCTBA, 30KpeMa 3akoHiB Ykpaiau «IIpo minHi mamepu ta GoHmoBy Oipxky» Ta «IIpo
(hiHAHCOBI IMOCIIYTH Ta JIep>KaBHE PETyIIOBAHHS PHHKIB (PiHAHCOBHUX MOCITYTY, Y3TOKECHA 3 1HIMUMH YaCTHHAMH
pIYHOTO 3BITY Ta HE CynepeunTs iH(popMartii, oTpuMaHii HaMH i1 9ac ayauTy (GiHaHCOBOI 3BiTHOCTI baHky.

11) Indopmanis, nependadena 3axkonom Ykpainn «IIpo ginancoBi nocjayru ta gep:;kaBHe peryJJl0BaHHSI
PMHKY (piHAHCOBHX MOCIYD»

Merta npoBaKeHHs OisTbHOCTI baHKy mossirae y 3a10BoJIeHHI TOTPeO KIII€HTIB 3a JOIOMOT0I0 Cy4aCHUX
0aHKiBCHKHX Ta (JiIHAHCOBHX IHCTPYMEHTIB 3 JOTPUMaHHSIM ONTHMAIBHOTO OallaHCy IHTepeCiB KIII€HTIB,
MpaliBHUKIB, aKLIOHEPiB Ta CyCHibCTBa. Buxonsun 3 o0paHoi cTparerii, Micist 0aHKy copMyIbOBaHa
HACTYITHUM YHUHOM:

1.byTu HagiiiHUM, JTIKBIIHUM Ta MPUOYTKOBHM, CBOEYaCHO BUKOHYBAaTH CBO1 3000B'sI3aHHSI.

2.HapaBaTtu KO)KHOMY KITI€HTY KOMIUIEKC SIKICHAX OaHKiBCHKHX MOCIYT TA OPIEHTYBATHCS HA BCTAHOBIICHHS
MapTHEPCHKHUX, TOBTOCTPOKOBHX, B3a€MOBUT1THHUX BiITHOCHH.

3.IlocriitHO BOOCKOHAMIOBAaTH OAHKIBCHKI MPOAYKTH 1 Oi3HEC-TPOLIECH, TiABUILYBATH PiBEHb €(EKTUBHOCTI Ta
00CITyTOBYBaHHSI.

4.CTBOpIOBAaTH LiHHICTH AJIs KIIi€HTIB, MPALiBHUKIB, aKIIOHEPIB Ta CYCHiJILCTBA.

5. loTpuMyBaTHUCh NPUHIMITIB YECHOCTI, MPO30POCTi Ta AOBIpH Y B3a€EMOBITHOCHHAX 3 KIII€EHTaMH, TApTHEPAMH,
PETYIATOpPaMH Ta CYCIIJIbCTBOM.

Bianosinao no kimacudikamii BuAiIB 6i3HEeC-Momenei OaHKiB, MPEACTABICHOI Y KOHIIETIIT KOMIIEKCHOTO PH3UK-
OpIEHTOBAHOTO HATJIAMY 3a OaHKaMU 1 BIPOBaKEHHS cucteMu Supervisory Review and Evaluation Process
(SREP) , Bubpana AT «BAHK «YKPATHCHKUI KAIIITAJD» 6isHec — Moaens o3Hadae mepexin y 2019-2022 pp.
BiJTl 0OMEKEHOT'0 KPEIUTHOTO TIOCEPETHUIITBA O KOPIIOPATUBHOI Oi3HEC-MOIETI.

B pamkax 1i€i 6i3HEC-MOA€ITI BU3HAYCHO HACTYITHI KITFOYOBI XapaKTePUCTUKH 0OpaHOI CTpaTerii:

1.Opranivnae 3poCTaHHs 32 paXyHOK BJIACHHUX PECYpPCiB — KOIITIB aKI[IOHEPIB Ta MIPUOYTKY

2.KoHTpop0BaHa €KCAHCIS B YMOBaX IMOMIPHOTO 3pOCTaHHSI €KOHOMIKH

3.301IbIIeHHS KUTBKOCTI KITI€HTIB, sIKi 3mificHIOI0TE 3E][ Ta, sIk pe3ynbraT, — 3pocTaHHs O0i3HECy

4.baHK, KMt 00CIIyTOBY€ HACTYITHI IITHOBI CETMEHTH

*KitieHTH — Cy0’ €KTH TOCTIONapIOBaHHs, IO 3AiMCHIOITE 3E]]

*TIOB'SI3aHI 3 KOPIIOPATUBHUMH KITIEHTAMH PO3APIOHI KITIEHTH (BIACHUKU, KSPiBHUKH, TTPAIiBHUKH )

*¢hiznyHi 0co0OU, BIIHECEHI 3a PiBHEM JOXOY JI0 CEPEAHBOTO KIIACY.

5.PerionanbHuii Ta MepexxeBHii: 8 perioHis, 10 mictT npucyTHOCTI Ta 13 BigmineHs

6.0nTuManbHa CTPYKTypa akTHBIB Ta TIACHBIB:

*xpeautiB: 90% - kopnopatuBHi KiienTH, 10% - po3apiOHi

enieno3uTiB: 50% - koprmopatusHi kmieHTH, 50% - po3npiOHi

7.YacTka komiciiiHoro npuOyTKy Ha piBHI He MeHIe 30% BiJ MPOLEHTHOTO



8.IlimBuIIieHHS SKOCTI Ta MUBEpCUdIKAIlis KPEAUTHOTO TOPTQEII0, SMEHITICHHS HOTO KOHIICHTpPAITii Ta YaCTKH
HETPAITIOI0YHNX KPEIUTIB

9.3BakeHa KpeIUTHA TOJIITHKA, KA TTOJISITae Y KPEAUTYBAaHH] TIEPITOKIACHUX ITO3WIaTHHIKIB

10.IToemHaHHS TPaAUIIIHHOI 1 ITU(POBOI ONIEPAIIHOT MOIECH.

OCHOBHI TIPOAYKTH Ta TOCITYTH

3 METOr0 OUTBI PETEIFHOTO BUBUEHHS Ta TIOBHOTO 3aI0BOJICHHS TOTPEO, K MIFOYNX, TaK 1 MOTSHITIHHNX KITIEHTIB,
a TaKoX JJIsl 3SMCHIIICHHS pU3UKY, BaHKOM 3aCTOCOBY€ETHCSI METOJ CETMEHTAIlii pUHKY OaHKIBCHKHX MOCIYT. Y
2019 pori baakom Oyi0 po3podieHo Ta 3anpoBamkeHo [lonoxkeHHs mpo cermenTartito kimienTiB [IAT «bAHK
«YKPATHCBKUM KAIIITAJ». 3rigrHo 3 HUM Oy BUAIICHI MTbOBI cerMeHTH KITi€HTIB, 0 10 3MOTY
TTOCWJINTH aJIPECHICTh OAHKIBCHKUX MPOAYKTIB IIPH PO3POOIli HOBHX Ta BIOCKOHAICHHIO YHHHHUX ()OPM 1 METOIIB
00CITyTOBYBaHHS KJTI€HTIB.

Bank npu npoBeaenHi CerMeHTalii po3NOAITUB KJII€EHTCHKY 0a3y Ha HACTYIHI cerMeHTH KimieHTiB:

CermeHr

1. Knientu KopnioparusHoro 6i3Hecy

(cy0’exTH TOCTIOAAPIOBAHH)

Benukuii kopropatuBHuii kinieHT-BennkiManuii ta cepenniii 6i3nec -MCBMikpo6i3znec/POI1-
MikpoHenpuGyTkoBi ycraHoBuHeOaHKiBChbKi (piHAHCOBI YCTaHOBH

2.Kunientu Po3npiGHOTO Oi3HECY

(¢izuuni 0cobn)

Benuki npusatHi kinienTs - VIP xnientCepenniit knacMacoBuii KitieHT

3. BaHKiBCBKi YCTaHOBH

banku — Ykpainu banku — Hepe3uneHTH

B ocHOBY KITIEHTCHKOT CETMEHTAITI1 TIOKJIaICHO TIOKa3HUK PIYHOTO JOXOIy OPHINYHOI a00 (i3UdHOI 0cO0H 3a
KkiacudikatopoM 0aHKY, OCKIIBKH iICHYE HOTO O€3IMOCepeTHIM BIUTMB HA 00CST, YaCTOTY Ta MIOBHOTY
KOPUCTYBaHHS OAHKIBCHKUMH TTOCITYTaMH.

Jlorika BUOOpY MITBOBUX CETMEHTIB baHKy moisirana B 0OMeXeHHI HaaMipHOT 3aJIEKHOCTI BiJl BETUKUX KITIE€HTIB
Ta 3amo0iraHHi IepeBaHTAKCHHIO BiJl BEJIMKOT YHCEILHOCTI OTepalliid, ska mpuTaMaHHa MajauM KiaieaTam. J[is
IHOTO OYJI0 MPOBEACHO HACTYITHHUH MOPIBHAJIBHUN aHATI3 32 PI3HUME XapaKTePUCTHKAMH:

I'pynu Ta cermeHTH X apaKTePUCTUKU

KinpkicteO0csTu onepariiitKoakypenmisiBumorn o ceppicyBumorn no HasBHOCTI MepexillinboBuii cerMeHT
KoprmiopatnBHi KJTi€HTH

Benuxuit 6i3aecManaBennkiBucokaBucokiHu3pkiHi

Cepenniit 6i3aecCepenasaCepenaiCepenniCepenaiCepenniTax

Majmii 6i3aecCepenusaCepenniCepenniCepenniCepenniHi
Mixkpo6izaec/DOlIBennkaHu3pkiCepenniCepenniBucokiHi

Po3npiOHi kiieHTH

VIPManaBenukiBucokaBucokiHu3bkiHi

Cepenniit kmacCepenueCepenniCepenusaCepenniCepenniTak

MacogiBenukaHusbkiCepeansHuspkiBucokiHi

3a pe3yasTaraMy MOPiBHIBHOTO aHalli3y BUOIp LIJIbOBOTO CETMEHTY KOPIIOPATUBHUX KIIIEHTIB OyIo 3A1HCHEHO
Ha KOPHUCTh cepeHbOoro Oi3HeCy, o Mae piyHuiA 000poT Bix 50 MaH.IpH 10 200 MIH.TPH. 3 aKIIEHTOM Ha KIII€HTIB
10 3/IIHCHIOIOTH 30BHIIIHBO-€KOHOMIYHY JiSUTbHICTB:

B rpyni po3apiOHuX KITi€EHTIB OyJ10 BUAUICHO HITbOBUI CEIrMEHT «CEPEAHil Kiacy, o MiAKPECIIoe BUOIPKOBUI
niaxig 6anky no obciyroByBaHHs (izndHKX 0ci0. CaMe 1el CerMeHT CIoXKKBaE 6araTo OaHKIBCHKHUX MOCIYT, Ma€e
JOCTaTHI HAKOMTMYEHHS Ta BUCOKY KPEAUTOCIIPOMOXKHICTh. B cerMeHTi MacoBuX KiIi€HTiB baHK OpieHTyeThCs
31e01IBIIOro Ha 0cCi0, sIKi 00CIYTOBYIOTHCS B paMKax 3apIUIaTHUX MPOEKTiB:

Bubip meBHHX ITITLOBUX CETMEHTIB aX HiSK HE 03HAa4Ya€ irHOPYBAHHS MOTPEO KITIEHTIB 1HIIMX CETMEHTIB 1 THM
OibIIIe BUTICHEHHS 1X 3 KIIIEHTCHKOT 0a3M - 1t baHky 0THaKOBO BaXKITMBHH KOXKeH KaieHT. OIHAK HAI T IX1/1
TTOJIsSITa€ B KOHIIGHTpAIIil 3yCHIb Ta aKTHBHUX MPOJIaXKiB caMe Il OOpaHuX IMIJTLOBUX CETMEHTIB.

[IpomykroBa cTpareris banky Takok OymIyeThCs Ha MPOTOHYBaHHI Pi3HOTO HA00py OaHKIBCHKUX ITOCITYT JIJIS
PI3HUX CETMEHTIB:

I'pynu ta cermentullponyktu

KopriopatnBHi KJTi€HTH

Bemukwuit 6i35ecPKO, epekasn, Aemo3uTH, BaalOTHI Omepallii, rapaHTii, KpeauTH, oBepapadTH, KOPIOPaTHBHI
KapTKH, 3apIUIaTHI IPOCKTH, IHKACAITis

Cepenniit 6i3aecPKO, mepekasm, nemno3uTH, BalOTHI ONeparii, rapadTii, KpeauTH, oBepApadTH, KOPIIOPATHBHI
KapTKH, 3apIUIaTHI TPOCKTH, IHKACAITis

Manmii 6i3aecPKO, mepekasm, nemo3uTH, BaJIFOTHI OIeparrii, rapadTii, KpeauTH, oBepApad T, KOPIIOpaTHBHI
KapTKH, 3apIUIaTHI IPOEKTH, IHKacaLlisl



Mikpo06izaec/@OIIPKO, nepekasn, AeTO3UTH, BATIOTHI OTepallii, rapaHTii, KpeauTH, oBepapadTH, KOPHIOPaTHBHI
KapTKH, 3apIUIaTHI TPOCKTH, IHKACAITis

Po3npiOHI KITieHTH

VIPPKO, epekasu, nemo3uTH, IIaThKHI KapTKU, KPEIUTHI KApTKH, KPEIUTH, IHIUBITyallbHI cedu, e-mmenH3ii
JUTSL THBECTHITIN 32 KOPIOH, ECKPOY-PaxXyHKH

Cepenniit k1acPKO, nepekasu, Aemo3uTH, TUTATIKHI KapTKW, KPESAUTHI KapTKH, KPETUTH, IHIUBIAyalbHI cedmu,
€CKPOY-paxyHKH

MacosiPKO, nemo3utu, 3apruiaTHi KapTKH, oBepApadTH Ha TUTATDKHI KapTKA

Y xomi ompallfoBaHHSI CETMEHTY cepeHiit 6i3Hec baHk mparrfoe 3 manpueMCTBAMHU HACTYITHUX TaTy3eu
€KOHOMIKH. 3a aKTUBHUMH OTICPAITiIMHU:

-nepepoOHa MPOMUCIIOBICTh — 33 paxXyHOK HanaHHs npoaykty «KpeautHa minis st 3EJ]» i3 cepelHbOI0 CyMOFO
KpPEAUTY 8 MIIH.TPH., 3 04iKyBaHOIO €(EeKTHBHOIO cTaBKoo 20% pivHHX;

- ONITOBA Ta PO3ApPiOHA TOPTiBIIsL, PEMOHT aBTO (KPiM TOPTiBJIi C/T MPOAYKLI€EI0) — 38 PaXyHOK HaJaHHS MPOAYKTY
«OBepapadT 11 iMIOPTEPIBY» 13 CEPETHBOI0 CYMOIO KPEIUTY 2 MITH.TPH, 3 O4iKyBaHOIO €()EKTHBHOIO CTaBKOIO
19% piunux;

-n1o0yBHA MPOMUCIIOBICTh Ta IIepepoOHa MPOMUCIIOBICTh (XapuoBa, TEKCTUIIBHA, 1HIIIE) — KPeJUTHA JIiHIS 13
CEPEHHOI0 CYMOIO KPEAUTY 8 MIIH.IPH, 3 OYIKYBaHOIO e()eKTUBHOIO CTaBKOK 20% pIYHMX Ta iHIII ramysi.

3a MacMBHUMHU OIEPALliIMU TUIAHYETHCS PUPICT 32 PaXyHOK MiIPUEMCTB BUIIE3a3HAYCHHUX TaTy3eH.
[IpuHanexHiCTh 10 IEBHOTO CETMEHTY BH3HAYA€ 1HAMBIyaabHy a00 CTaHIapTHU30BaHy ONEpalliiiHy MOIETh
oOciyroByBanHs. [Ipu 1[bOMy KOHTaKT-IICHTpP Ta EJICKTPOHHI KaHAM OPIEHTOBAaHI HA BCI KIIEHTCHKI CETMEHTH:
['pynu Ta cermenTuOnepainiiina MOETb 0OCITYTrOByBaHHS

KopnopaTusHi kmieHTH

Benukwuit 6i3HeclHnuBiyanbHe 00CITyTOBYBaHHS, €JICKTPOHHI KaHAIN

Cepenniit 6i3aecCrannapTu3oBane/[HIUBITyanTsHE 00CTyrOBYBaHHS, KOHTAKT-IIEHTP, €JIEKTPOHHI KaHAIH

Manmii 6i3aecCranmapTi3oBaHe 00CIyTOBYBaHHS, KOHTAKT-IICHTP, CJIEKTPOHHI KaHAIH
Mikpo06izaec/@OIICrarmapTr3oBane 00CITyrOBYBaHHS, KOHTAKT-IIEHTP, EJICKTPOHHI KaHAH

Po3npiOHI KiTieHTH

VIPIaauBigyansHEe 00CIyrOByBaHHS, KOHTAKT-TICHTP, €ICKTPOHHI KaHAJIH, KOHCEPIK CEPBIC

Cepenniit knacCtaHmapTH30BaHe 00CITyrOByBaHHS, KOHTAKT-IIEHTP, EJICKTPOHHI KaHAIH, KOHCEP)K CEPBIC
MacosiCranmapTiu3oBaHe 0OCIyTOBYBaHHSI, 3apIUIaTHI MPOESKTH, KOHTAKT-TICHTP, EICKTPOHHI KaHAIH

3arampHa cTpateris banky nependadae popmMyBaHHS SKICHOTO KPEIUTHOTO MOPTGHEIIO Ta IPOBEICHHS 3BAXKEHOT
KpenuTHOI noJiTuku. KpenuTHa cTpareris o3Hadae BHOIpKOBE KpeIUTYyBaHHS HAaHKpaIIuX MO3UYaThHUKIB BCiX
KIIIEHTCHKUX CErMEHTIB:

I'pymu Ta cermenTnHamanusa kpeauryCep. po3Mmip kpeautyKirac mo3ndaabHIKA

KopnopaTuBHi kmieHTH

Benukuii 6i3aecTak30 MaH.rpH. 1-3

Cepenniit 6i3aecTak20 MiH.TpH.1-3

Mamnuii 6i3necTak1,5 maH. TpH.1-5

Mixkpo6izaec/POI1Tax0,25 miaH. rpH. 1-3

Po3npiOHi kitieHTH

VIPTak]1 muH. rpa.1-2

Cepenniit kmacTak0,25 muH. rpH. 1-2

MacogiTak0,01 muH. rpH.1-2

[Ipotsirom 2019 poky baHk mpoBOAUB 3BaXKEHY MONITHKY IIOA0 ONEpailii 3 moB’si3anuMu ocobamu. B banky
3aMpoBaJKEHA J[i€Ba CHCTEMa MOHITOPUHTY Ta BUSBJICHHS Omepalliii 3 moB’si3anumMu ocobamu. [lepernik
noB's3aHux 3 bankom oci6 GopMyeTbes Ha OCHOBI iH(pOpMAaIii, OTpUMaHO{ BiJ] CTPYKTYPHUX MiAPO3IITIB B paMKax
HaCTYITHUX IMIPOIIECIiB: TPOBENCHHS iMeHTH(DIKAIlIT KITIEHTA, aHATI3y KPEAUTHOI 3asIBKH, CYIPOBOKCHHS
KpEIUTHOI orepartii 3 KIIIEHTOM, poOOTH 3 MepcoHAIOM baHKy, TPOBEICHHS IEPEBIPOK CIYKOOI0 BHYTPINITHEOTO
ayINTy Ta 30BHINIHIMH ayJUTOpaMH, IPOBEICHHS MIEPEBIPOK NMeHCIHHUM (hoHAOM, (hOHIAMH COIIaTEHOTO
CTpaxyBaHHs, MiHICTEPCTBOM JIOXOIiB Ta 300piB, IeP>KaBHOIO CITy k0010 3aitHATOCTI. City)0a yIpaBTiHHSI
PU3HKaMU aKyMYITIO€ iH(GOpMAIIifO IIIO0 OB’ I3aHUX 0Ci0 Ta omepalliii 3 HUMH, IoJa€e MepeIik Ha PO3TIIsi Ta
3atBepmkeHHs [Ipasinaio Ta Harmsamosiit pami banky. 3aransauil KoHTpOITh 3aiiicHIOe Harmsamosa pana banky. B
banky mie mporpama npuBeneHHs HopMaTuBy H9 (HOpMaTHB MaKCHMAalTbHOTO KPEIUTHOTO PU3HKY 32 OITepaIlisIMU
3 MOB'SI3aHUMH 3 OaHKOM 0cO0aMH) Y BiIITOBITHICTE 1O HOPMAaTUBHUX BUMOT HartioHanpHOTO OaHKy YKpainu (He
oimpme 25%). Cranom Ha 01.01.2020 p. 3a3HaueHa nmporpamMa BUKOHaHa B MOBHOMY 00csi31, HopmatuB H9 Ha
3BiTHY maty ckinaB 14,57%. 3a 2019 pik omeparii 3 moB’si3aHUMEU ocoOamu 3xiiicHIOBanrcs baHkoM Ha 3aranbHUX
YMOBaX Ta 3a 3arajlbHUMHA TapudaMu. YTIPaBIiHASI KPSIUTHAMH PU3UKaMU 30IHCHIOETHCS Y BIATIOBITHOCTI 110
[TomiTikY yrpaBIiHHA KPEIATHAM PH3UKOM Ta BHYTPIITHEOOAHKIBCHKUX TIOJIOKEHD, SKI PETIaMEHTYIOTh TPOIIEC
kpenutyBaHHs. Tak, ctanom Ha 01.01.2020 p. 3a00oproBaHicTh 3a KPEAUTHUMH OIIEPALliIMH OB’ I3aHUX 0Ci0



cranoBmwia 31,9 MITH. y TPUBHEBOMY €KBiBAJICHTI.

Y MUHYIIOMY POIIi TIOB’s13aHi 0COOM OTPUMANTH KPEIUTHUX KOIITIB HA cyMy 1,2 MITH. Y TPHBHEBOMY €KBiBaJICHTI.
bankom Oy0 oTpuMaHO Bill TOB’I3aHMX 0Ci0 TIIATEXKIB 3a HAJAaHUMU PaHillle KPSTUTHUMHI KOIITaMH Y cyMi 49,3
MJTH. Y TpUBHEBOMY ekBiBasieHTi. Cyma NMPOIEHTHUX JOXOIB, OTpUMaHNX baHKoM 3a 3BITHIH mepiof Bif
MOB'si3aHUX 0ci0 — 11,7 MITH. Y TPUBHEBOMY €KBiBaJeHTI. 3aJUIIOK KOIITIB HAa IIOTOYHUX Ta JEMO3UTHUX paxyHKaxX
oB’si3aHuX oci6 cranoMm Ha 01.01.20 p. mopiHIOE 25,8 MITH. Y TpUBHEBOMY eKBiBajeHTi. KomiciiiHi moxoam 3a
3aBiTHIN Tiepion ctaHoBWH 0,56 MITH. TpUBEHB. [HMMX moxoxAiB orpuMaHo bankom — 0,1 mutH. TpuBeHb. Ocoba
BH3HAYAETHCS MOB'13aHOI0 3 baHkoM Ta BaHKIBCHKOIO TPYIIOIO BiIMTOBITHO 10 BUMOT YaCTHHH IEPIIOi cTaTTi 52
3akony Ykpaiau «IIpo 6aHkH i 0aHKIBCHKY HisUTHHICTEY (MIAMYHKTH 1-9) 3 ypaxyBaHHAM BUMOT [1005KEeHHS TIPO
BH3HAYCHHS MMOB'I3aHUX 13 6aHKOM 0ci0, 3aTBepkeHoro [loctanororo Ipasmiaas HamioransHOTO OaHKY
Vkpainu Big 12.05.2015p. Ne315. TTo's13ani 0c0OM MOAUISIOTHCA Ha:

®di3nuHNX 0Ci0, a came:

-koHTpoJnepu banky;

-0co0Hu, sIKi MarOTh iICTOTHY y4acTh Y baHKky, Ta 0co0u, uyepe3 KX Ii 0cOOU 3IMCHIOITH OIOCEPEIKOBAHE
BOJIOJIIHHS ICTOTHOIO y4acTio y baHky;

-KepiBHUKH baHKy, KepiBHUK C1y>KOM BHYTPILIHBOTO aynuTy, KEPiBHUKHU Ta WieHd KomiteTiB [IpaBninns baHky;
-0co0H, SIKi MalOTh ICTOTHY Y4acTb y CHOpiIHeHUX Ta adinifioBannx ocobax banky;

-KEepIBHUKHU IOPUAMYHUX OCi0 Ta KepiBHUKU OaHKIB, sIKi € CIIOpiAHEHUMH Ta adiniiioBaHuMHu ocobamu baHky,
KEPIBHHUKH CITy>KOM BHYTPILIHBOTO ayIUTY, KEPIBHUKH Ta YWIEHH KOMITETIB UX 0Ci0, KEPiBHUKU YYaCHUKIB
BankiBcbkoi rpynu;

-acollifioBaHi ocobu Oy/Ib-AKOi BUIIIe3a3HAYCHOI (Hi3HUYHOT 0CO0U;

-Oyap-sika oco0a, uepes Ky MPOBOAUTHCS ONEpalis B iHTepecax 0ci0, 3a3Ha4YeHUX B IIbOMY IYHKTI, Ta Ha Ky
3MIMCHIOIOTH BIUIMB ITiJT 9aC TIPOBEICHHS TaKoi oreparllii ocobn, 3a3Ha4eHi B [IbOMY ITyHKTI, 4epe3 TPYIOBI,
UBUIBHI Ta 1HII BiTHOCHUHU.

IOpunnannx ociod, a came:

-KoHTposiepu baHky;

-0co0W, sIKi MalOTh ICTOTHY y9acTh Y baHKy, Ta 0co0u, uyepe3 SKUX I1i 0COOH 3MIHCHIOIOTh OTIOCEPEIKOBAHE
BOJIOJIIHHS iICTOTHOIO y4acTio y baHky;

-CTIOpiAHEHI 0CO0H, Y TOMY YMCITI YIaCHUKH baHKiBCHKOI TpyIIH;

-adimiiioBani ocoowu;

-0co0w, SIKi MalOTh ICTOTHY Y9acTh Y CIOpiTHEHUX Ta adijifoBaHUX 0cobax baHKy;

-IOpUINYHI 0CO0H, B SIKUX (i3wdHI 0cO0H, 3a3Ha4YCH] Y MiAMYHKTI 3.2.1., € KepiBHUKaMu a00 BIAaCHUKAMH iCTOTHOI
y9acTi;

-Oynb-sika 0coba, gepe3 sIKy MPOBOAUTHCS OTeparlis B iHTepecax 0ci0, 3a3HaYeHUX B ITbOMY ITYHKTI, Ta Ha SKY
30IHCHIOIOTH BIUIMB IIiJl 4ac MPOBEAEHHS Takoi onepalii ocodu, 3a3HaueHi B [bOMY IIYHKTI, Yepe3 TPYAOBi,
LIMBLUIBHI TA 1HIII BITHOCUHU.

[adopmanis npo 30BHIMIHBbOTO ayauTopa: AyauT ¢inancoBoi 3BiTHOCTI banky craHoMm Ha 31.12.2019p.
3IIACHIOBAJIA

TOB «Ayautopcbka dipma «AKTUB-AYJIUT», sika oOpana Ta 3aTBepaxeHa pimenHsM Harnsgosoi panu banky.
3BiIT HE3aJIE)KHOTO ayJUTOPa CKIAACHUI BiINOBIAHO 10 BUMOT MI>KHAPOJHHUX CTAaHIAPTiB KOHTPOJIIO SKOCTI,
ayaMTy, OTJISIAY, IHIIOTO HAJaHHS BIIEBHEHOCTI Ta CyMyTHIX nmociayr MixkHapoaHoi ¢enepanii Oyxranrepis, 110
NpUAHATI y sikocTi HamioHanbaux crannaptiB ayauty (nam — MCA), 3 ypaxyBaHHSIM BUMOT 3aKOHIB YKpaiHH
«[Ipo aymut hiHaHCOBOI 3BITHOCTI Ta ayAUTOPCHKY AisLTBHICTEY, «IIpo GaHku i GaHKIBCHKY IisSUTBHICTB», 1HIINX
BHMOT YUHHOTO 3aKOHOAABCTBA Ta HOPMaTHUBHO-NIPaBOBHX akTiB HamionansHoro 6anky Ykpainu, HanionansHoi
KoMicii 3 HiHHKUX manepiB Ta GOHAOBOTO PHHKY.

ToBapucTBO 3 00MEKEHOIO BiAMnoBiAandbHicTIO «Ayautopcbka pipma «tAKTUB-AYIUT» (kox €APIIOY
30785437) 3apeectpoBane B PeecTpi ayauTopiB Ta ¢y’ €KTIB ayTUTOPCHKOL MIsITBHOCTI, po3aian «Cy0’ eKTH
ayIUTOPCHKOT MISTBHOCTI», «Cy0’€KTH ayAUTOPCHKOI TisSTBHOCTI, SIKi MAOTh MPABO MPOBOAUTH 00OB'SI3KOBHIA
aynut (hiHAHCOBOI 3BITHOCTI», «Cy0’ €KTH ayTUTOPCHKOI MISITBHOCTI, SIKi MAFOTh TPaBO MIPOBOIUTH 00O0B'I3KOBHI
aynut (hPiHAHCOBOI 3BITHOCTI IMiATIPUEMCTB, IIIO CTAHOBIIATH CYCHUTHHHM iHTEpec» 3a HoMepoM 2315. Aymuropcbka
thipma «KAKTUB-AY I T» mpartioe Ha puHKY ayauTopchbkux mociyt 3 2000 poky 1 00'enHye ¢axiBiliB B 001acTi
OyXTanTepchbKoro 00Ky, OTIOIaTKYBaHHS, TUTaHb CTBOPEHHS Ta peopraHizaiii mampueMcTs (0aHKiB), (haxiBIiB 3
MMATaHb 00ITY I[IHHUX ITarepiB, OIIHKK MaifHa, (HiHAHCOBOT'O aHAJII3y MiAIPHEMCTB, OaHKIB 1 iHIMIMX (HiHAHCOBUX
CTPYKTYDp, iHpOpMaIifHUX TeXHOIOTid. KoMIaHis BXOAUTH B Mi>KHAPOIHY ACOIIiaIlito He3aIe)KHUX
OyXxTanTepchKux Ta KoHCANTHHTOBUX KommaHiii AGN International (www.agn.org). Yean AGN International
HAJAI0Th MMOCIYTH 3 ayIUTy, OyXTaJITepChKOTO 00Ky, OTIO/IaTKYBaHHS Ta KOHCAJITHHTY 10 BChOMY CBITy. Ha
croroxai AGN International mamiuye 193 ¢ipm - wieHiB B 85 kpaiHax CBITY i BXOAUTH B YACIIO HAHOIITBITHX
HE3aJIe)KHUX acOoIliaIlii Mo BcboMy CBITY. Pimenusm Ayautopchkoi nanatu Ykpaiau Big 28.09.2017 Ne349/4 TOB
«Aynuropcrka gipma «AKTUB-AYANUT» Bunano Ceigourso Ne0705 mpo BiAMOBIAHICTS CHCTEMHU KOHTPOIIO



SIKOCTI, PO MPOXOHKEHHS 30BHINTHLOT IIEPEBIPKU KOHTPOJIIO SKOCTI ayAUTOPCHKUX TOCITYT, CTBOPEHOT
BIJITIOBITHO IO CTAaHAAPTIB ayAUTY, HOPM MpodeciiiHO eTHKHN ayauTy Ta 3aKOHOJABYMX 1| HOPMATHBHUX aKTiB, SKi
PETYIIOITh ayTUTOPCHKY TisBHICTS (CTpok mii — 10 31.12.2022).

Bank noTpuMy€eThCs MPUHITAITY POTAIIil AyIUTOPIB, BIAMOBIIHO 0 SKOTO 30BHINIHIN ayauT QiHAHCOBOI 3BITHOCTI
banky mae MpoBOIUTHCEH OJHIEIO ayTUTOPCHKOI0 KOMIIaHi€o He Oinbire cemu pokiB. TOB «Aymuropcbka dipma
«AKTHUB-AY I T» Hagae ayauTopchKi MOCayru baHky 4 poku, TOYWHAIOYH 3 ayAUTY PidHOI (HiHAHCOBOI
3BiTHOCTI banky 3a 2016 pik.

Kpim ayauty piunoi ¢hiHarcoBoi 3BiTHOCTI banky ctanom 3a 31.12.2019, mpotsrom 2019 poky Aynuropchbka
dbipma «AKTUB-AYIUT» nagaBana banky HacCTyITHI MOCTYTH:

*ay/IUT KOHCOIi Z0BaHOi (hiHaHCOBOT 3BiTHOCTI Bankisebkoi rpymu «ITIAT «BAHK «YKPATHCHKUI KATIITAJI»;
*OLIIHKY SIKOCTi aKTUBIB Ta IPUMHATHOCTI 3a0e3MeUeHHS 3a KpEIUTHUMHU ornepauisMi baHky BiIOBiAHO 1O BUMOT
HOpPMAaTHUBHO-NPaBOBUX akTiB HanioHanapHOTO OaHKy YKpaiHu;

*OIs1 MTPOMIXKHOT piHaHCOBOT 3BiTHOCTI banky cranoM Ha 30.09.2019 BiAmoBiqHO 10 BUMOT 3aKOHOJABCTBA
Vxpainun, HanionaneHoi koMmicii 3 HiHHUX manepiB Ta (POHJOBOTO PHHKY, a Takok BuMor MCA, HeoOXiTHOi Ay
nonayvi 1o HamioHansHO1 KoMicii 3 IHHKX manepiB Ta (JOHIOBOrO PUHKY.

CrsrueHHs, 3acTocoBaHi 1o ayautopa banky AyIuTopchKolo nmajnaTtor YKpaiHu IpOTAroM poKy, Ta GakTh
MOJaHHs HEIOCTOBIPHOI 3BITHOCTI baHKy, 110 miATBepAKeHa ay JUTOPCHKUM BHCHOBKOM, BUSIBIIEHI OpraHaMu, siKi
30IHCHIOIOTD JAepKaBHE PETYIIOBAaHHSA PUHKIB (DiHAHCOBUX IOCIYT, BiICYTHI.

3a pe3ynbTaTaMu 30BHIIIHBOTO ayJUTy He OyJI0 BUMAAKiB MOJAaHHs baHKOM HeJOCTOBIpHOI 3BITHOCTI,
BUHHUKHEHHS KOHQJIIKTY 1HTEpECiB, CyMillleHHs BUKOHAHHS (DYHKLIN BHYTPILIHBOTO ayIUTOPA.

3axucT npas croxuBauiB GpiHaHCOBUX Mochyr: B banky moOynoBaHa eeKTHBHA cHCTEMa 3BEpHEHb I'pPOMaisiH,
LI0A0 KOHTPOJIIO SIKOCTI HaJaHHs (hiHAHCOBHX MOCIYT Ta IIBUAKOTO pearyBaHHs HA 3BEPHEHHS TPOMAJISH.
MexaHi3M po3IIIsIILy CKapr mepeadadae:

- 3aCTOCYBaHHs KaHAIiB HAMXOKEHHS: JTUCT Ha anpecy banky (03062, m. Kuis, mpocnekt [lepemorn, 67),
enexTpoHHa momra office@buc.com.ua, Tenedornom Konrakr-nearpy 0 800 210804; mix yac ocoOUCTOro
puiioMy TpoMaisH, depe3 odilliianl calT baHky;

- bank nomnepeIHLO OMPAIbOBYE Ta IEHTPATI30BAHO PEECTPYE 3BEPHEHHS TPOMAJISTH Y JICHD X HAIXO/KECHHS
3aco0aMy CUCTEMH €JIEKTPOHHOTO JOKYMEHTOO0O0Iry.

IIporec po3risiy 3BepHEHD:

-TIEpBUHHA OIliHKA 3BEpHEHHS BiIITOBITHUM CTPYKTYPHUM MiApO3aiioM baHKy, HacHIaHHS 3BEpHEHHS 10
KEPiBHUIITBA;

-HampaBJIeHHS 10 IPOQUTEHUX CTPYKTYPHHUX IMIAPO3IITiB, IKi MAIOTh OYTH 3aIisHI ¥ pO3ITISAAi 3BepHEHHS
(3a7eXHO BiJl MATAHHS, III0 BUKJIAJICHO Y 3BEPHEHHI );

-[TOB1TIOMJICHHSI KITIEHTA TIPO PE3yNIBTaTH PO3IVISY 3BEPHEHHS,

-IIMOMHHUH aHalli3 IPUYKH 3BEpHEHHS, iHpOPMYBaHHS KepiBHULTBO baHKy A5 MPUAHSTTS BiANOBIJHUX PillICHb,
B)KUTTS BIAMOBIIHHUX 3aXO0/IIB;

-KOHTPOJIb SIKOCTi PO3INISALY 3BEPHEHb.

YnoBHOBaxkeHa 0co0a 3a OpraHizalilo po3risay 3BepHeHb TpoMajsH - ['onoa [paBninns Yeuins €.M.

3a 2019 pik oTpuMaHO i HaJaHO BiANOBIAI HAa CKapTy MIOAO po3’sicHeHb A0 Tapudis banky, yMoB 00cIyroByBaHHS
IUTaTDKHAX KapTOK Ta MoA0 KBamidikamii cniBpoOiTHUKIB MPH BiAKPHUTTI paxyHKy. [1030BU KITi€HTIB 10 Cyay
cTocoBHO HanaHHs bankowm dinancoBux nociyr y 2019 pomi Oyim BiACyTHi.



