18. Onuc oizHecy

3Minu B opranizamiiiHiii cTpyKTYypi BiinmoBigHo 10 monepeaHix 3BiTHUX nepioaiB

AKIJIOHEPHE TOBAPUCTBO «bAHK «YKPATHCBKUM KATIITAJD» 3HAXOAUTHCSA 32 anpecoro: M. Kuis,
npocrnekt [lepemoru, 67. 3aranbHi 300pH aKkLiOHEPIB € BUIUM OpraHoM yrpasiinasa banky. Harnsnosa paga
Banky € KoJerianbHUM OpraHoM, IO 3IIHCHIOE 3aXUCT MPaB BKIAJAHUKIB, IHITNX KPEIUTOPIB Ta aKLIOHEPIB
Banky, Ta B Mexxax BuzHaueHnx Ctatyrom baHKy Ta 3akoHOJaBCTBOM YKpainu 3aiiicHIOe ynpasiiHHs bankowm, a
TaKOX KOHTPOJIOE Ta PErymntoe AisuibHicTh [IpaBninas. Harnsinosa paga mia3BiTHa 3aransHUM 300paM akI[iOHEPIB.
[IpaBninHs € BUKOHaBUUM OopraHoM baHKy, 1110 31iHCHIOE TOTOYHE YIPaBIiHHA AisUTbHICTIO baHKy, hopMyBaHHS
(hoHIiB, HEOOXITHUX JUIsI CTATYTHOI JisUTBHOCTI baHKy, Ta Hece BiNOBiNaNbHICTh 32 €()eKTUBHICTh HOro poOOTH
3TiAHO 3 MPUHIHUIIAMH Ta MOPSAIKOM, BcTaHOBIeHUME CTaTyToM BaHKy, pimieHHsMu 3araabHUX 300piB akIioHepiB
ta Harnsinosoi panu basky.

Opranizaniiiny cTpykTypy banky 3atBepmkye Harmsmosa pama. Opranizariiina ctpykrypa banky € mpo3oporo, He
nepeadavae HaaAMIpPHOT CKITATHOCTI, CTIpUse 00aYHOMY YIpaBJiHHIO baHkOM Ta e()eKTHBHOMY YTIPaBIIiHHIO
pusukaMu banky. BoHa nepenbauae 9iTKuil, y3roKeHAH PO3MOIia 000B’SI3KiB 1 MOBHOBAXKEHB, 1110 BKITFOYAE
000B’s13KH 1 TOBHOBaXKeHHS Harmsimosoi paau ta [IpaBninasa banky, miapo3ainis 6i3Hecy, KOHTPOIIO Ta 1HITAX

T IPO3ALITIB.

[Ipotsirom 2019 poky opranizariiina ctpykrypa banky 3miafoBanacs. 3 01.02.2019 p. Harnmsnosoro pamoro
3aTBEpKEHA HOBA OpraHi3aliiHa CTpyKTypa baHky. 3MiHN BiIOYIHCH Y 3B SI3KY 13 ONTHUMI3AIIEI0 Ta
HEOOXIIHICTIO IPUBEICHHS CHCTEMH YIIPABIIIHHS PU3UKaAMH Y BIIMIOBIMHICTH 10 BUMOT [lorosxeHHs Ipo
OpraHi3aIio CUCTEMH YIIPaBIiHHSA pPU3UKaMH B 0aHKaxX YKpaiHu Ta OaHKiBCHKHX TpyIax.

301.11.2019 p. Harnsnosoro pamoro 3aTBeppKeHa HOBA OpraHizalliiina cTpykrypa banky. 3Miau BigOymmch 3
METOIO TTiIBHUINEHHS PiBHS MIPABOTO CYMPOBOY YIIPABIIHHSI baHKOM, HEYXHUILHOTO JT0oaepkaHHs bankoM i fioro
CITy»K0O0BHMH 0COOaMH BUMOT 3aKOHIB YKpaiHU Ta 3a0e3MeueHHs MPaBUIHFHOTO 3aCTOCYBAHHS 3aKOHOIaBCTBA Y
Banky; 3 MeToto peamizauii ctpaterii banky mono 30epekeHHs Ta HapOIIeHHS KIII€HTCHhKO1 0a3u, yrnpasiliHHs
MPOILIECOM 3aTy4eHHs Ta 0OCIYroByBaHH: KiIi€HTiB baHKy, BUKOHAHHS NEPCIEKTHBHUX Ta MOTOYHKX Oi3Hec-
TUTaHIB Y YaCTHHI aKTMBHUX Ta MMACHBHUX omepauiil baHky; y 3B’53Ky i3 HEOOXiqHICTIO 3a0€3MeYeHHS
edexTHBHOr0 (QyHKIIOHYBaHHA iHpopManiliHIX TexHonorii banky, cuctem aBTomaruzanii banky Ta
BIIPOBA/XKCHHS HOBUX, Cy4acHHUX iH(QOpMaliifHuX OaHKiBCHKHX TEXHOJIOTiH, 3a0e3neuenHs Oe3nepediitHoro
(YHKLIOHYBaHHS 1 pO3BUTKY TEXHIYHUX 3ac00iB 00poOKu OaHKiBChKO1 iH(pOpMAIIii Ta 3 METOIO YIiTKOTO,
y3TrOJKEHOTO PO3MOoIiTy 000B’s13KiB 1 moBHOBakeHs HarnsmoBoi panu banky, [Ipaninnasa banky, migpo3ainis
KOHTPOIO, a TaKOK 3a0e3MeveHHs HassBHOCTI CUCTEMHU CTPUMYBAHHS 1 IPOTHBAT.

30kpema, BinOyIHcs HACTYITHI 3MIHH:

1. BinOynuce 3MiHU B MiANOpsAAKYBaHHI migpo3aiiB Harnsgosii pani banky:

-ciy:x0a KoprnoparuBHoro cekperaps;

-0 Ciry»xOu ynpaBIiHHS pU3MKaMH BBEJACHUN HOBUM M1APO3ILT: BT IO POOOTI 3 HEMPAIIOIOYUMHU aKTHBAMH.
2. CTBOpeHHS HOBHX IMIAPO3IUTIB Ta mianopsaakyBaHHas ix [Ipasiinaio banky: mpoekTHUH odic; yIpaBIiHHS
AKTUBHUX OTIEPAIlii; YIIpaBIiHHSA TaCUBHUX OIIEpaIliii.

[Ipotsirom 2019 poky BimOyBanack nmepeOyaoBa OpraHizamiitHOl CTPYKTYPH: TIEPEHIATOPAIKYBAHHS JSTKAX

T IPO3LTIB

I'omogi IpasmiHHS Ta HOTO 3aCTYITHUKAM, CTBOPSHHS HOBUX, JIIKBIIAIis HASBHUX CTPYKTYPHUX TiAPO3ILTIB.
Cranom Ha 31.12.2019 p. opramnizaiiiiHa cTpykTypa baHky BimmoBigaza po3Mipy, 0COOIUBOCTSIM AisTHHOCTI Ta
BKJTFOYAJIa HACTYIHI CTPYKTYPHI ITiIPO3I1IH:

- y mianopsakyBanHi HarmsimoBoi panu: cimy:k0a BHyTPIITHEOTO ayIATY; CIIYkK0a KOMIUIA€HCY; CITyk0a
YIIpaBITIHHS pU3UKaMH; ciTy’k0a KopropaTuBHOTO cekpeTaps;

Y HiATOPSIKYBaHHI BHKOHABYOT'O OPTaHy: YIpaBIiHHA (DiHAHCOBOT'O MOHITOPHUHTY; MPOEKTHUN 0dic; YIIPaBIIiHHS
AKTUBHUX OTIEpAIlii; YIIpaBIiHHSA aCUBHUX OITepaIliif; ypaBliHHA Ka3HAUEHCHKIX OTEepAaIliif; YIIpaBITiHHSI
omepariii GoHIOBOTO PUHKY, aKITIOHEPHOTO KaITiTaay Ta JIIEH3YBAaHHS; BIAIIJICHHS; YIIPaBIiHHI O0eK-0dicy
0i3HeciB; ypaBIiHHA KPeIUTHOI aAMiHICTpaLii; ypaBIiHHS TOTIBKOBOTO 00Iry 1 iHKacalii; ynpaBiIiHHS
iH(pOpMaLiHHUX TEXHOJIOTiH; IOpUANYHE YIPABIiHHSA; YIPaBIiHHS OaHKIBCHKO1 O€3MeKH; YIpaBIiHHS
iHpopMaLiifHOT Oe3MeKu; ypaBIiHHsI OyXranTepchbKoro oOJIiKy; YIpaBIiHHS CIIpaBaMu; YIPaBIiHHS 10 poOoTi 3
MEPCOHAIIOM; BT 3BITHOCTI; BiJILI OFOPKETYyBaHHS, 3BITHOCTI Ta KOHTPOJIIHTY; BiJ/ILT KOPECIIOHICHTCHKUX
BimHOCHH; Bigain Call-ieHTp; BiIiJ OXOPOHU IpaIli.

VY 2019 poui B banky mparioBany HaCTYIHI KOMITETH:

Harnsimosoi pagu: Komiter 3 nutanp ayauty; KomiteT 3 muTanb BUHAropo Ta Npu3HayeHb.

[IpaBninns: KomiteT 3 ynpasniHHs akTuBamMu Ta nacuBamu; Kpeautnuii komiter; Manuii Kpenutauii komiTet;
TennepHo-inBecTuiinuii komitet; Manuii Tennepuuii komiret; Tapudno-npoaykToBuii komirer; KomiteT 3
NUTaHb iHAHCOBOTO MOHITOpUHTY; KomiTeT 3 0aHKiBCHKMX iHPOPMAaLiHHIX TEXHOJIOTIH.

PerionansHa Mepexa banky cknanaetbes 3 13 Bigainens y 8 perionax Ykpainu.



Indopmanisn npo YuceabHICTh NPaNiBHUKIB

Cranom Ha 31.12.2019 p.:

- CepeAHbOOOIIKOBA YHCEIBbHICTh IITATHUX MPalliBHUKIB 001IKOBOT0 ckiany (ocib) - 167 ocib;

- CepeAHs YMCENIbHICTh MO3alITaTHUX MPaLiBHUKIB Ta 0Ci0, sIKi MpamoTh 3a cyMicHUITBOM (0ci0) - 1 ocoba;

- YHCENBHICTh MPALiBHUKIB, SIKi MPaLIOIOTh Ha yMOBaX HEMOBHOTO po00Yoro yacy (aus, TixHs) (0cid) - 3 ocodu;
- bonx omatu mpari - 48 105,47 Trc.rpH

@doHp omaTH mpauni BiJHOCHO MONEPEeIHBOr0 POKY 30inbmmBes Ha 9 934,16 THc.TpH

EdexrrBHa poboTa 3 mepcoHanoM € 3aopyKolo YCHimHoi AismibHOCT banky. [TnanyBanHs i opraHizauis
HaBuaHHs B baHKy 3ailicHIOEThCS BinnoBiAHO 10 [TomokeHHs mpo HaBYaHHA Ta PO3BUTOK MEPCOHATY LUIIXOM
BKJTIOYEHHS MiAPO3A1TY /10 IJIaHy HaBYaHHs Ha piK; 3asBOK Ha HaBYaHHA NpaniBHuKa banky. B banky
MIPOBOIUTHCS HABUAHHS (30BHINTHE Ta BHYTPINTHE HABYAHHS) TPAIiBHUKIB BiMOBIAHO 0 HAMPSAMKY JisSIIBHOCTI,
CKJIQJAI0ThCSI TECTH, 3BITH MO0 MTPOBEICHUX HaBYaHb Ta TECTYBaHb. 3 METOIO ITi IBUIICHHS MpodeciiiHoTo piBHS,
BHBUYEHHSI T4 OCBOEHHS HAaBUYOK, BUKOPHUCTAaHHS B poOOTI HOPM 3aKOHO/IaBCTBA YKpaiHHU, PUHKOBUX CTaHAAPTIB,
HOPMAaTHBHO-TIPABOBHUX akTiB HarionanpHOTO O0aHKy YKpainu, HarionanpHOT KOMIcCii 3 IMIHHAX TanepiB Ta
(hOHIOBOTO PUHKY, BHYTPIITHIX HOPMATUBHUX MTOKYMEHTIB baHKy, KepiBHUKY Ta IpamiBHUKH baHKy TIpOX0aITh
HaBYaHHJ, BiIBIIYIOTh TEMAaTHYIHI CEMiHAPH, ITiIBUITYIOTH KBaTiiKaIliIo 3 aKTyaTbHUX MPOOJIeM JTisTLHOCTI
banky Ta 3 akTyaqbHUX TUTaHh OKPEMHX HAIPSIMKIB MisUTBHOCTI baHKy.

Indopmanisn npo HaJeKHICTH eMiTeHTa 10 O0yAb-SIKUX 00’ €IHAHDb MiAMPHEMCTB

1. Camopery:iBHa opraHizalis Ha puHKY [iHHUX nanepiB —Acomianist «Ykpainceki @onmosi Toprosui»
(AYODT),

Micre3HaxopkeHHs: Ykpaina, 49000, m. [{uinpo, Byn. Bockpecercbka, 30, € BIAKPUTHM TOOPOBIITEHAM
TOTOBIpHUM 00’ € THAHHAM MPOoheCIHHNX YUYaCHUKIB PHHKY IIHHKUX TAIepPiB, SKi 3MIHCHIOIOTh TOPTIBIIIO IIIHHUMH
rarepamMu Ta IETO3UTapHY MisUTbHICTE. isIbHICTE Acorialii IpyHTy€eThCsS Ha MPUHITUIAX: TO0OPOBITEHOCTI
BCTYITy Ta CBOOOIM BUXOTy 3 Acormiarlii, piBHOIIpaBHOCTI YseHiB Acortialii, caMOBpsAyBaHHSI, iHPOPMAIiHHOT
BinmkpuTocTi. Yuacts B AY®DT Hamae meBHI IpaBa 4jeHaM Ta BUMara€ BUKOHAHHS KOJIa 000B’SI3KiB, IEpETIiK MMpaB
Ta 000B’s13KiB Bu3HaueHi y [IpaBumax AY®T. CrisibHOIO METOI0 PO eCiiHNX YIaCHUKIB (POHIOBOTO PHHKY
AY®T BBakae CTBOPEHHsSI HOPMATUBHUX, TEXHOJOTIYHHX Ta OPTaHi3aIlifHUX YMOB IS 3TYICHHS HA PUHOK
ITUPOKOTO KOJIa IHBECTOPIB, IS PO3BUTKY PHUTECHIIOBOI CKJIAI0BOI PHHKY IMIHHUX marepiB. Anapat AYDT
MpuitMae y9acTh Y CTBOPEHHI Ta ITiATOTOBII MMPOEKTIB 3aKOHOIAaBUMNX Ta HOPMATHBHHUX aKTiB, a TAKOXK ITPOBOIUTH
METOAOJIOTIuHYy poOOTYy Ta HaAa€ KOHCYNbTAIIHY MIATPUMKY WieHaM Acormiarii. BiamoBigHO 10 OCHOBHUX
HaInpsMKiB gisutbHOCTI, AY®T Ha CHCTEeMHOMY PiBHI TPOBOIUTEL POOOTY B HANPSIMKY YAOCKOHAICHHS
3aKOHOJIaBUO1 Ta HOPMATHUBHOI 0a3H 3 MUTaHb 3iHCHEHHS TPodeciitHOl MisUTBHOCTI 3 TOPTIBIII IIHHUMH TTariepaMu
Ta JIeNO3UTapHOI AISITBHOCTI, yJOCKOHAJICHHSI CAMOPETYII0BaHHsI, IPOBEACHHS iHPOPMaLiiHUX Ta MyOIi9HUX
3axoxiB. AY®DT Hagae KOHCYNbTALIHHY MiATPUMKY CBOIM WIEHAM, & TAKOX KOMIIaHisIM, SKi 30UpatoThCs
OTPUMATH JIICH3110 Ha 3/1iliCHeHHs TOpriBii iHEuMHU nanepamu. AYOT nepma cepen CPO Ha donnoBomy
PHHKY 3ampoBajiuiia MomepeIHIo MepeBipKy aaMiHICTPaTUBHUX JaHUX CBOIX yyacHUKiB. AYDT Hanmae
crienianizoBaHe IMporpaMHe 3abe3neveHHs, sike 3ade3neuye GopMyBaHHS aAMiHICTPATUBHUX JaHUX TOPTOBLS
IIHHUMH TarlepaMu Ta 1HIIUX 00JIIKOBUX aHATITHYHUX PEECTPIB BiAMOBIIHO JI0 BAMOT YHHHOTO 3aKOHO/IaBCTBA.
AY®T cniBnpautoe 3 eHTpoM cepTudikamii kitouiB « KoMmyHikanidHuid GOHIOBUIN LEHTPY, SIKHH BUAAE
cepTu]iKaTH KIIOYiB €JIEKTPOHHOTO LHU(PPOBOTO MiAMUCY sl 30i1HCHEHHS €JIEKTPOHHOIO JOKYMEHTOO0ITy (aaii -
EJ10), Ta 3aiimae akTHBHY MO3HLI0 HIOA0 CTBOPEHHS €1MHOTO iH(popManiitnoro mpoctopy EJIO B YkpaiHi.
AY®T nepma CPO, mo 3anouaTkyBajia NpakTUKY MpoBeaeHHs [HTepHeT-KOH(epeHwil 3 MUTaHb AisTbHOCTI
npodeciiiHuX y4acHUKiB (POHIOBOTO PHHKY i3 3ailydeHHsM (axiBuiB perynstopa. AY DT npuiimae noctiliny
ydacTb y po6oti komiteTiB HanioHanpHOT KOMICii 3 IHHUX NanepiB Ta GOHAOBOrO pUHKY. BiamosigHo 1o
OCHOBHHX HaIpsIMKiB IisuTbHOCTI, AYDT Ha cucTeMHOMY piBHI IPOBOAWTH pOOOTY B HANIPSAMKY yIOCKOHATICHHS
3aKOHOJIaBUO] Ta HOPMATUBHOI 0a3H 3 MUTaHb 3iHCHEHHS MTpodeciitHol MisUTBHOCTI 3 TOPTiBIIi IIHHAMH
Tarepamu, IeTO3UTapHOI MisUTBHOCTI, YIOCKOHAICHHS CaMOPETYIIIOBAHHSI, TPOBEACHHS 1HOPMAITIHIX Ta
myomivHuX 3ax0/iB. AYDT Hamae KOHCYNBTAMIHHY MIATPUMKY CBOIM YjeHaM, a TAKOK KOMITaHisIM, SIKi
30HMparoThCs OTPUMATH JIIIIEH3110 Ha 3MIHCHEHHS TOPTIBIII IHHUMH TTariepaMu Ta/a0o Ha 3IHCHEHHS
nenosutaproi gisuterocTi. AT «BAHK « YKPATHCBKHI KATIITAJI» € y4acHHKOM caMOperyIIiBHOI opraisaii
npodeciiHuX YJacHUKIB pUHKY IIIHHUX manepiB Acomiamii "Ykpaiaceki pormosi Toprosii" 3 23 gepsus 2009
poKy, cBimonrBo Ne 645, TepMiH ydacTi — 0€3CTPOKOBHHA.

2. bank 3apeectpoBanuii yaacHuKoM DOHIY rapaHTyBaHHS BKJIaAiB (i3HIHHUX 0ci0 3a peectpamiitaum Ne 042 Bif
02.09.1999p. Ta mae CaigontBo yuacauka @onmy Ne 039 Bix 19.10.2012 p. Micniesnaxomkenus Pormy: YkpaiHa,
01032 M. Kuis, 6-p T. IlleBuenka, 33-b. ®onx rapanTyBaHHs BKIaAIB (i3UIHAX 0Ci0 3aCHOBAHHHA 3 METOIO
3aXHCTY MPaB Ta 3aKOHHWUX IHTEPECiB BKJIATHUKIB OaHKIB i BUKOHYE cIienianbHi QyHKIiI y cepi rapaHTyBaHHS
BKJIa/1iB (hi3MYHMX 0Ci0 Ta BUBEACHHS HEIIATOCIPOMOXKHUX OaHKiB 3 puHKY. OCHOBHMM 3aBAaHHsIM DOHIY €
3a0e3mneyeH s (YHKIIOHYBaHHS CUCTEMHU TapaHTyBaHHA BKIaliB (i3MYHUX 0Ci0 Ta BUBEICHHS



HEIJIaTOCTIPOMOKHUX OaHKIB 3 puHKY. HapaxyBaHHS Ta cIuiata peryssipHOTo 300py 10 PoHIY 3MiHCHIOETHCS
bankom B moBHi# Mipi BigmoBigHO 10 3akoHy YKpainu “TIpo cuctemy rapaHTyBaHHS BKJIAIiB (i3HIHAX 0Ci0”,
TEepMIH yJacTi — 6€3CTPOKOBHIA.

Indopmanis npo coiIbHY AiAJIbHICTH, IKY eMIiTEHT MPOBOAUTH 3 iIHIIMMU OpPraHizaiisiMu,
HiANPHEMCTBAMH, YCTAHOBAMH

AT «BAHK «YKPATHCBKHMI KAIIITAJI» crinbHy AisibHICTb 3 iHITMMHI OpTaHi3alisMK, T AIPHEMCTBAMH,
yCTaHOBAaMH  HE MPOBOJUTb.

IIpono3uuii momo peopraunizanii 3 00Ky TpeTix 0ci0

AT «BAHK «YKPATHCBHKMI KAIIITAJI» mpoTAroM 3BiTHBOTO TEpioy MPOIO3HIIiii 010 peopraHizarii
300Ky TpETiX 0ci0 HE OTPUMYBAB.

Onuc o0paHoi 00J1iKOBOI MOJTITUKHI

OO6utikoBa ToJTiTHKA baHKyY - CYKyITHICTS METO/IB OIIHKYU CTaTel OamaHCy, MPUHITUIIB, IPOIEAYp, TIPABII, Ha
SIKAX TPYHTYETHCS BEICHHS OYXTanTepChKOTO 00JIIKY, Ta SIKi 3aCTOCOBYIOTHCS TSI CKITagaHHs GiHaHCOBOT
3BITHOCTI Y BiZITTOBITHOCTI 10 OCHOBHUX IpuHIHIB MC®3, 3akoHOmaBcTBa YKpaiHH, HOPMATHBHO-TTPABOBUX
aktiB HarionameHOTO OaHKy YKpainu. B cBoili 001iKOBi# mOTiTHIN baHK KepyeThes MPUHITUIIAMHU TIOBHOTO
BHCBITJICHHSI, TOCTOBIPHOCTI, TIPEBATFOBAHHS CYTHOCTI HaJ GOpMOI0, Oe3MmepepBHOCTI, 00aYHOCTI, HApaXyBaHHSI
Ta BIATIOBITHOCTI JOXOIIiB 1 BUTPAT, TOCIIIOBHOCTI, iCTOPHYHOI (TIepBicHOT) BapTocTi. Ilopsaaok BeaeHHS 00IiKy
oTieparii, ki 37ificHIoe baHk, perJaMeHTy€eThCI OKPEMUMHU BHYTPIITHIMHA JOKyMEHTaMH.

DiHaHCOBI IHCTPYMEHTH, IKHUMH Ollepye baHk, BKITI04atoTh GiHAHCOBI akTHBH, (piHAHCOBI 3000B" I3aHHS Ta
IHCTPYMEHTH BJIAaCHOTO Karmitaimy. BoHn kimacudikyoTbes (MOMUIIIOTECS) Ha 3 TPYIH Ha OCHOBI MO
yIPaBIiHHS AKTUBAMH Ta XapaKTEPUCTUK I'POLIOBUX MOTOKIB!

- 32 aMopTU30BaHor0 cobiBapTicTio (AC);

- 3a CIIpaBeUIMBOIO BApTicTIO uepe3 inmmid cykynuuit noxin (FVOCI);

- 3a CIpaBeIMBOIO BapTicTio uepe3 npuOyTku/30utku (FVPL).

[Moxin Ha rpynu BigOyBa€eThCsl HA OCHOBI MOJIEINI YIIPaBIiHHS AKTUBAMH Ta XapaKTEPHUCTUK I'POLIOBUX HOTOKIB.
Bank Bu3Hauae MoaelNb yIpaBIiHHS aKTHBaMH BiIMOBITHO BU3HAUCHHS Oi3HEC-MO/EIeN yIpaBIiHHS
(iHAHCOBMMU aKTHBaMH, MOJIENb Oi3HeCy Cy0'eKTa rocroJapioBaHHs HE 3aJICKHUTh Bil HAMIpiB YIPaBIiHCHKOTO
MEPCOHANY LIOZ0 OKPEMHX 1HCTPYMEHTIB.

[epBicHe Bu3HaHHs (hiHAaHCOBUX aKTHBiB baHKy, 10 MICTATh KpEAUTHHUN PU3UK, 3A1IMCHIOETHCS 32 CIIPABEINBOIO
BapTicTio. [y po3paxyHKy CIpaBeIMBOI BAPTOCTI KPEAUTY MPOLIEHTHA CTABKa 33 KPEJUTHUM JOTOBOPOM
MOPIBHIOETHCS 3 AIIOYMMH MPOAYKTaMH Ta iHIIMMHU QakTopaMu. KpenuTu, 1110 HafaHi Ha TJIBFOBUX YMOBAX,
HEPUHKOBHX, KOPET'YIOThCA 32 CIIPaBEUIMBOIO BAPTICTIO. MeXaHi3M pOo3paxyHKy HOJSTaE B TOMY, IO yCi
MaiOyTHI TPOIITOBI TOTOKH TUCKOHTYIOTHCS 3 BUKOPHCTAHHSIM MEPBICHOI e(PeKTUBHOI ITPOIICHTHOT CTABKH Ha JaTy
YKJIaJIaHHs KpEeJUTHOTO AoToBOpY. CripaBeinBa BapTICTh KPEIUTY HE PO3PAXOBYEThCS y THX BHUIAKAX, KOJIH
CTPOK (hiHAHCOBOTO aKTHBY MEHIIIE OJHOTO POKY i MPOIIEHTHA CTaBKa CITIBIAIA€ 3 PUHKOBOIO.

Hacrtynna ortinka ¢iHaHCOBHUX aKTHBIB (Ha KOJKHY HACTYITHY 3BITHY JIaTy ITiCIIA TEPBICHOTO BU3HAHHS 32
CIIPaBEIMBOIO BaPTICTIO) 3MIHCHIOETHCS 32 MOJIEIUTIO OITIHKH, SIKa BU3HAYAETHCS 32 MPOIEAYPOI0 BU3HAUCHHS
Oi3Hec-Moenell yrpasiiHHsa (iHAHCOBUMH aKTHBAMH.

DiHaHCOBWH aKTHUB OIIHIOIOTH 32 aMOPTH30BAHOIO COOIBAPTICTIO, SIKITIO BUKOHYIOTHCS OOHIBI TaKi YMOBH:

a) aKTUB yTPUMYIOTh B MOJICITi Oi3HECY, MeTa K01 - yTPUMYBaHHS aKTHBIB 317151 30MpaHHs KOHTPAKTHUX
TPOITIOBHUX MOTOKIB;

0) KOHTpPaKTHI YMOBH (hiHAHCOBOTO aKTHUBY TIepea0avdaroTh y MEBHI JaTH HAIXOKEHHS TPOIIOBHUX TOTOKIB, SIKi €
JIMIIE MOTAIIeHHIM OCHOBHOT CyMH Ta CIUIATOIO BiJICOTKIB Ha HEMOralieHy OCHOBHY cyMy. BuiiezasHaueHi
BHMOTH 3aCTOCOBYIOTHCS JI0 BCHOTO (DiHAHCOBOTO aKTHBY, HABITH SKIO BiH MICTUTHh BOYJOBaHHH ITOX1THII
THCTPYMEHT.

OmiHKa 32 aMOPTU30BaHOIO BAaPTICTIO Mependayae BU3HAHHS IPOLIEHTHOTO JOXOAY 38 METOAOM e(heKTUBHOT
MPOLIEHTHOI CTaBKH Ta 3HWKEHHS 0alaHCOBOI BapTOCTI aKTUBIB UM IPYNHU aKTHBIB IO Mipi HEOOXiJHOCTI, SKIIO
BOHH BBA)KAIOTHCS 3HELIHEHUMHU.

diHaHCOBUI aKTHUB OI[IHIOETHCS 32 CIIPABEIIMBOIO BapTICTIO Yepe3 iHmmi cykymHuit qoxin (FVOCI), skiio
BUKOHYIOTBCS OOUJIBI TaKi YMOBH:

a) aKTUB YTPUMYIOTb B MOJelli Oi3Hecy, MeTa SIKOi - yTPUMYBaHHS aKTHBIB 33117151 30MpaHHs KOHTPAKTHUX
IPOIIOBUX MOTOKIB a00 Mpoax (hiHaHCOBOTO aKTHBY;

0) KOHTpaKTHi yMOBH (hiHAHCOBOTO aKTHUBY INepeadavatoTh y MeBHi AaTH HAAXOKEHHS IPOIIOBUX MOTOKIB, K €
JIMILE TOTalIeHHsIM OCHOBHOT CyMH Ta CIUIATOIO BiZICOTKIB Ha HETOTallleHy OCHOBHY CyMY.

diHaHCOBUI aKTUB OLIHIOETHCS 32 CIIPABEJIMBOIO BapTicTIO uepe3 npuoyTku/306utku (FVPL), sxmo:

a) aKTUB YTPUMYIOTh B MOJielli O6i3Hecy, MeTa SIKOi 1HIIa, HiXK YTPUMYBaHHS aKTHBIB 3311 30MpaHHsI KOHTPAKTHUX



TPOIITOBUX ITOTOKIB;

0) piHaHCOBMIT aKTHUB HE OIIHIOETHCS 32 AMOPTH30BAHOIO COOIBAPTICTIO;

B) (DiHAHCOBWI aKTHB HE OIIHIOETHCS 3a CITPaBEUTMBOIO BAPTICTIO Uepe3 iHmui cykymaui noxin (FVOCI);
[TepeBipka BUKOHAHHS KpUTEpii O13HEC-MOIE1 3MIHCHIOETHCS Ha OCHOBI ITijie# Oi3Hec-Mozem. Y banky
3aTBEPIKEHI JeKiTbKka 6i3Hec-Moeneii. Xoua MeToro 6i3Hec-Moesi Moke OyTH yTpuMaHHS (piHAHCOBUX aKTHBIB
JUTSL OTPUMAaHHS JTOTOBIPHHX T'POIIOBHX MOTOKIB, baHKy He 000B’s3KOBO YTPUMYBATH BCI IIi iIHCTPYMEHTH 10
rorameHHs. TakuM 9uHOM, Oi3HEC-MOJIeNTh baHky Moske ImoyiraTd B yTpuMaHHI (piHAHCOBUX aKTHBIB IS
OTPUMAaHHS TI'POIIOBUX ITOTOKIB, HABITh, SKIIIO MAIOTh MiCIle OKPEMi BUIAJIKU POJaxXy (DiHAHCOBHX aKTHBIB.

B pasi 3mian barakom 0i3Hec-Mozeni 3 yrpaBaiHHsA (iHAHCOBUMH aKTHBAaMU (TUTBKH B IbOMY BHITAJIKY), TO
3MIHCHIOETRCS TIEpeKIacudikallis ycix akKTHBIB, IO TiAIAAa0Th i BIUIMB ITUX 3MiH, 3 «IaTH MepeKiIracudikamii,
sIKa BU3HAYAETHCS SIK «IIEPIIUI JIeHb MEePIIOro 3BITHOTO MEPioy micist 3MiH 0i3HeC-MOJIei, 110 TPU3BOAUTE J0
nepekiacugikauii piHaHCOBUX aKTHBiB». BiqmoBigHo, paHille BU3HaHI JOXOIM Ta BUTPATH, a TAKOK MPOLEHTH,
HE MepepaxoBYIOTHCS.

3MiHH, 110 HE BBAXKAIOTHCS 3MIHAMHU O13HEC-MOIEIL:

*3MiHa HaMipiB MO0 IO BiJHOIIEHHIO KOHKPETHUX (hiHAHCOBHX aKTUBIB (HaBIiTh y BUIIAJKaX, KOJIU MAIOTh MiCIe
CYTT€BI 3MiHH PHHKOBHUX YMOB);

*TUMYacOBE 3HUKHEHHS] KOHKPETHOTO PUHKY AJIs1 (iHAHCOBUX aKTHBIB;

*TIepeBeACHHS (PiIHAHCOBUX aKTHBIB MiXk Miapo3ainamu banky 3 pisHUMH Oi3HEC-MOAETISAMH.

diHaHCOBI aKTHBH, IO OLIHIOIOTHCS 32 aMOPTH30BAHOIO BapPTICTIO 3 BUKOPUCTAHHIM €()eKTUBHOT MPOLIEHTHOT
CTaBKH, IPOXOJSTH MEPEBIPKY Ha MpeAMET 3HELIHEHHS, T0XOIU Ta BUTPATH 32 TAKUMH 1HCTPYMEHTaMHU
BU3HAYAIOTHCS Y CKIIaAi NpUOYTKY UM 30UTKY, SIKIIO BU3HAHHS IHCTPYMEHTY MPHUIIWHIETHCS UM BiH 3HELIHIOETHCA,
a TaKoX 1O Mipi HOTO aMopTH3allii.

DiHaHCOBI aKTHBH Ta 3000B’I3aHHS MTEPBICHO BU3HAIOTLCS 32 CIIPABETUBOIO BAPTICTIO TUTIOC, Y BHUITAIKY SKIIIO
(hirarcoBHiA akTHB M (piHAHCOBE 3000B’I3aHHS BU3HAIOTHCS HE 3a CIIPABEIIMBOIO BAPTICTIO 3 BiMOOpaKeHHIM
TIEPEOIHKY K MPUOYTKY ab0 30MTKY, MOHECEHI BUTPATH HA IIPOBEACHHS OTeparlii, siki 6e3mocepeHpo
CTOCYIOTBCSI MPpUI0aHHS a00 BUITYCKY TaHOTO (DiHAHCOBOT'O aKTHBY a00 (iHAaHCOBOTO 3000B’I3aHHS.

HaiikpamuM miaTBepKeHHSIM CIIPaBeIINBOI BAPTOCTI ITPH TMIEpBICHOMY BU3HAHHI € 1TiHa yroau. [IpndyTok abo
30HUTOK IIPH TIEPBICHOMY BU3HAHHI BU3HAETLCS JIMIIIE Y TOMY BHIAAKY, SKIIIO € PI3HUIII MiXK CIPaBeIITHBOIO
BapTICTIO Ta IIHOIO YTOIH, MM ATBEPHKCHHAM SKOi MOKYTh OYTH 1HII TTOTOYHI YTOIW 3 TUM caMUM (hDiHAHCOBHM
IHCTPYMEHTOM Ta Ha THX JKE€ YMOBAaX, IO CIIOCTEPITalOThCSA Ha PUHKY, a00 METOAMKH OIIHKH, K1 Y AKOCTI
0a30BUX TaHUX BUKOPUCTOBYIOTH JIUIIIE NaHi 3 BIAKPUTHUX PUHKIB.

Ormepartii 3 mpuaOaHHs Ta peaiizallii HiHAHCOBHX aKTHBIB Ta 3000B’3aHb BU3HABAINCH 3 BUKOPUCTAHHIM 00Ky
3a 1aToro po3paxyHKy. [IpunOanHs Ta mpoaax ¢hiHaHCOBHUX aKTHBIB, IOCTABKA SIKUX 3IIHCHIOETHCS B CTPOKH IO
BCTAHOBJICHI 3aKOHOJJABCTBOM a00 3BUYASIMH IIJIOBOTO 000POTY ISl TAHOT'O PUHKY BimoOpa)kalwch Ha ATy
3aificHeHHs omepauii. Yci iHmi onepanii 3 KyniBii-IpoJaxy BU3HAIOTHCA TOM1, KoM baHK cTae CTOPOHOIO
JOTOBOPY CTOCOBHO I[OTO ()iHAHCOBOTO 1HCTPYMEHTY.

Hapani (oTpumani) KpeauTH, po3MilieHi(3aIyueHi) AeMo3UTH EPBICHO OL[IHIOIOTHCS 1 BitoOpaskaloThes B OaiaHci
3a CIpaBeAIMBOIO BapTIiCTIO, BKIIOYAIOYH KOMICiHHI Ta 1HIII BUTPATH, 0 OE3MOCEPEAHBO MOB S3aH1 3 IUMH
omnepauisMu. ButpaTtu Ha onepauiro, o 6e3nocepeHbO0 MOB A3aHi 3 BUSHAHHAM (DiHAHCOBOTO iIHCTPYMEHTY
BKITIOYAIOTHCS Y CYMY TUCKOHTY(TIpemii) 3a MM (iHaHCOBHM iHCTpPYMEHTOM. baHK aMOpTH3y€ JUCKOHT(IIPEMIiI0)
MPOTATOM CTPOKY [ii piHaHcoBOro iHcTpyMeHTy. Cyma TUCKOHTY(TpeMii) Mae OyTH MOBHICTIO aMOPTH30BaHa Ha
naty noraiieHHs (IOBEpHEHHs) KpeauTy (aeno3uty). Ha naty 6anancy KpenuTu, NEMO3UTH OLIHIOIOTHCS 3a
aMOPTU30BAaHOIO COOIBAPTICTIO 3 BUKOPUCTAHHAM €(EKTHBHOI CTaBKH BiJICOTKA MiJ Yac 3/A1HCHEHHS aMOpTHU3allii
IUCKOHTY (IpeMii) Ta HapaxyBaHHsI IPOLIEHTIB. AMOPTH3aLlisl AUCKOHTY (TIpeMii) 3AifiCHIOETbCS HE pialle OXHOTO
pa3y Ha Mics1b 3 BiJOOpaXeHHM 3a BiNOBIAHUMH paxyHKaMH MPOLEHTHUX J0XO.iB (BUTpPAT).

Boprosi ninHi mamnepu, siki 00JiKOBYIOTECSI 3@ CIIPaBEIIMBOIO BAPTICTIO 3 BU3HAHHSAM pe3yIbTaTy HEPEOLiHKI
gepe3 IpuOyTKH/30MTKH TIEPBICHO OITIHIOIOTKCS 3a CIIPaBEUTHMBOIO BapTICTIO. BuTpaTtn Ha omeparii 3 ix
puAOaHHS BU3HAIOTHCS 32 paXyHKAMU BATPAT IIi/1 Yac MEPBICHOTO BU3HAHHS.

IaBecTurii B acorifioBani Ta nodipHi KoMmaHii B ba#ky BiACyTHI.

JlebiTopchka 3a00pTroBaHICTh, SIKA € TIOTOYHOIO 3a00PTOBaHICTIO 33 TOBAPH, POOOTH Ta MOCIIYTH, OIIIHIOETHCS 32
aMOPTH30BAaHOIO BAPTICTIO.

Byxranrepcrkuii 00JTiK orepariiii B iIHO3eMHIH BATIOTI 3MIHCHIOETHCS y MOABIWHIN OITIHII, a caMe B HOMiHAJIbHIH
CyMi iHO3eMHOI BaJTFOTH, Ta TPHBHEBOMY €KBIBaJICHTI 32 O(DIIIITHAM KypCOM.

Ormepartii B iHO3eMHIM BJIFOTI i 9ac TIEPBICHOTO BU3HAHHS B1TOOPaKAIOTHCS Y BATIOTI 3BITHOCTI IIUIIXOM
IepepaxyHKy CyMH B IHO3EMHIM BATIOTI i3 3aCTOCYBaHHAM O(iIiHHOTO KypCy TPHBHI JI0 iHO3EMHUX BTIOT HA
JaTy BU3HAHHS aKTHUBIB, 3000B'13aHb, BIIACHOTO KaIliTaly, JOXOIIB 1 BUTPAT.

bank mpunuHsIe BU3HABATH MTEPBICHNN (HiHAHCOBHIA aKTHB 1 BU3HA€ HOBUH (hiHAHCOBHUU aKTHB, SKIIO MEPETIITHYTI
a00 MoamGiKoBaHi TPOIIOBI MOTOKH, MMepea0adeHi TOTOBOPOM, TTPH3BOAATE 10 IPUITMHCHHSI BU3HAHHS MTEPBICHOTO
¢inancoBoro akTuBy. bank Bu3Hae Ha naty Monudikanii HOBUH (JiHAHCOBHUI aKTUB 3a CIIPAaBEIJUBOIO BAPTICTIO,



YpaxoBYIOYH BUTPATH Ha OTIEPaIlifo, OB’ s3aHi 31 CTBOPEHHIM HOBOTO (DiHAHCOBOTO aKTHBY (32 BUHATKOM HOBOTO
aKTHUBY, SIKHI OOJIIKOBY€ETHCS 32 CIPABEIIMBOIO BAPTICTIO 3 BU3HAHHAM ITEPEOIIHKH Yepe3 MPUOYTKH/30UTKH), Ta
BH3HAYAE CYyMY OYIKYBaHUX KPEIUTHUX 30MTKIB MPOTITOM 12 MicAIIiB.

bank BH3Ha€ KyMyJISATHBHI 3MiHHM B OYIKYBaHHUX KPEAUTHHX 30MTKAaX MPOTATOM YChOTO CTPOKY il (DiHAHCOBOTO
aKTHBY, SIKIIO B pe3yiabTaTi Moaudikaiii BUHUKAae HOBUH (D IHAHCOBUN aKTHUB, IKUH € 3HEI[IHEHUM ITi]] 9ac
TIePBICHOTO BU3HAHHS.

bank Ha KOXHY 3BITHY JaTy BH3HAE Pe3yIbTaTH 3MiH OUiKyBaHUX KPEIUTHUX 30MTKIB MPOTITOM YCHOTO CTPOKY
nii (hiHAHCOBOT'O aKTUBY, 3HEI[IHEHOTO ITi1 Yac NMEPBICHOTO BU3HAHHS, (YKITIOYAIOYN TIO3UTHBHI 3MIHH) Y CKJIa/Ii
MpUOYTKiB/30UTKIB SIK BUTPATH/TOXOAH Ha GopMyBaHH:/po3(hOpMYyBaHHS OIIHOYHHUX pe3epBiB. Joxi Bif
po3dopMyBaHHS OLIHOYHUX PE3EPBIB BU3HAETHCS HABITH Y pa3i MEPEBUINCHHS BEIMINHH paHiie chOpMOBAHOTO
pe3epBy 3a TakuM (hiHAaHCOBHUM aKTHBOM.

Bank Bu3Hae Ha JaTy NPUITMHEHHS BU3HAHHS MEPBICHOTO (JiHAHCOBOTO aKTHBY 1OXOIHM a00 BUTPATHU Bix
MPUITUHEHHS BU3HAHHS, 1110 JOPIBHIOIOTH Pi3HHULI MK OalaHCOBOIO BapTICTIO MEPBICHOTO (DiHAHCOBOTO aKTHBY Ta
CHpaBEAJIMBOIO BapTICTIO HOBOTO (DiHAHCOBOTO AKTHBY.

Bank npunuzsie Bu3HaHHs B OanaHci (iHaHCOBOTO 3000B’s13aHHsI 00 HOTO YaCTHHH, SIKIIO Take 30008’ 3aHHS
MoraieHo, aHyJIb0BaHO ab0 CTPOK HOTO BUKOHAHHS 3aKiHYHBCS.

Bank BinoOpaxkae B Oyxrantepcbkomy 00JIiKy CyTTEBi 3MiHM YMOB (MoauQikalito) 3a (piHaHCOBUM 3000B’ I3aHHSAM
a00 Oro YacTUHOIO SIK TIOTALIeHHS MEePBiICHOr0 (hiHAHCOBOTO 3000B’A3aHHS (HOTO YaCTHHHU) Ta BU3HAHHS HOBOT'O
¢iHaHCOBOTO 3000B’I3aHHA.

Bank BinoOpaxkae Oyab-sKi BUTpaTH a00 BUHATOPOH SIK TOXOIU a00 BUTPATHU BiJ MPUIMUHEHHS BU3HAHHS, SKIIO
0o0MiH OoproBuMH iHaHCOBUMH 3000B’sI3aHHAMH 200 3MiHa YMOB 32 (piHAHCOBUM 3000B’ I3aHHAM
BiOOpakaeTbcs B OyXranTepcbKoMy OOIIKY SIK MOTaIIeHHs epBiCHOro (hiHaHCOBOTO 3000B’3aHHS Ta BU3HAHHS
HOBOTO (hiHAHCOBOT'O 3000B’ I3aHHS.

bank BimoOpaxkae B OyXranTepchKoOMy OOJIIKY Pi3HHITIO MiX OAIAaHCOBOIO BAPTICTIO MOTAIICHOTO a0 IMepeaaHoro
=TI cTOpOHI (hiHAHCOBOTO 3000B’s13aHHS (2060 wacTHHM (piHAHCOBOTO 3000B’SI3aHHS) Ta CYMOIO CILTIAYEHOL
KOMIICHCAIIi1, [0 BKITFOUAE TIepeiaHi HerpOIoBi aKTHBH Ta IPUHHATI Ha cebe 30008’ I3aHHs, K T0X0IH ab0
BUTPATH BiJl MPUIMHEHHS BU3HAHHS.

bank kopurye 6amaHcoBy BapTicTh (DiHAHCOBOTO 3000B’s13aHHS Ha OyIb-Ki BUTPATH Ta BUHATOPOJIH 32 HUM i
3MICHIOE TX aMOPTH3AIli0 3a €()eKTHBHOIO CTABKOIO BiJICOTKA 3 YpaXyBaHHSAM 3MiHEHHX TPOIITOBUX ITOTOKIB, SKIIIO
00MmiH 6oproBuMu (hiHAHCOBHMH 3000B’ I3aHHSIMH a00 3MiHAa YMOB 3a HUMH (Moau(iKaIlis) He BimoOpaKaeThCs B
OyXTanTepchKOMY OOJIIKY SIK TTOTaIeHHS.

bank BukoprctoBye MC®3 9 K OCHOBY MJIsT BU3HAYCHHS CYMH OUiKYBaHHMX KPEIUTHUX 30HUTKIB, IO TTOBUHHI
Oytu Br3HaHI. CTaHAApT BCTAHOBIIIOE BUMOTH, 10 OYiKyBaHI KpEIUTHI 30MTKH 32 BECh CTPOK Iii (hiHAHCOBOTO
IHCTPYMEHTY BU3HAIOTHCS Y BHIIAIKY 3HAYHOTO 3POCTAHHS KpeauTHOTO pu3uKy. Takox, MC®D3 9 mo3Bose
KOPUTYBaTH CBil MiAXiJ 4O BU3HAUEHHS OYiKyBaHMUX KPEIUTHUX 30MTKIB 3a Pi3HUX 00cTaBUH. BoueBuipb, 1o psax
NPUIMYLIEHB Ta 3B’ S3KiB, IO JIEKATh B OCHOBI BU3HAUYEHHS OUiKyBaHUX KPEAUTHHUX 30UTKiB, HE MiAXOASTH /
MOKYTh HE HIIXOAUTH U yMOB CEPEIOBHUINA, IO CKIanocs Ha moyaTtky 2020 poKy — HasiBHICTh JKOPCTKUX
obmesxeHb y 38’ s13ky 3 COVID19. lannii hakt Bu3HaueHUH y 1oKyMeHTi «O0IiK 04iKyBaHUX KPEIUTHUX 30UTKIB
i3 3actocyBaHHSIM MC®3 9 «DinaHCOBI IHCTPYMEHTHY 3 OTJISIAY HA TIOTOYHY HEBU3HAUEHICTD, 1[0 BUHUKAE
BHacIigok nanaemii «covid-19». Hapasi, bank oniHroe kpenuTHi 30MTKH Ha OCHOBI HaKpaIoi JOCTYIHOT
iHpopMaLii Ipo MUHYJII TIOJi1, MOTOYHI YMOBH Ta MPOTHO3U €KOHOMIYHHUX YMOB. OLIHIOIOUYH YMOBU
MPOTHO3YBaHHS, BPAaXOBYE K HACHIAKU «covid-19», Tak 1 3aX0A1 Aep:KaBHOI HIATPUMKH, SIKi BXKUBAIOThCA. Takum
yHOM, BUMOTH MC®3 9 He 3aCTOCOBYIOTHCS «MEXaHIYHOY, a IPUHMAIOTHCS 10 yBard HeoOXiTHICTh
pecTpyKkTypH3alii 00pry KiIi€HTa, Sika clipuyMHeHa (piHaHCOBUMH TPYAHOLIAMH OOPKHHUKA BHACIIIOK
YIPOBAIKEHHA KapaHTHUHY Ta 0OMEXEHb Yepe3 MOLIUPEHHs XBOPOOH.

HeranbHa iHpopManis npo npuHIMIH 0011KOBOT MoiTHKN baHKy 3a3HadeHa B MPUMITKax 10 (iHAHCOBOI
3BiTHOCTI bauky (Ilpumitka 4. [IpuHITHITH 00IIKOBOT TTOJIITHKH), TITO pO3MillleHa Ha caiiTi baHKy:
https://www.ukrcapital.com.ua.

Indopmanis npo ocHOBHI BUAM NPOAYKIii a00 MOCIYT, [0 iX BUPOOJISIE YN HATAE eMITEHT

Bank 37ificHIOE CBOIO NisIBHICTH HA PUHKY OaHKIBCHKHX Ta (hJiHAHCOBHX MOCIYT B Pi3HUX perioHax YKpaiHu.
Bank € yHiBepcanbHOIO iHaHCOBOIO YCTaHOBOIO 31 100% yKpalHCHKMM KamiTajoM, IO 3pOCTA€ 1 pO3BUBAETHCA,
BpaxoBYIOUM OAHKIBCHKI PU3MKH Ta MPUHLMIIN TOOYI0BH CTa0IbHOTO Oi3HECy; Hafa€e Ki€HTaM OBHHUH CIEKTP
0aHKiBCbKHX MOcHyr. baHK y B3aeMHHax 3 KIIIEHTaMU OPiEHTOBAHHMH Ha MAapTHEPCHKi, TOBrOCTPOKOBI,
B3a€EMOBMI1AHI BITHOCHHU.

CraHoM Ha 3BiTHY Aaty bank mae 13 Bigminens, 4 - B Kuesi , iHII1 - B pi3HAX 00J1acTAX YKpaiHH, a came B
Kwuischkiit obmacTi Ta mictax Xapkis, Jluinpo, [lonTasa, JIpBiB, IBano-@pankiBebk, Oneca, Kpamatopcehk.
BpaxoByrouwn icTOpito po3BUTKY, OIIHKY CYYaCHOTO CTaHy Ta repcrekTuBHUX TeHAeHIiH (SWOT ananiz) bankom
BH3HAYCHA CTPATETiS OPTaHIiIHOTO 3pOCTaHHS 3 (POKYCOM Ha BHOpaHi CETMEHTH, YBaXHY KPEIUTHY ITOJTITHKY Ta



00epeXHUI PO3BUTOK PEriOHAIIBEHOT MEPExKi.

KirrodoBi xapakTepucTHKN 00paHOi cTpaTerii BKIIFOYA0Th HACTYITHE:

1.Opranivnae 3poCcTaHHs 32 paXyHOK BJIACHHUX PECYpPCiB — KOIITIB aKI[IOHEPIB Ta TPUOYTKY

2.KoHTpop0BaHa €KCIAHCIS B YMOBaX IMOMIPHOTO 3pOCTaHHSI €KOHOMIKH

3.30UIbIIeHHS KUTBKOCTI KITI€HTIB, sKi 3miicHIO0TE 3E][ Ta, sIk pe3ynbraT, — 3pocTaHHs O0i3HeCY

4.baHK, SIKIit 00CIIyTOBY€ HACTYITHI IIJTLOBI CETMEHTH

*KitieHTH — cy0’ €KTH TOCTIONapIOBaHHs, IO 3AiMCHIOITE 3E]]

*TIOB'SI3aHI 3 KOPIIOPATUBHUMH KITIEHTAMH PO3APIOHI KIIEHTH (BIACHUKU, KSPIBHUKH, TTPAIliBHUKH )

*(i3u9HI 0c00H, BiTHECEHI 3a piIBHEM JIOXOAY A0 CEPEIHBOTO KIIacy

5.Perionansamii Ta MepexxeBuit: 8 perionis, 10 MicT nmpucytHOCTI Ta 13 BiamineHb

6.0nTHMaNBHa CTPYKTYpa aKTHBIB Ta MACHBIB!

- kpenutiB: 90% - KopriopatuBHi kiieHTH, 10% - po3apioHi;

- neno3utiB: 50% - KopnopatuBHi KiieHTH, S0% - pO3APiOHI.

7.YacTka komiciiiHoro npuOyTKy Ha piBHI He MeHIe 30% BiJ MPOLEHTHOTO

8.IlinBuILIEHHS SKOCTI Ta AUBEpCUPiKaLis KPEAUTHOTO NOPT(E0, SMECHIIEHHS HOr0 KOHIEHTPAIil Ta YaCTKU
HETIPaLOI0YnX KPeIuTiB

9.3BakeHa KpeANTHA MOJITHKA, KA MONATA€ Y KPeAUTYBaHHI NEPIIOKIACHIX TTO3UYaIbHUKIB

10.IToeqnanns TpaguuiiHoi i mdpoBOi onepaliiHol Moaeei.

BinmoigHo no knacudikanii BuaiB Oi3HeC-Mo/ienel OaHKiB, MPEACTABICHOI Y KOHIEMI] KOMITTIEKCHOTO PU3UK-
OpiEHTOBAaHOIO HArIALY 3a OaHKaMU 1 BIpOBaLKeHHs cucteMu Supervisory Review and Evaluation Process
(SREP), Bubpana ctpaTerist o3Hauae nepexia 'y 2019-2022 pp. Bix 06MexxeHOro KpeIUTHOr0 MoCepeJHHULITBA J10
KOpIIOpaTUBHOI Gi3HEC-MOJeTi.

BaxxnmuBoto cTpaTerigHoio MeToro baHky € 3a0e3nedeHHs He0OXiTHOTO PiBHS JOCTATHOCTI KaIliTalry 3 METOIO
3aXUCTy iHTEpeCiB BKIAIHUKIB Ta aKI[iOHEPiB baHky depe3 MOBHE MOKPUTTS pU3UKIB MisUTBHOCTI: KPEIUTHUX,
PUHKOBHX Ta OIepariiiHux. bank miarpuMyBaTuMe po3Mip PEeTYISTHBHOTO KaIliTaly Ha piBHI, aIecKBATHOMY
3pOCTaHHIO aKTHBHUX ONEpariii banky Ta piBHIO PH3UKIB AiSUTBHOCTI, BIITOBITHO 10 BUMOT YUHHOTO
3aKOHOJIAaBCTBA YKpATHU Ta M1 3a0e3MeueHHs il YMHANX MTyHKTIB JIIeH311 Ha 3A1iiCHEHHS OaHKIBCHKUX
omepariid. st mocsrHeHH i€l MeTr baHk TakoX IUTaHYe TiABUIIUTH ¢(PEKTUBHICTD MIsTEHOCTI IUITXOM
TIepETIIATy Ta ONTUMIi3aIlii 013HEC-TIPOIIECiB, 3MEHINIEHHS PU3UKOBAHOCTI ONIEpaIliii, SMEHIIICHHSI P1BHS
Hempalorounx akTuBiB (NPL) Ta mokparmeHHs sSIKOCTI KPEAUTHOT'O TOPTQEs.

B ocHOBY KITIEHTCHKOT CETMEHTAITI1 TIOKJIaICHO TIOKa3HUK PIYHOTO JOXOIy HOPHINYHOI a00 (i3U9HOI 0cO0H 3a
KkiacudikatopoM OaHKY, OCKIIBKH iICHYE HOTO O€3ITOCepeTHIN BIUTMB HAa 00CHT, YaCTOTY Ta IOBHOTY
KOpPHUCTYBaHHS 0aHKIBCHBKUMU TTociTyTaMu. Jlorika BHOOPY IITFOBHX CETMEHTIB baHky momsrana B 0OMeXeHH1
HaIMIpHOI 3aJI)KHOCTI BiJl BETUKHUX KIII€HTIB Ta 3a00iraHH] IepeBaHTAXKCHHIO BiJl BEIMKOT YHCEITLHOCTI
omepalii, sKka IpuTaMaHHa MaJIUM KJIi€HTaM. 3a pe3yIbTaTaMy OPiBHIIBHOTO aHalli3y BHOIp HiJILOBOTO
CEerMEHTY KOPIIOPaTUBHUX KJII€HTIB OyJI0 371iiCHEHO Ha KOPUCTH CEPEIHBOro Oi3Hecy, 10 Ma€ piYHUN 000POT Bif
50 mutH.TpH 110 200 MITH.TPH. 3 aKIIEHTOM Ha KIII€HTIB 1[0 311 CHIOIOTH 30BHIITHLO-CKOHOMIYHY AisUTbHICTh. B
rpyIi po3aApiOHMX KIIEHTIB OyN0 BUALIEHO HITLOBUM CEIMEHT «CepelHil Kiacy, M0 MiIKpecIoe BUOIPKOBHA
niaxig 6aHky no obciyroByBaHHs (isndHKX 0ci0. CaMe 1el CerMeHT CoXKKUBae 6araTo OaHKIBCHKUX MOCIYT, Ma€e
JOCTaTHI HAKOMTMYEHHS Ta BUCOKY KPEIUTOCTIPOMOXHICTh. B cerMenTi MacoBuX KiieHTiB baHk opieHTyBaTHCS
31e01IBIIOro Ha 0Ci0, sIKi 00CTYTOBYIOTHCS B paMKax 3apIUIaTHUX MPOEKTIB.

KnrouoBumu crpareriuanmu minsmu banky na 2019-2022 pik €:

*30epeKeHHS MPUOYTKOBOT HisTBHOCTI;

*301IbILIEHHS PETYSATUBHOIO Ta CTaTYTHOTO KamiTamy;

*301IbILIEHHS 00CSTY aKTHBIB;

*3pPOCTAaHHS KPEAUTHOTO MOPT(HENIO Ta KII€EHTCHKUX KOIITIB;

*TIi IBUITICHHS SIKOCTI Ta JUBEPCHUPIKAIisl KPSTUTHOTO MOPTQEIT0, 3SMEHIIICHHS HOTO KOHIIEHTpAIIIl Ta YaCTKH
HETPAITIOI0UYNX KPEIUTIB;

*BIOCKOHAJICHHS YIIPABIIHHSIM PU3UKaMH, IPUTAMaHHUMH OaHKIBCHKIH MisUTBHOCTI

*3a0e3MeUeHHS TisUTbHOCTI Y HAaWO1IBIIMX perioHaxX YKpaiHw.

Buam misabHOCTI, K1 3a1MCHIOE baHk

Bbank 3xiticHIoe KOMITIIEKCHE 00CTYyTrOBYBaHHS IOPUANYHUX Ta Di3WIHUX 0Ci0 Ha mimcTaBi baHKiBCHKOT TiTeH3ii
Bim 01.11.2011 poky Ne 26. bank € yaacaukoM @oHIy rapanTyBaHHs BKIaAiB (izuaamx ocid (cBimorrrBo Ne 039
Bix 02 BepecHsa 1999 poxy). HamoHansHUM pedTHHTOBUM areHTCTBOM «ExcmiepT-Peiituary 03 cepras 2018 poky
ITiIBUIIIEHO TOBFOCTPOKOBUI KPEIUTHUI peUTHHT baHKy 3a HalliOHATHHOIO PEUTHHTOBOIO IIKAJIOK0 HA PIBHI
uaA+ iHBeCTHIIIITHOT KaTeropii (TPOorHo3 CTAOIEHHUI).

Perionanpaa Mepexa banky ckimamgaerbes 3 13 Bimisiens y 8 perionax Ykpainu. KirienTcbka 60a3za Brirodae 1,7
trc. FOpumnaanx ta 5 trc. @i3ugHuX 0cid. baHK € y9acHHKOM MiXKHApOIHOI IaThkHOI cuctemu VISA, Mae
npsMi KOPPaxyHKH B OHOMY 3 €BPONEHCHKUX OaHKiB Ta migkmoueHuit 1o cucteMu SWIFT.



Ha mingcrasi 6ankiBebkoi mirten3ii Big 01.11.2011p. Ne 26 bank Mae paBo HamaBaTd OaHKIBCHKI IMTOCITYTH
BH3HAYCHI YaCTHHOIO TPETHOIO cTatTTi 47 3akony Ykpainu “Ilpo 6anku i 6aHKIBCHKY MisUTBHICTE, a caMe:

1) 3airydeHHs y BKIIaqu (IETIO3UTH) KOIITIB Ta O0aHKIBCHKUX METAJIiB Bl HEOOMEKEHOTO KOJIa FOPUIUTHHX 1
(bizuaHEX 0Ci0;

2) BIAKPUTTS Ta BEICHHS IMMOTOYHUX (KOPECITOHACHTCHKUX) PaXyHKIB KIII€HTIB, y TOMY YHCII Y OaHKIBCHKHX
MeTanax;

3) po3MileHHs 3aTydeHUX Y BKIIATH (JIETIO3UTH), Y TOMY YHCIII Ha IOTOYHI paXyHKH, KOIMITIB Ta OaHKiBCHKUX
MeETaJliB BiJI CBOTO iMEHi, Ha BIIACHUX YMOBaX Ta Ha BIACHHUH PU3HK.

Sk KpemuTHI PO3TIAIAIOTHCS OTepariii 3a3HaveHi y MyHKTI 3, a TaKoX:

- 3MIMCHEHHS oTepalliii Ha pUHKY [IHHUX TaNepiB BiJl CBOTO iMeHi;

- HaJIaHHS TapaHTIl 1 MOPYYUTENBCTB Ta 1HIINX 3000B'sI3aHb BiJ TPETiX 0ci0, AKi mependavyaroTh iX BUKOHAHHS Y
rpomoBiii ¢popmi;

- npuaAOaHHA MpaBa BUMOTY Ha BUKOHAHHs 3000B's13aHb y TpOLIOBil OpMi 3a OCTaBlIeH] TOBapH UM HaJaHi
MOCIYTH, IPUHMalOUX Ha cebe PU3MK BUKOHAHHS TaKUX BUMOT Ta MPUHOM IUIAaTEeXiB ((PaKTOPHHT);

- J3UHT.

Bank, xpiM HamaHHs (iHAHCOBHX MOCIYT, Ma€ MPaBO 3MiHCHIOBATH TAKOX AiSIIbHICTh IOAO:

1) BUMycKy BIacHHUX LiHHUX TaIepiB;

2) 30epiranHs HiHHOCTEH a00 HaJaHHS B MAaHHOBUI HaiiM (OpeHIy) iHAMBIyadbHOTO OaHKIBCHKOTO ceida;

3) iHKacaii KOIITIB Ta MePEBE3CHHS BAIOTHUX LIHHOCTEIH;

4) HanaHHA KOHCYJBTaliMHUX Ta iHPOPMAaLiHHUX MOCTYT MO0 OaHKIBCHKUX Ta IHIIMX (IHAHCOBUX MOCIYT.
BanrotHi onepauii:

- HETOPTOBEJbHI Onepallii 3 BaTIOTHUMH I[IHHOCTSIMU;

- omeparliii 3 TOTiBKOBOIO iHO3EMHOIO BAJTIOTOIO Ta YeKaMH (KYITiBIIS, TTPOJax, OOMIH, IPUHHSTTS HA 1HKACO), IO
3MIHCHIOIOTHCS B Kacax 1 MyHKTax 0OMiHY 1HO3EMHOI BaJIlOTH OaHKIB;

- omeparlii 3 TOTIBKOBOIO iHO3EMHOIO BaItOTOIO (KYITIBIIA, TIPOJIAXK, OOMiH), IO 3MiHCHIOIOTHCS B ITyHKTaX OOMiHYy
1HO3EMHOI BaJIIOTH, SIKi MPAITIOIOThH Ha MiACTaBl YKJIAACHUX OaHKaMU ar€HTCHKHUX JIOTOBOPIB 3 FOPUINIHUMHI
0co0aMU-pe3NICHTAMH;

- BEICHHS paxyHKiB KJII€HTIB (PE3UACHTIB 1 HEPE3UACHTIB) B iHO3EMHIN BaJIfOTI Ta KIII€EHTIB-HEPE3UICHTIB y
TPOITIOBi# omMuHUII YKpainw;

- BEICHHS KOPECITOHICHTCHKUX PaxXyHKiB OaHKIB (pPE3HICHTIB 1 HEPE3HUICHTIB) B iIHO3EMHIH BaIIOTI;

- BEJICHHS KOPECITOHACHTCHKUX PaxyHKiB OaHKIB (HEPE3UICHTIB) Y TPOIIOBIH OAWHHMIN YKpaiHH;

- BIAKPUTTS KOPECIIOHACHTCHKUX PaxXyHKIB B YIIOBHOBKCHHMX OaHKaX YKpaiHW B IHO3EMHIM BATIOTI Ta
3MIMCHEHHS OTeparliii 3a HUMU;

- BIAKPUTTSI KOPECIIOHACHTCHKIX PaxXyHKIB y 0aHKaX (Hepe3nueHTaX) B iIHO3EMHIM BAIOTI Ta 3AiHCHEHHS
oreparliii 3a HUMU;

- 3aJly4eHHsI Ta PO3MILIEHHS iHO3EMHOI BAIIOTH Ha BAIIOTHOMY PUHKY YKpaiHu;

- 3aJly4eHHsI Ta PO3MILIEHHS iHO3eMHOT BAJIIOTH HA MI>KHAPOJHUX PUHKAX;

- TOPTiBJIsl iIHO3EMHOIO BaJIIOTOIO HAa BATIOTHOMY PHHKY YKpaiHH (3a BUHATKOM OIEpaliil 3 TOTIBKOBOIO
1HO3eMHOIO BaJIOTOIO Ta YeKaMH (KYyMiBJs, IPoAax, 00MiH), 1110 3MIHCHIOETHCS B Kacax i IMyHKTax 0OMiHy
1HO3EMHOI BaJFOTH OAHKIB i ar€HTIB);

- TOPTiBJIsl iIHO3EMHOIO BaJIOTOIO Ha MIXKHAPOJHUX PUHKAX;

- BAJIIOTHI omnepanii Ha BAIIOTHOMY PUHKY YKpaiHu, sKi Hanexartb 10 (piHaHCOBHX MOCIYT 3TiAHO 31 cTarrero 4
3akoHy Ykpainu «IIpo ¢piHaHCOBI OCTYTrH Ta Aep>KaBHE PETyIIOBaHHS PUHKIB (DiIHAHCOBUX MOCITYI.

Bank mae minensii HamionansHoi kKoMmicii 3 iHHKX manepiB Ta (OHIOBOrO PUHKY Ha 3AiHCHEHHs podeciiiHoi
IisuIbHOCTI Ha (POHAOBOMY PHHKY - AisUIBHICTB 3 TOPriBIi HiHHUME nanepamu: *cepist AE Ne 185093 Bin
12.10.2012p. - Bpokepcrbka AisiabHICTh, CTPOK Aii mineHsii - 3 14.10.2012 neoOmexenuit; *cepist AE Ne 185094
Bix 12.10.2012p. -Jlunepchka qisIbHICTE, CTPOK mii mirens3ii - 3 14.10.2012 HeoOMexeHuid.

UiteHCcTBO y MibkOAHKIBCHKUX OpTaHi3allisix, Oipxax, acoriaiisax, GoHmaax Ta MiXKHaApOIHUX OpraHi3allisix:
*Acomiaris « YKpaiHChKi ()OHIOBI TOPTOBIIIY;

*@oH]I TapaHTyBaHHS BKJIAAIB (i3HIHUX 0Ci0;

*MixxHapoaHa TUIaTikHa cucTeMa Visa International;

bank € akTHBHUM OTIepaTopoM Mi’kOaHKIBCHKOTO BATFOTHOTO PUHKY, JIHCHUM WICHOM MiKHApPOIHOI IIATIXMHOT
cuctemu S.W.LLF.T. Banuk migxirouenuii 1o cucteMu REUTERS, 3a 1omoMororo sKoi Mo)ke HaJaBaTH KJI1€HTaM
MTOCITYTH MIKHAPOJHHUX PUHKIB Y PEKUMI peaabHOTO Jacy.

bank 3apeectpoBannii yuacHnkoMm PoHAY rapaHTyBaHHS BKIIaIiB GiznaHuX 0ci0 3a peectparinanm Ne 042 Bifg
02.09.1999 p. Ta mae Crigonrso yuyacanka ®oumy Ne 039 Bix 19.10.2012 p. Hapaxysanus Ta criaTta
perymspHoro 360py m1o0 @oHAy 3MiHCHIOEThCS baHKOM B IMOBHIN Mipi BiITOBiMIHO 10 3akoHy Ykpainu “TIpo
CHUCTEMY TapaHTYBaHHS BKJIaAiB (Qi3UIHHX 0Ci0”.

XapaktepucTHKa 0aHKiBCHKOI JisTBHOCTI



AT “BAHK "VKPATHCBHKUI KATIITAJI” € yHiBepcanbuum GarkoM. Y 3BITHOMY ol JisutbHicT baHKy Oyi1a
HaIpaBjIieHa Ha PO3MIUPEHHS MAPTHEPCHKUX BITHOCHH 3 TiAMPUEMCTBAMH Pi3HUX ()OPM BIIACHOCTI, Ha
YIOCKOHAJICHHS ICHYIOUHX 0aHKIBCHKUX MTPOIYKTIB Ta BIPOBAIHKCHHS HOBHX.

KirrouoBrmMu HampssMkamul po3BUTKY banky y 2019 pori Oyu:

*30epeKeHHS PeCYpPCHOI KITIIEHTCHKOI 0a3u;

*(hiHaHCOBI IHBECTHIII1 OAaHKY B IHCTPYMEHTH ()OHIOBOTO PHHKY;

*KpeANTYBaHHS KPYITHOTO Ta CEPETHLOTO Oi3HECY;

*pO3p0OKa HOBHX TMAKETIB ITOCYT, IMiIBHINEHHS SKOCTI Ta MBHIKOCTI 0OCITYTrOByBaHHS KITIEHTIB, HalIHHE
00cITyroByBaHHS KITI€HTIB BCiX (DOPM BIIACHOCTI;

*po3poOKa Ta BIPOBAHKCHHS HOBUX OAHKIBCHKHX MOCIYT YV chepi eIMEKTPOHHNUX TEXHOJIOTIH, TIEPIIT 3a BCE
JUCTaHLiiHE 00CTYroByBaHHS KII€HTIB.

HistmeHicTh BaHKY IpyHTY€ETBhCA Ha MPUHIMIAX TPO30POCTi, JOTPUMaHHI HOPM Ta MPAKTUKU NPOBEICHHS
0aHKIBCBKHX OTepaliidl 10 TAKUX OCHOBHHX HaNpsSMKaX:

*KpeAUTYBaHHS, 3aTyUeHHS JACTIO3UTIB Ta 00CIIyTrOBYBaHHs Oi3HEC-KIII€HTIB — HAlaHHA KPEIUTIB 32 KOHTPaKTaMu
KITIIEHTIB Ta Ha 1HIII LTBOBI IPOrpaMH, 3aTy4eHHs JCTIO3UTIB BiJl FOPUANYHUX OCi0, OpraHi3amis 00CIyroByBaHHS
KITIIEHTIB, TOKYMEHTOOOIT, 1110 OB’ I3aHUM 3 yciMa BUaMHU TpaH3akLiil i onepawiii, 00poOKa eIeKTPOHHUX
IUIaTDKHUX JOKYMEHTIB B cucteMi "KiieHT-0aHk".

*KpEAUTYBAaHHS, 3aTy4YeHHS AETIO3UTIB Ta 00CIYroBYBaHHS (i3UUHUX 0Ci0 — HAAaHHSI KPEAUTHUX MPOLYKTIB
¢iznyHIM ocobamM, 00CTYroByBaHHS KIIi€HTIB (Pi3MYHMX OCi0, 3aTy4eHHs IENO3UTIB Bia (i3udHMX OCiO.
*IisUTBHICTH Ka3HaueicTBa: onepaii Ha MiXKOAHKIBCbKOMY KPEIUTHOMY Ta BaIIOTHOMY PHHKY, omepaii 3
LiHHUMU ManepamMy, B3a€MOBIIHOCHHY 3 OaHKaMH, CTPaXOBUMH KOMIAaHisIMHU, (PiHAHCOBUMH MOCEPETHUKAMU
PHHKIB KamiTay.

*PO3BUTOK KapTKOBOTO Oi3HECY, B T.4. P03p0o0Ka i TEXHOJIOTIYHA ITiATPUMKA BCIX TPOMYKTIB, 0 0a3yIOTHCS HA
TUTACTUKOBUX KapTKax, B3aEMOBITHOCHHY 3 TUIATIKHUMHU CUCTEMaMH, IIPOIIECHHTOBUMH IIEHTPaMH, MiATPUMKA
3apIIaTHUX MIPOEKTIB.

*kaca i TPOIIOBHH 00IT — MpUUMaHHS, TIepepaxyBaHHs, 00poOKa, 30epiraHHs 1 BUaada TOTiBKY Y HAIliOHATBHIN Ta
1HO3EMHIH BaIOTaX, IEPEBE3CHHS BAIIOTHHUX IIIHHOCTEH Ta iHKAcaIlis KOIITiB, 0OMiH Ta KOHBEpTAIlis iHO3eMHOL
BaJFOTH.

*IOKYMEHTapHI oIeparlii — HalaHHs MOCIIYT IO 0OCIYTrOBYBaHHIO KJII€HTIB 32 TOKYMEHTapHUMH aKpEIUTHBAMH Ta
rapaHTIfHIMU OIlepaIlisIMH B HaIliOHATBHIN Ta iHO3eMHIN BamoTax. JJokyMeHTapHI omepartii mikaBi KJi€HTaM, sSKi
MIPUIMAaIOTh AaKTUBHY yYacTh Y TEHIEPax, MPAIOIOTh Ha 30BHINTHIX PHHKaX a00 pO3MIMPIOIOTE MEPEKY
KOHTPareHTIB.

KirroguoBumu mistxamu 301TbIIIEHHS CTATYTHOTO Ta, BIATIOBITHO, PETYTHBHOTO KarmmiTany baHKy BUSHAaYeHO
BHECKH aKIIiOHEPiB Ta MpHOYTOK BiJ MOTOYHOI AisTbHOCTI banky 3a 2019 — 2021 pokax. Sk HACHiTOK MIIaHYETHCS,
1o Ha Kinenb 2022 p. PerynsaruBHuii kanitan banky Oyne Binnosinatu Bumoram HBY.

[Inan kamitanizaunii 6a3yeThcs Ha psli NIpUMyILEHb Ta nepeadadae, mo bankom OymyTh BUKOHYBaTHUCh HACTYITHI
YMOBH:

*IJIsI I ATPUMAHHS TEMITIB IHTEHCHBHOTO PO3BUTKY baHK akTHBHO 3ailydaTuMe JONATKOBI KOLITH, B MIEPIILY YEpry,
BiJl FOpUANYHUX 0Ci0 Ta (i3NYHHX;

scepenHiil piBeHb (OPMYBaHHS pe3epBiB i/l aKTHBHI OIepalii Mo BiJHOLIEHHIO 10 aKTHBIB 3pOcTaTh He Oyne;
*bank 1 Hajani Oyae AOTpUMYBATHUCS MOMITUKHU KOPCTKOTO KOHTPOIIO PETYISIPHUX HeomepauiiHux BuTpar. Le
JI03BOJINTH ONTUMI3yBaTH PiBEHb aAMiHICTPATHBHO-TOCTIOAAPCHKUX BUTPAT, B YMOBaX PO3IMIKUPEHH MEpexi
perioHaJbHUX BigaijieHb baHKy, 1110, B CBOIO 4epry, MaTUMe MO3UTUBHUI BIUIUB Ha 3arajbHUN piBEHb MPHOYTKY
banky;

*KepiBanuTBo banky miaHye mOCTIHHO BiACiAKOBYBATH 3arajlbHUN PiBEHb PH3HUKY TOCTATHOCTI KamiTaly Ha
OCHOBI MOHITOPHHT'Y IPOJYKTOBHX, Faly3eBHUX Ta PEriOHaJIbHUX PH3HKIB 1 MocTiiiHO iHpopMyBaTn HarnsmoBy
Pany po Tpenan mux pu3mKiB;

*baHK TTaHy€e IHBECTHIIII B HeMaTepiaabHi aKTHBH, 30KpeMa, i peaiizartii psay 1T mpoekTiB, BAKOHAHHS BUMOT
HamionansHOTO 6aHKY YKpaiHu Mom0 SKOCTI CHCTEMH yIIpaBiliHHA iHGopMatiiiHoio 0e3nekoro (mani — CYIb). Le
JTIO3BOJIUTH TOTPUMYBATHCh HAJISKHOTO TEXHIYHOTO PiBHA pO3BUTKY baHKy miist 3a0e3nedeHHs (piHaHCOBO-
TOCTIOAPCHKOT AiSITHHOCTI.

HacmigkoMm 3mificHeHHS BUIe3a3HAYCHUX A1l Oyme 30UThIIEHHS PEeTyISTHBHOTO KalliTary, IO TO3BOJHTD i Hamai
MiATPUMYBATH TUIATOCTIPOMOXKHICTh BaHKy Ha TOCTaTHROMY piBHI, THM CaMUM JI03BOJINTH baHKY HOTpUMYBaTHCh
HopMmatuBiB H1 ta H2, 3a6e3meuyroun piBeHb 3pOCTaHHS aKTHUBIB BiIITOBITHO IO CTPATETIYHMX ITijIeii baHky.

B 2019 porti bank HagaBaB OCITYTH BCIM BUAAM KITIEHTIB: OaHKaM, HeOaHKIBCHKMM (PiHAHCOBUM yCTaHOBAM,
KJIIEHTaM KOPIIOPAaTUBHOTO 0i3HECY, a TAKOXK KIIIEHTaM MaJIoTo, CEpEeIHLOTO Ta po3apibHOTO Oi3HECY, baHk
3MIMCHIOBAB MIsUTbHICTD 3 KOHIICHTPAIII€I0 Ha CETMEHTI Majoro Ta CepeaHbOro 0i3HECY, yIOCKOHAICHHI Ta
PO3IIUPEHHI MPOAYKTOBOTO MOpTdhento banky 3 0MHOYaCHUM SKiCHHM OOCITyTOBYBaHHSM KITIEHTIB. baHkoM
NpUALIsIacs yBara BIOCKOHAJIEHHIO BHYTPILIHIX MPOIECiB, MOIIYKY HOBUX HECTAHIAPTHHUX PillIeHb A7 BBEJCHHS



HOBUX 0aHKIBCHKHX MPOAYKTIB Ta CTAHIAPTH3AIT iICHYIOUHX TPOIIECiB. PO3IIUPEHHS CIEKTPY 3aIPOTIOHOBAHUX
TETTO3UTHUX MPOTPaM Ta CBOEYACHE 1 KiCHE 0OCITyTOBYBAaHHS KIIIEHTIB CTIPHSIIO 3TYICHHIO ACTIO3UTIB Bill
¢diznyamX Ta ropuandHuX ocid. B 2019 porti bank cBoegacHO Ta B TOBHOMY 00CsI31 BHKOHYBAB BCi 3000B'sI3aHHS
repe KITiEHTaMH.

OcHoBHI BUIH pU3UKIB Ha siki bank Hapakascs y 2019 porii, moB’s3aHi 31 CTPYKTYPOIO KPEAUTHOTO Ta
iHBecTHIIHOTO TTopTdemiB. [IpoTsaromM 3BiTHOTO Mepioxy baHk MPUAIISB 0COOINBY yBary HACTYITHUM BHIaM
PH3HKIB: KPEIUTHOMY, JIKBIAHOCTI, TPOIICHTHOMY PU3HUKY OaHKIBCHKOI KHUTH, PHHKOBOMY PH3UKY (BATIOTHOMY,
(hoHIOBOMY, BOJIATHIIFHOCTI), CTPATETIYHOMY PH3UKY, KOMIUTAEHC-PU3UKY (HiHAHCOBOTO MOHITOPHHTY,
oTIepaIifHOMY Ta KOMILTa€HC-pU3HKY. PO3poOKa HOBOT cTpaTerii y ceperHi pOKY TaKOK BIUIMHYJIA Ha
3acTOCYBaHHS baHKOM IMOCHIIEHOMY KOHTPOJIIO 332 KPEAUTHUM PU3UKOM Ta MPOLEHTHUM PH3UKOM OaHKiBCHKOL
KHHTH.

Bucoxka xoHKypeHIlis 3 00Ky iHIuX BaHKIB y CEKTOpi KOPITOPATUBHOI'O KPEAUTYBaHHs, Hapaxkana baHk Ha
3MEHILEHHS BiICOTKOBHX CTaBOK, Ta SIK HACIIAOK - 3MEHILIEHHS TOKa3HUKIB MapiKi Ta NpuOyTKy. baHk BimMOBUBCS
BiJl MPOCYBaHHs paHille po3podieHuX MPOoAyKTiB 3 kpeautyBanHs (MCB Ta aBTOKpeAUTYBaHHSA) Ta IOBEPHYBCA
710 KOPIOPATUBHOTO KPEAUTYBAHHS KIIi€HTIB.

Pusuk nikBigHOCTI OLiHIOBaBCS AK MmoMipHuid. bank mpoTsirom Bcroro 2019 poky pyxaBcsi B HAIIPSIMKY
nuBepcudikanii moprdens nacupis (OamaHcyBaHHS KOLITIB IOPUINYHUX Ta (Hi3ndHKX 0ci0). B minomy y
0aHKiBCHKOT CHCTEMI CIIOCTEPIrajnocs HaulikBiAHiCTh. TeMnu iH(IALI] HANPUKIHII POKY 3MEHILIHMIIUCS, TOMY
Hanionaneauii 6ank Ykpainu 3Hu3uB 00miKOBY cTaBKy a0 13,5%. [Ipotsarom 2019 poky obmikoBa craBka HBY
Oyna 3HmwkeHa 3 18% no 13,5%, 1mo Takox BimoOpaskanocs Ha BAPTOCTI pecypciB B LiJIOMY IO OaHKiBCHKOT
cucremi. baHk 37iiicHIOBaB IPOBEICHHS aKTUBHUX OTEpalii, y TOMY YMCIli KpeJUTYyBaHHS KITi€HTIB, Ha MiJCTaBi
npuitHaTux Ha KY ATl ctaBok 3 po3MilieHHs.

Bbank mpotsarom Bcroro 2019 poky MaB moptdens nepxkaBHUX miHANX namepis. Ctanom Ha 01.01.2020 p.
[TopTdens miHAMX ManepiB CKIaTaBcs 3 BATIOTHUX 00JIiraIiif BHyTPIIIHBO1 Aep>KaBHOI MTO3UKH, IO
pedinancyrorecss HBY B cymi 36 644,8 Tucstd rpuBeHs Ta opTderto neno3utHux ceptudikatis HBY B cymi 220
336,16 Tucsa rpuBeHs. LlinHI manepw, mo 3HaXoawHCs y HopTdeni baHKy € nep)KaBHUMH, Ta MAIOTh JTUIIIC OIIMH
BHI pU3UKY — «aedont kpainm». Ctanom Ha 01.01.2020p. Pu3uk «medonT kpainm» 3HAXOAUTHCS HA
MiHIMaJBbHOMY piBHi. JlepkaBHi O0pTH 0OCIYTOBYIOTHCS B IITATHOMY pexuMi. MixKHAPOIHI PEHTHHTOBI
areHTCTBA MATBEP/IKYIOTh PEUTHHT YKpaiHu Ha piBHI "B" i3 HO3UTUBHUM IIPOTHO30M.

YmpaBiaiHHS BaTIOTHOIO MO3HUITIEI0 0yIT0 ehEeKTHBHIM, Ta PIIICHHS, 110 IPUAMAITUCS IOJI0 YIIPABITIHHSI
BaJIIOTHOIO TTO3UILIET0, T03BOMMIHA baHKy He Hapa)kaThCsl Ha BaIIOTHUH PU3UK, SSKAH TMPOTITOM BChOTO POKY OyB
MiHIMaJTbHUH.

Ormepartifiai Ta KOMIUTAEHC-PU3UKH B baHKY KOHTPOIIOBAIKCS Ta Y IijoMy Oyiu He3HadHi. OCHOBHI PU3HKHU OYIIH
ITOB’s13aHi 3 ONTUMI3AIli€I0 Ta BIOCKOHAICHHSIM MIF0UMX Oi3Hec-mporieciB. baHk MpoIoBXKUB POOOTY 3 TiIBHUIIECHHS
e(eKTUBHOCTI CUCTEM BHYTPIIIHFOI'O KOHTPOJIIO, KOMIUIAE€HC - KOHTPOJIIO Ta 3a0e3MevyeHHs iX aleKBaTHOCTI
MacmTabam omeparii, o NpoBoAsATECs baHkoM. baHkoM BHKOHYBanucss HOpMaTHBHI Ta ()iHAHCOBI TTOKA3HUKH,
IIOJI0 JIF0YMX HOPMATHBHO-NIPABOBHX akTiB HarioHanbHOTO 0aHKY YKpaiHM Ta OKpEMUX IPOrpam, JiI04uX y
Banky. [Ipotsarom ycsoro 2019 poky bank mocTynoBo 3HHKyBaB 00cAT KpEAUTIB, HAJAHUX MOB’I3aHUM 0co0aM 3a
PaxyHOK iX HOTalIeHHs, 10 TaK0X 3MEHIIY€E BiAMOBIIHI PU3UKU KOHLEHTpaLii KpEAUTHOTO MOPTQEITIO.

Bankowm mpoTtsirom ycsoro 2019 poky npoBoIuiIKCs 3alIaHOBaHi poOOTH 1100 MOJEpHi3alii 6aHKiBCHKOT
YCTaHOBH B HAaNpsAMKY OHOBIIeHHs [T TeXHOJOT1i, Mepexi Ta BAOCKOHAJICHHS! YMOB 00CITyTOBYBaHHS Ta BBEACHHS
HOBHX OaHKIBCHKHX MPOIYKTIB, 10 B I[iJIOMY 3MEHIIye iHpOpMaLiiHi pU3UKH, Ha AKi HapaxaeTbcst baHk y cBO€l
JSUTBHOCTI, Ta pOOHUTH TIPOIEC KOHTPOIBOBAHUM.

B banky cTBOpeHa cucTema yrnpaBiiHHA PU3UKaMU, AKa 3a0e3neuye Oe3nepepBHUM aHalli3 PU3HKIB 3 METOIO
MPUHHATTS CBOEYACHUX Ta aJICKBATHUX YIPABIIHCHKHUX PIlICHb M[OJI0 MOM'SIKIIICHHST PU3UKIB Ta 3MCHIIICHHS
MOB'I3aHUX 13 HUMU BTpar (30utkiB). CTBopeHa B baHKy cucteMa ynpaBiiHHS pU3UKaMH, TPYHTYETbCS Ha
pO3Mo T 000B'SI3KIB MiX MiApO3aiIaMu baHKy 13 3aCTOCYBaHHSM MOJIENI TPHOX JHINA 3aXUCTY:

1) meprra miHisI - Ha piBHI 6i3HEC-TiAPO3aiaiB banky Ta miapo3aiTiB TiATPUMKH HisutbHOCTI banky. L1i migpo3mimm
MIPUIMAIOTh PU3UKH Ta HECYTh BIMMOBIJANBHICTS 33 HUX 1 MOAAIOTH 3BITH IIOA0 TOTOYHOTO YIIPABIiHHSI TAKUMH
PpU3HUKaAMU;

2) npyra JiHis - Ha piBHI Ciry>k0n ympaBitiHHA pu3nkaMu Ta CIryK0M KOMIUTA€HCY;

3) TpeTs JiHisA - Ha piBHI CIy’k0W BHYTPIITHBEOTO ayIUTY IIOA0 MEPEBIPKU Ta OMIHKA €(DEKTUBHOCTI
(hyHKIIIOHYBaHHS CUCTEMH YIIPABJIiHHS PU3UKaMH B baHKy.

Cucrema ynpaBTiHHSI pU3UKAMH 3IIHCHIOETHCS Y BIAMMOBITHOCTI 10 TPUHHATHX B baHKy HACTYITHUX TOKYMEHTIB:
*KoHremnii ynpaBiiHHSI PU3HKAMH;

*Crparerii ynpaBIlliHHS pU3HKAMU;

[TosiTHK yIIpaBIIiHHS 32 KO)KHAM BHIIOM CYTTEBUX PH3UKIB;

*MeToauK BU3HAYEHHS BEJTMYNHI PU3UK-AETUTY 32 KO)KHUM BUJIOM CYyTTEBUX PH3HKIB;

][HIIMX JOKYMEHTIB, 1110 MOB’S3aHi 3 YMPaBIiHHAM Ta (QYHKIIOHYBAaHHSM CHUCTEMH YIPABIiHHS PU3HKAMU.



Cuctema ynpaBIiHH pu3uKaMy B baHky cripsMoBaHa Ha JOTPUMaHHS IPUHIMITY 0€330MTKOBOI TisITLHOCTI 3a
JIOTIOMOT 010 3a0€e3MeueHHs] ONTHMAaIBFHOTO CITiBBITHOIIEHHS M’k BUKOHAaHHSIM OCHOBHUX 3aB/IaHb baHKY,
MPUOYTKOBICTIO OCHOBHHUX HANPSIMKIB MisUTEHOCTI baHKy i piBHeM NMpUIHATHX Ha ceOe pu3ukiB. Cuctema
yIpaBIiHHS pr3uKkaMu baHKy BKiTIodae B cebe CTpaTeTiio i TAKTUKY yIPaBIIiHHS pU3uKaMu. EekTuBHA crcTema
YIIPaBIIHHS pU3UKaAMH TTepeadadae po3poOKy 0COOTUBIUX MEXaHi3MIB IPUHHATTS PIllleHb, iX KOHTPOJIb Ta
CYMPOBOKEHHS TP TPOBEICHHI OaHKIBCHKUX OTIEpalliid 3 METOIO TOCATHEHHSI IUJICH, BU3HAYCHUX CTPATETIIHIM
Ta Oi3Hec-TIaHaMu baHKy, ipu 3a0€3nedeHH] ONITHMAIFHOTO CITiBBITHOIIIEHHS PU3UKY Ta TOX1THOCTI.

Indopmanisn npo ocHOBHI NpuAdaHHs a00 BiTUyKeHHsI AKTHBIB 32 OCTAHHI N'ATH POKIiB

[IpoTsroM ocTaHHIX I'SITH POKiB OCHOBHUX NpUAOaHb Ta BiI4y)KEHb aKTUBIB HE OYII0.

Indopmanist npo ocHOBHI 3ac00M eMiTeHTa

Jlo ocHOoBHUX 3ac00iB B 3BiTHOMY 2019 pOIIi BiTHOCWINCH MaTepialibHI aKTHBH, sIKi baHK yTpuMye€ 3 METOI0
BHKOPHCTAHHS iX y MPOIeci CBOET TiSTTBHOCTI, OYiKyBaHUH CTPOK KOPUCHOTO BUKOPUCTAHHS SKHX CTAHOBUTH
OiBIIIe OHOTO POKY Ta BapTICTh sAKuX mepeBuiye 6 000 rpusens. [IpuadaHi 0OCHOBHI 3aCO0HM OIIHIOIOTHCS Ta
BiTOOpakaroThCsl baHkoM B OyXraiaTepchbkoMy 00JIIKY 3a IIEPBICHOIO BapTICTIO, IO BKITIOYAE BUTPATH, SAKi
Oe3mocepeTHbO TIOB sI3aHi 3 Ii€to omnepartiero. I1ics mepBicHOT0 BU3HAHHS 00 €KTa OCHOBHHX 3aC00iB HOTO
TTOAITBINTNHN 00JIiK 3MIHCHIOETHCS 32 TIEPBICHOIO a00 IMEPEOIiHEHOIO BAPTICTIO 3 BUPAXyBaHHIM HAKOIMUICHOT
aMopTH3aIlil Ta HAKOMMYECHUX 30UTKIB BiJl 3MEHIIIEHHS KOPHUCHOCTI, SKIIIO Taki €. [lomabImi BUTpaTH Ha OCHOBHI
3acO0H KaImiTai3yloThCs TUTBKH TOI, KO iCHY€E HMOBIPHICTh Oflep KaHHsI baHKOM OB’ sI3aHUX 3 HUMHU
MaiOyTHIX €EKOHOMIYHUX BHUTOJ, i BETMINHY BUTPAT MOYKHA JOCTOBIPHO OIIHUTH. BUTpaTH, M0 3AiHCHIOIOTHCS
JUTS T ATPUMAHHS 00" €KTa OCHOBHHUX 3aC0O0IB Y IPUIATHOMY JUISI BAKOPHCTAHHS CTaHI BKIIOYAIOTHCS IO CKIAIY
BHUTpAT 3BITHOTO MEPioAy 1 HE BIUTMBAIOTH HA HOTO 3aJIMIIKOBY BapTiCTh. AMOpPTH3AIlisl OCHOBHHX 3aC001B
HapaxoBYETHCS NPSAMOIIHIHHUM METOAOM (3TiAHO HOPM aMOpTH3aLUiiHUX BiApaxyBaHb, po3po0seHnx bankom
caMocTiliHO). TepMiH KOPICHOTO BUKOPUCTAaHHS Ta HOpMa aMOpTH3aLlii MOXKe MeperisiaaTics y pasi 3MiHU
OYiKyBaHOTO €EKOHOMIYHOT'O €()eKTYy BiJl BAKOPHCTAHHS aKTHBY Ta HaNPHUKIHII KOKHOTO ()iHAHCOBOTO POKY.
[Ipotsrom 2019 poky TepMiH KOPHCHOTO BUKOPHCTaHHS Ta HOPMH aMOpTH3alii baHkoM He meperisaanucs.
I'pyna ocHoBHEX 3ac00iB — «byaiBii, cmopyau Ta nepeaaBaibHi MPUCTPOI» MOXKE MEPEOLiHIOBATHCS Y pasi
CYTT€BOI pi3HHLI MK OalaHCOBOIO Ta CIIPaBEAUBOIO BapTicTio. Ha 3BiTHY naty 3nificHIOBanacs OmiHKa OCHOBHHUX
3ac00iB He3aJIe)KHUMHU OLiHIOBadaMu. 3a pe3yibraTamu ouiHky B 2019 poui B 6ananci BizoOpakeHa mepeomninka
OyniByi, oo HanexxuTh baHky 1Mo mpaBy BiacHOCTI 3a agpecoro: M. Kui, np-t [lepemoru, 67. OpennoBanux
OCHOBHHX 3ac00iB y 0aHKy He Mae. [Inan kamitanbHOro OyAiBHUITBA, PO3MIMUPEHHS a00 yAOCKOHAJICHHS
OCHOBHUX 3ac00iB BiacyTHil. [IpuOyTok ab0 30MTOK BiJ BUOYTTSI BHU3HAUAIOTHCS LIJISIXOM MOPIBHSIHHS CYMH
HaJXOPKEHb BiJl MPOJaxy i 6aJaHCOBOI BApTOCTI Ta BKIIOYAIOTHCA A0 CKIaAy NpHOYTKiB a00 30UTKIB.
HeoGopoTai MaTepianbHi akTrBHU nepBicHo0 BapTicTio A0 6 000 rpa. Ta TepMiH KOPUCHOTO BUKOPHCTAHHS SKUX
OiJBIIIe OTHOTO POKY, BU3HAIOTHCS MAIOIIHHUMH HEOOOPOTHUMH MaTepialbHUMHU aKTHBaMH. TaKi akTHBH
TTOBHICTIO aMOPTHU3YIOTHCS ITiJT Yac MEPBICHOTO BU3HAHHS.

bank He Mae Ha 00JIiKy OCHOBHHUX 3aC00iB, CTOCOBHO SIKHX € Tlepea0aueHi 3aKOHOJaBCTBOM 0OMEKESHHS 010
BOJIOJIIHHS, KOPUCTYBAaHH Ta po3nopsmkeHHs. Ctanom Ha 31.12.2019 poky bank He Mae HEOOOPOTHHUX aKTHBIB,
SIKI BIJTy4YE€HI 3 €KCIUTyaTallii Ha mpojiax, abo sSKi THMYacOBO HE BUKOPHCTOBYIOTHCS B PE3YNIbTAaTi KOHCEpBarlii abo
PEKOHCTPYKITi.

VY pasi, SKIIOo € CBiIYCHHS MOKJINBOI BTpATH €KOHOMIYHOI BUToaH v BianoBigHocTi 10 MCBO 36 «3MeHmeHHs
KOPHCHOCTI aKTHBIB» MOKE€ BH3HABATHCS 3MECHIIICHHS KOPUCHOCTI HEOOOPOTHUX aKTHBIiB. baaHcoBa BapTiCTh
OCHOBHHX 33aC00iB Ta HEMaTepiaIbHUX aKTHBIB MEPETIAIAETHCS Ha KiHEIb 3BITHOTO POKY 3 METOIO BU3HAYCHHS
MO>KJIMBOTO TIEPEBUINEHHS OATAHCOBOT BAPTOCTI HAJl BAPTICTIO BIMITKOyBaHH. Ko OamaHcoBa BapTiCTh
AKTHBIB TIEPEBUIITYE OUiKYBaHY BapPTICTh BiIIIKOMYBAaHHS, BOHA 3HUKYETHCS IO BAPTOCTI BiIIITKOAYBAHHS.

Y 3BITHOMY pOIIli 3MEHIIIEHHS KOPUCHOCTI HE BU3HABAJIOCH.

VY cBo€i MoTOYHOI AiIBbHOCTI BaHKOM 3aCTOCOBYETHCS MiJIXi/ s KPAIloro PO3yMiHHS Ta ONTHMi3alii BIaCHOTO
€HEePrOCIOKMBAHHA Ta BIUIMBY TUM CaMHUM Ha NOBKULIL. OOnamHaHHs, SIKUM KOPUCTYEThCS baHk y cBoiit
JisUTBHOCTI, Ma€e eHepro30epiraloymii peXuM Ta BigIoOBigae HEOOXiTHUM eKonoTriyHuM HopMaM. [lankHe, mo
BUTpavae baHk y cBO€i AisIBHOCTI (A7 aBTOMOOIIIIB Ta TeHepaTOPiB HAIPYT'H) Ma€ BiAMOBIHI €KOJIOT1UH1
CTaHOAPTH.

Indopmanis moao npodsem, AKi BIVIMBAIOTH HA AisVIbLHICTH eMiTeHTa

AT «BAHK «YKPATHCHKUM KATIITAJI» 3iiiCHIOE CBOIO JisUTBHICTD B VYkpaiHi, e 0aHKIBCHKUN CEKTOP BECh
2019 pik 3anummaBcs y XxopomoMy (iHaHCOBOMY cTaHi. baHKH Oy BUCOKONPUOYTKOBI, pEHTA0EIbHICTh KaliTalty
CEKTOPY € peKopaHOor0. Hu3bKa BapTiCTh KPEAUTHOTO PU3UKY CIIOCTEpiraizacs HanmpoTsa3i Bckoro 2019 poky.
MakpoeKOHOMIYHI YMOBH CIIPHUSATIINBi, 00pPTOBE HaBaHTAXXEHHS PEATBHOTO CEKTOPY MPUHHATHE, a TOXOIH
JIOMOTOCTIONIAPCTB CTPIMKO 3pocTaroTh. [IpoBenene HamionansauM 6ankoM Ykpainn y 2019 porti ctpec-



TeCTyBaHHS OaHKIB TIOKa3ajo, 0 ¥ CHCTEMI 3aJIHIIA€ThCS KiTbKa OaHKiB, 30KpeMa JiBa Iep KaBHUX, i3 CYTTEBUMU
npobaeMamMu. BoHM MOXYTh OTpeOyBaTH 3HAYHUX OOCATIB KamiTaTy 3a HECIPHATIUBAM MaKPOCKOHOMIYHUM
crieHapiem. Ixns GiHaHCOBA CTIHKICTh € HN3BKOIO, (DiHYCTAHOBH BPA3IIHBI 10 MOKIMBUX Kpn3. JlepikaBHi 6aHKN
3anmaroTbes y hokyci yBaru HBY, oCkiIbkH BOHM € 3HAUYIIIUMH 11 6aHKIiBCHKOT CUCTEMH. T eMITH 3pOCTaHHs
OTIepallifHUX JOXO0iB OaHKIB YIOBUIBHIOIOTHCS MiCIIA HAI3BUYAWHHO BUCOKOTO TIprpocTy B 2018 porri. Kpenutanii
pPU3HK OAHKIBCHKOT CUCTEMH HE 3MIHUBCS. 3POCTaHHS PiBHS MPUOYTKOBOCTI KOPTIOpAIliil Ta JOXOIiB HACEICHHS
CTIOBLTHHIOBAJIOCS. BINBITICTE KOMITAHIH PeasibHOT'O CEKTOPY 3MEHIIIIIa OOPTOBe HABAaHTAXKCHHS, ajie 3aTUIIIIIOCH
Oararo ¢hiHaHCOBO CITA0KHX MTO3WYATBHUKIB OaHKIB, SIKi IPOBOIITH PECTPYKTYypH3allii. Y po3apiOHOMY CErMEeHTI
ITOM’ SIKIITYBAJTACS] CTAHIAPTH KPEAUTYBaHHA. PU3UK JOCTaTHOCTI Kammitaimy 0aHKiBChKOi cuctemu 3pic. Ctpec-
TectyBanHsA y 2019 portii BUSBHIIO, IO J€sIKI OaHKHW HE 3MOTJIH I IBUIINATH ()iHAHCOBY CTIHKICTh MIOPIBHSIHO 3
2018 pokowm.

Pusuk nikBigHOCTI 6aHKIBCHKOT ccTeMH HE 3MiHUBCS. CTPYKTYpHUH MpoGinuT JiKBiAHOCTI HAa (hiHAHCOBOMY
pHuHKY 30epiraBcs Ha nipoTs3i 2019 poky. baHkiBcbkHi CEKTOp MpalfoBaB B yMOBaX HaUIUIIKOBOI JIKBIHOCTI,
OinpiicTh OaHKiB BUKOHYBaja HopMatuB LCR 31 3HaunnM 3amacoM. BogHowac KOHKypEeHIIisl 32 MacHBU —
JETIO3UTH KOpHOopaLill Ta HaceJIeHHs — 3aJIMIIaNacs BUCOKOIO, II0 CTPUMYBaJjia 3/eIIEBICHHS B LIJIOMY
¢donnyBanus. KopoTka cTpykTypa MacHBiB 3aJHILIAIACS CHCTEMHUM PH3HKOM BCHOTO OAHKiBCBKOTO CEKTOPY.
HOpunuunuii pusuk 6aHKIBCHKOI CUCTEMH He 3MiHMBCs. TeHaeHii Oyau pi3HOCHPSMOBaHUMH: OYJIO YXBAICHO
HU3KY HEOOXiTHHX I (JiHAHCOBOT'O CEKTOPY 3aKOHIB, 30KpeMa Ipo “CIUTIT”, 3aXHCT MpaB CIOKHUBAYIB,
MOJIOBXKEHO 1110 3aKOHY MPO (iHAHCOBY pPECTPYKTypH3aliro. Takox MO3UTHBHOKO Oya mepiia NpakTHKa
3aCTOCYBaHH: HOBOT'O 3aKOHOJIABCTBA MO 3aXHCT IpaB KpeauTopis. [IpoTe cynoBa npakTuka BUPIlIEHHs CIIOPiB
MiK OaHKaMHM Ta MO3WYaJbHUKAMH BCE 1€ 3aIHIaiacs JBOsSKOI0. BamroTHU pu3uK OaHKIBCHKOT CHCTEMU HE
3MiHUBCS. YacTKa BaJIOTH B aKTHBax Ta 3000B’s13aHHAX OaHKIB 3a octaHHi miBpiuust 2019 poky 3pocna, GaHku
CTaJ| OLIBIN OXO0Ue KPEeIUTYBaTH Oi3HEC Y BaIiOTi. BogHOUAC BiIKpUTI BaIFOTHI MO3HITIT OAHKIB HE CTBOPIOBATTN
JUTSI HUX 3HAYHUX PU3WKIB, a 30BHIINIHIW Oopr 0aHKIB HE 3p0oCcTaB. PU3MK mpruOYyTKOBOCTI 0AaHKIBCHKOI CHCTEMH HE
3MIHUBCS. YMOBH poOOTH OaHKIB 3aJTUIINAIINCS CIIPUATIMBIMHE, PEHTA0CIBHICTD KaIliTaay 3HAXOMINACS Ha
ICTOPUYHO HAWBHUIIIOMY PiBHI, POTE B MalOyTHROMY Oy/e CKopouyBaTHCs. TeMmu 3pocTaHHs KOMIiCIHHIX
JIOXOIB YIIOBUTEHIOBAIKCS, IPOIICHTHA MapKa CTa€ MEHINOI0, OCKITEKH BIPoa0Bk 2019poky misB 1K

TTOM’ IKIITEHHST MOHETAPHO1 MOJIITHKY Ta 3HWKSHHS BiJICOTKOBUX cTaBOK. PiBeHs Hemparrorounx kpeautiB (NPLs)
Yy CEKTOpi MpoaoBKyBaB Ha TpoTsi3i 2019 poky ckopouyBaTucs. @akTopu 3aIUTIANTICI HE3MIHHUMHA — 3HUKEHHS
00cATiB HESIKICHUX BaTIOTHUX KPEAWUTIB YHACTIIOK YKpiruteHHs rpuBHi (3a 2019 pik odimiitHII 0OMIHHAN Kypc
rpuBHi 10 gonapy CIIA 3ams3uBcs va 14,45% 3 27,688264 tpH. Ha 01.01.2019 p. mo 23,6862 rpH. 3a momap CIIIA
Ha 31.12.2019 p.); “po3MHUTTS”’ CIIOKUBYOTO TIOPTQ s HOBUMH KpeaUuTaMu Ta (DiHAHCOBA PECTPYKTYPH3AIis
KOPIOPAaTHBHUX KpeauTiB. Hempamrorodi kpeauTy Ha O6amaHcax 0aHKIB HE HECIH 3HAYHOT'O PU3HUKY — PiBEHBb
MOKPUTTS pe3epBamMu pocsr 93.8%, a 3a npynenuiiaumu pezepsamu ([locranosa Ne 351) — nepeBurus 96%.
Craructuka NPLs HanexxHo BimoOpakana peanbHy sikicTh mopTdens. [IpoTe icHyBana yacTHHA KPEIUTIB, SIKi
0aHKM BBaXXaloTh 3HeUiHeHNMH 32 MCD3 9, ane He kinacudikyBanu 1Kk AeQOATHI 3a NPYACHLUIHHUMA BUMOTaMH.
[Iporsrom 2019 poky obrikoBa ctapka HBY Oyna 3umkena 3 18% no 13,5%. HanionansHuit 6aHk YkpaiHu
MPUCKOPIOE MOM'SKIIEHHS MOHETAPHOI MOJIITHKH, OCKUIBKU CTPIMKE 3MiLIHEHHS KypCY TPHBHI 3yMOBIIOE ILIBU/LIE
3HW)KEHHS 1HQIALIHHOTO THCKY, HiX odikyBasocs. Ctabinizamis eKOHOMIKH YKpaiHHu y MailOyTHbOMY 3aJI€KHUTh
BiJ] YCIILITHOCTI Jilf, IKUX BXKHUBA€ YpAI KpaiHu, Ta 3a0e3neueHHs (GiHaHCOBOI MIATPUMKH YKpaiHu 3 00Ky
MiKHapoaHUX (iHaHCOBUX ycTaHOB. KepiBHHLTBO baHKy 37iiicHIOE BCl HEOOXiqHI 3aX0au uisl 3a0€3MeYeHHs
JOCTaTHBOI KamiTanizamii, HaaiHHOCTI Ta IpO30pOCTi AisibHOCTI baHky.

Omnuc 00paHoi MOJITHKH 00 (PiHAHCYBAHHA JiAIBHOCTI eMiTeHTa

l'omoBHa MeTa mpoIieCy yrpaBIliHHS 0aHKIBCHKIM KaITiTaJIOM ITOJIATA€E B 3AIyICHHI Ta MiITPUMII JOCTATHEOTO
o0cATy KaItiTaiay 3 METOI0 OTPUMAaHHS BIEBHEHOCTI, 0 bank Oyxe QyHKIioHyBaTH Ha Oe3mepepBHiil OCHOBI IS
PO3IIUPEHHSI CBOET TisTTLHOCTI Ta CTBOPEHHS 3aXHUCTY Bill pU3UKiB. MeHeDKMeHT baHky mpu ynpaBiiHHI
KaIiTajioM AOTPUMYETHCS BUKOHAHHS BUMOT, 110 BCTAHOBJICHI 0 PETYJIATHBHOTO KariTary HarioHanpHIM
OaHKoM YKpaiHu Ta B IPOIIECi aHATI3y BUKOPUCTOBYE METOIU BU3HAUEHHS JOCTATHOCTI KaIliTaly, sSKi
BcTaHOBJeHI BHyTpimHIM [Tonoxenusm banky "[1po BU3HAUEHHS JOCTATHOCTI KaIliTaly 3 YpaxXyBaHHIM
OankiBchkux pm3ukiB". CranoM Ha 31.12.2019 p. perynaruBamiA Kamitan banky € mocTaTHIM i1 BHKOHAHHSI BCiX
JIEH31HHUX BUMOT, IPOTATOM 3BITHOTO nepioay baHk »oJHOTO pa3y He MopyLIyBaB BCTAHOBJIEHI HOPMaTHBH
a/IGKBaTHOCTI PETYJISTHBHOTO KaIliTany.

BaxxmuBoro ctpaTeriunoro MeToro baHky € 3a0e3neueHHs He0OXiAHOTO PiBHSI JOCTATHOCTI KamiTalty 3 METOIO
3aXHCTY iHTepeciB BKJIAJHUKIB Ta akUioHepiB baHky uepe3 mOBHE MOKPUTTS PU3HKIB TisUIBHOCTI: KPEIUTHUX,
PHHKOBHUX Ta omnepauiiHux. baHk miaTpuMyBaTuMe po3Mip peryasSTHBHOTO KaliTaay Ha piBHI, aA€KBaTHOMY
3pOCTaHHIO aKTHUBHHUX OInepauiil baHKy Ta piBHIO PU3HKIB IisUIBHOCTI, BIAMOBIAHO A0 BUMOT YNHHOTO
3aKOHOJ/IAaBCTBA YKpaiHU Ta JJis 3a0e3MeueHHs /il YMHHUX ITyHKTIB JIIEH311 Ha 3/[IHCHEHHS 0aHKiBCHKIX
omnepauiii. OCHOBHUMH JIKepeaMu MiABUILIEHHS PiBHA KamiTainy baHKy cTaHyTh: 301IbIIEHHS PO3MIpY



CTaTYTHOTO KaIliTary MIITXOM JTOJAaTKOBOI eMicii akmii banky abo 3a paxyHOK HEPO3MOIIJICHOTO IPUOYTKY, Ta
pUOYTOK Bix AistTbHOCTI banky. [l nocaraeHHs 11ie€i MeTH baHK Takok IJIaHYy€ TiIBUITATH ¢(hEeKTHBHICTh
TSITEHOCTI IIJITXOM TIEPETIIATy Ta ONTHMIi3aIii 0i3HeC-TIPOTIECiB, 3MEHINIEHHS PU3UKOBAHOCTI OTIepaIlii Ta
TTOKPAITICHHS SKOCTI KPEAUTHOTO TOPTQE.

3Bakaroun Ha mparHeHHs Ta aii HBY 3memeBnuTy BapTICTh KPEAUTHUX PECYPCiB B HAWOIIKINI PiK Ta PHHKOBY
TEHJICHITIFO JI0 3MEHIIIEHHS BiJICOTKOBHX CTABOK 3aJy4€HHI KOIITIB Ha JICTIO3UTH 3 MOXKIIUBUM 3HWKEHHIM
noxomHoCTI (Mapxi 3a %) bank Oyme poOUTH akIIEHT Ha 3aTyYeHHsI TPOIIOBHX KOIITIB 32 paXyHOK
KOPOTKOCTPOKOBHX JICTIO3UTHHUX MIPOIYKTIB Ta 3aJUIIKN HA TOTOYHUX paxyHKax KIIi€HTIB Cy0’ €KTiB
rocniogaproBanHs. CyTTEBHH MPHUPICT CEPETHHOCTPOKOBHUX Ta JOBIOCTPOKOBUX JICTIO3UTIB HE TUTAHYETHCS 3

00’ €KTHBHMX TIPUYHH Ta CUTYaIlii, sKa cKianacs Ha puHKY. [Ipu mbomy bank Oyme peryisipHO IPOBOIUTH
MOHITOPHHI' pUHKY OaHKiBCHKHX BKJIQiB [l ONIEPATUBHOTO pearyBaHHs Ha MOTo 3MiHU.

Indopmanisn mpo BapTicTh YKJIaeHHX, aJjie Ille He BAKOHAHUX J0T0OBOPiB (KOHTPAKTIB)

Be3yMOBHUX yKITageHHX JOTOBOPIB, 32 AKUMHU Y baHKy MOKyTh BUHUKHYTH 3000B’13aHHSI Ha KiHELb 3BiTHOTO
nepiony BiCYTHI.

Crparerisi nogajabmol AisIbHOCTI eMiTeHTa HOHAIMeHIIIe HA PiK

Y 2019 poui barnkom 6yna oHoBIeHa cTpareris misuTpHOCTI Ha 2019-2022 pp. Ta 6i3Hec-man Ha 2018-2023 pp. Ix
TOJIOBHOIO MeTOI0 OyJi0 BU3HaUeHHs Micii baHky, mpiopuTeTiB pO3BUTKY AJ1s 3MILIHEHHS HOTO PUHKOBOI MO3UIIIT
Ta MiIBUILEHHS POl Ha piHAHCOBOMY PHHKY YKpaiHu. BoHM Tako)k BU3HAUWIIM LIJTbOBI CETMEHTH, HAsIBHI Ta
MEepCHeKTHBHI OaHKIBCHKI MPOAYKTH Ta OMepallii, pUHKHU, PETiOHH, HAMIPAMKY, Y SIKMX baHK MmiaHye goCsIrT
repeBary HaJl KOHKypEHTaMHM, a TAKOXK MOTPeOu 111010 (piHAHCOBUX, OTIEPAIifHO-TEXHOJIOTIYHHX 1 KQJIPOBUX
pecypcis.

KnrouoBumu crpareriuanmu minsmu banky na 2019-2022 pik €:

*30epeKeHHS MPUOYTKOBOT AisSTBHOCTI;

*301IbILIEHHS PETYSATUBHOIO Ta CTaTYTHOTO KamiTamy;

*301IbILIEHHS 00CSTY aKTHBIB;

*3pPOCTAaHHS KPEAUTHOTO MOPT(HENIO Ta KII€EHTCHKUX KOIITIB;

*TIi IBUILIEHHA SKOCTI Ta AUBepcUdiKallisi KpeTUTHOTO NOPT(ENto, 3MEHIIEHHS HOTO KOHIIEHTPAL] Ta 4YaCTKH
HETIPaLIOI0YnX KPEAUTIB;

*BIOCKOHAJICHHS YIIPABIIHHSIM PU3HKaMH, IPUTAMaHHUMH OaHKIBCHKIH MisUTBHOCTI

*3a0e3MeUeHHS TisUTbHOCTI Y HAaWO1IBIIMX perioHax YKpaiHw.

OCHOBHUMH CTPATETIYHUMH O13HECOBUMU ITIIIMU AisuTbHOCTI banky Ha 2019-2022 pp. €:

*3a0e3MeueHHS IIAHOBAHOTO PiBHS MPUOYTKOBOCTI Ta KamiTami3alii banky;

*3a0e3meueHds e(eKTUBHOI TisTTFHOCTI Mepexi baHKy, M1 JOCATHEHHS CTPATETIvHO BAKIIUBUX (hiHAHCOBUX
LIeH;

*3a0e3MeYeHHS POCTY KOMICITHIX JOXOMIB 3a paxyHOK OOCIYTrOBYBaHHS 30BHINTHHOCKOHOMIUHOI MisUTBHOCTI
KITI€HTIB, HaJTaHHS TapaHTIH Ta iH.;

*TIOCHJICHHS N03u1liil baHKy B IIIbOBUX KIIIEHTCHKUX CETMEHTAaX Ta NEPCHEKTUBHUX HANIPAMKAX EKOHOMIKY;
TIi IBUITICHHS SIKOCTI Ta JUBEPCHUPIKAIisl KPSTUTHOTO MOPTQEIT0, 3SMEHIIICHHS HOTO KOHIIEHTpAIIIl Ta YaCTKH
HETPAITIOI0YHNX KPEIUTIB

T IBUIICHHS €(DEeKTUBHOCTI TisTTFHOCTI baHKy 3a paxyHOK 301bITICHHS BUCOKONTPHOYTKOBHUX aKTHBIB TIPH YMOBI
3a0e3MeYeHHs JIIKBIIHOCTI i1 JOoCcTaTHOCTI Kanitany banky, noTpuMaHHs npoueayp PU3HK-MEHEPKMEHTY Ta
ONTUMi3auii aAMiIHICTPaTUBHUX BUTPAT;

*3pOCTaHHS Ta AUBEpCU]iKalist KIiEHTCHKOI 0a3uy;

*CIiBBiJHOIIEHHS MACHBHUX OIEpaliii KOPIOPaTUBHUX Ta PO3APiOHMX KIieHTiB 50%: 50%;
*CIiBBiJHOIICHHS aKTUBHUX ONEpaLili KOpIOPaTUBHUX Ta po3apiOHKX KilieHTiB 90%: 10%.

*BIPOBAIKCHHS HOBITHIX 1H()OpMamifHIX TEXHOJIOTIH Ta CUCTEM YIpaBliHHA iH()OopMaLiiHO0 Oe3MeKolo,
BiJIOBIZHO 10 BUMOT 3aKOHOJABCTBa YKpaiHU Ta MI>KHAPOJIHUX CTaHAAPTiB

e IuBepCcUdiKallisi PU3HKIB;

*BIPOBAKEHHSI HOBUX Ta ONTUMI3amii JIF0YMX KaHaTiB 00OCIyroByBaHHS KIII€HTIB.

PoGorta 3 cy0’exTamMu TOCTIONAPIOBAHHS

Bank y 2019-2022 pp. niaHye akTHBHO 3aJTy4aTd HOBUX KITI€EHTIB-IOPUINYHUX OCI0 IS AOCSTHEHHS
BCTAHOBJICHUX CTPATET1UYHUX IIJICH MEePioy:

*3pocTaHHs KUTHKOCTI aKTHBHUX KJIEHTIB CY0’ €KTIiB TocmomapioBanus 10 2400.

*301UTBITICHHS 3aTyYeHHS KOIITIB FOPUIUIHAX 0Ci0 B 0aHKY 10 562 MIH TpH.

*30UTBITICHHS KPETUTHOTO TIOPTQENio A0 945 MITH. TpH.

KirieaTam — cy0’exTam rocmoaaproBanis bank Oyze mponmoHyBaTH KOMITIEKCHE 00CIIyTOBYBaHHS IO BCiX
HaIpsMKax BEICHHS KIII€EHTCHKOTO Oi3Hecy. L{e J03BOMNTE MOTIMONTH CITIBIIPAIIO KiIieHTa 3 baHkoM Ta B



MTOAANTBIITOMY 3HU3UThL PU3UKH BTPATH Kili€HTa. bank Oyme poOWTH aKIIeHT Ha PO3BUTOK HOBHX OaHKiIBCHKHX
TTOCITYT B CETMEHTAaX CEpeIHI KOPIIOPATHBHI KITIEHTH, SKi 37iHCHIOIOTH 30BHINTHRO-€KOHOMIUHY MisITbHICTD ¥
HaWO1IBII TMHAMIYHUX TaTy3sX, TAKUX K TOPTIBIISI, CUTBCHKE TOCITOIAPCTBO, Xapu0oBa MMPOMHUCIIOBICTD, TTOCIYTH.
3 METOI0 MiABUIICHHS JIOSUTBHOCTI 10 baHKy Ta onepaTHBHOTO BUPIIICHHS BCiX MATaHb KIII€HTA, TIOB’ SI3aHUX 3
OTPUMaHHAM 0aHKIBCHKHX TOCTYT BaHK miaHye 3anpoBaiuTH MPAKTUKY TIEPCOHATIBHOTO 3aKPIIJICHHS MEHEeKepa
3a KiieHToM. Lle 103BOMUTE pealti3yBaT MPUHITAI €AWHOT TOUYKH BXOIY OYIIb-TKOTO 3BEPHEHHSI KITIEHTA, & TAKOX
TTOKPAIHUTh SKICTh Ta IMIBUAKICTh HaTaHHS OAHKIBCHKHX MTOCITYT.

Opmanm 3 piopuTeTHUX 3aBHaHb 1 banky Ha 2019-2022 poku Oyne yTpUMaHHS KITIEHTIB Ta ITiIBUIICHHS PiBHA
KOMICIHfHMX Ta MPOIIEHTHUX JIOXOIIiB Bi/I TAHOTO CETMEHTY KJIi€HTIB, 301JIBITICHHS 3aIUIIKIB Ha paXyHKax JaHOi
TPYITH KJIi€HTIB. [ 0JIOBHIM 1HCTPYMEHTOM ISl BUPIIICHHSI IUX 3aBJaHb CITIBBITHOIICHHS TACHBHUX OTNEpPAIIiit
Oyze mpoJax KIi€eHTaMm, 10 31iHCHIOIOTh 30BHIIIHBO-€KOHOMIYHY TisSUTbHICTh KOHKYPEHTHHX Tapu]iB Ha
00CITyTOBYBaHHS BAJIIOTHUX KOHTPAKTiB B pamkax Tapuduux maketiB 3 PKO «Contrakt» Tta «Welcome Importer»,
Ha/JaHHs BiANOBIAHOTO (iHAHCYBAHHS y BUTJISAL OBepAPadTy YK KPEAUTHOI JiHi1, AKi TO3BOIATH KIIEHTY
OINITHUMI3YBaTH CBOIO Oi3HeC-AisIbHICTh. 3aBAsSKHM Ji0epanizalii BaTIOTHOTO 3aKOHOAABCTBA baHk odikye 3HAaYHOTO
MOKBaBJICHHSI 30BHIIIHBO-€KOHOMIYHOT iSUTBHOCTI B TAKUX CEIrMEHTAaX sSIK TOPTiBIIsl, CIIbCbKE TOCHIOAAPCTRO,
Xap4oBa MIPOMHCIIOBICTh, MOCIYTU. BUKOpHCTaHHS HASBHUX NPAMUX KOPECTIOHIEHTCHKUX PaxyHKiB y
3aKOPJOHHMX OaHKaX, 1a€ MOKJIMBICTH OAHKY ONTUMI3yBaTH COOIBapTICTh 1 4ac HaJaHHS TaKHX MOCIYT, Ta OyTH
JOCUTH KOHKYPEHTHHM Ha pUHKY oOciayroByBanHs 3E/I.

Takum YMHOM, CYTTEBUM [DKEPENIOM HaIXOMKEHHsI KOMICIHHOTO JOXOMy BiJ cy0’€KTiB rocrofaploBaHHSA Ha
niepion 2019-2022 pokiB OyJie HAMPSAMOK 1O POOOTI 3 30BHIITHEO-EKOHOMIYHUMHE onepaltisiMu. J{i1s HagaHHs
SAKICHOTO CepBicy KIIi€HTaM IDIaHy€EThCS MiABUILEHHS POJIi MiAPO3/ily BaJIOTHOTO HATJsILy B IPOLECi B3aEMOIi 3
BilTUICHHAMU OaHKY, o0 oocimyroByBanHs 3E/I.

Takoxx baak Oyze TOCTYIIOBO MEPEBOAUTH KITIEHTIB-CY0 €KTiB TOCIIOIapIOBaHHS Ha IHTEPAaKTUBHI KaHAIN
B3aemoii 3 6ankoM. Bcei mpoaykTu Ta Gi3HEC-TIporiecH OyayTh pO3pOOIIATHCS 3 YpaxXyBaHHAM MiHIMi3allii 3aTpar
gacy Ha 00CITyTOBYBaHHS KIII€HTIB Ta MiHIMi3allii 3aTpat 9acy KIi€HTY Ha BiiBigyBaHHs O0aHKy. [y 116OTO
CIiBpOOITHUKHU OYIyTh MMPOBOINTH MOCTiIHE HABYAHHS KITIEHTIB KOPHCTYBAHHIO KOPIIOPATHBHUMH KapTKaAMH,
cuctemamu Kitient-bank Tomo. BkazaHi MpoIyKTH i CHCTEMH OYIyTh ITOCTIHO OHOBITFOBATHCS 1
MOJCPHI3yBaTHCS.

Pobora 3 ¢iznunumMu ocobamu

B gactuni criBnparii 3 giznaaumMu ocobamu bark y 2019-2022 pokax Iranye HACTYITHI CTpaTeTigHi ITiTi:
*3pocTaHHs KUTHKOCTI aKTHBHUX KIIIEHTIB - (Di3ngHmX 0cid — 10 4500.

*301TBITICHHS 3aTyUeHHS KOMTIB (Qi3uIHUX 0Ci0 — 70 548 MIIH. TpH.

*301UTBITIEHHS KPEIUTHOTO MOPTQEto Gi3udHnX 0cid — 10 26 MITH. TPH.

Posmupenns kmieHTChKOi 0a3n Hi3nIHUX 0Ci0 TIAHYETHCS 32 PaXyHOK:

*3aJTy4eHHs] Ha 00CIIyTOBYBaHHSI HOBUX MOTEHIIIHUX KIIIEHTIB Y LUJILOBUX CETMEHTAX Yepe3 BiAAiIeHH OaHKY;
*BUKOPUCTaHHsI 3HAUHOT'O i1CHYIOUOT0 NOTeHIiary baHky — KiTieHTiB cy0’ €KTiB TOCTIONapIOBaHHS Ta KOMIUIEKCHOTO
00CIIyroByBaHHs iX MpalliBHUKIB;

*3a0e3MeueHHs IOCTYIy 4O OaHKIBCBKUX MPOAYKTIB uepe3 online-cepBicH CHCTEMH iHTEPHET-KITi€HT-0aHK;
ecTaHAapTU3aLil 0aHKIBCHKHUX MPOAYKTIB Ta PO3IIMPEHHS iX JiHIHKH, B TOMY YMCIIi IJIATIXXHUX CEPBICiB,
PO3pOOKM HOBHX KOHKYPEHTHHX MPOIYKTiB;

eaBTOMaTHU3allii Gi3HeC-poLeciB caMOOOCTYrOBYBaHHS KIII€HTIB (TIE€peKasu 3 KapTH Ha KapTy, IJIaTexi,
JETIO3UTH, KPEJUTH TOILO).

Kosxen npoaykrt Ta cepsic, akuii po3po0sieTbest bBaHKoM U1 KITI€HTIB, TOYMHAETHCS 3 PO3YMiHHS iX KiHIIEBUX
noTped Ta BUPOOJICHHS ONTHMAIILHOTO KIIIEHTCHKOTO JTOCBITY HA OCHOBI KJIIEHTCHKOI aHATITUKH, JH3aiH-
MUCIICHHS, Cy4aCHHX TEXHOJIOTIH Ta IOCBiy NPOBIIHUX KOMIAHiH CBITY.

Takum uynHOM niepe; bBaHkoM mocTaBneHi HACTYITHI 3aBIAHHS:

-po3poOKka MOOITBPHOTO JOAATKY, IO JAa€ BUTHHUN AOCTYN Y peknuMi 24/7 10 KOpUCTyBaHHS (piHAHCOBUMH
MOCITyTaMHU;

-BIPOBAHKCHHSI POTPaMHU JIOSUTBHOCTI KITIEHTA;

-3aIpOBaHKCHHS HOBUX croco0iB omtatu: Google Pay, Apple Pay;

-peImKUHIPUHT IDIATDKHAX CEPBICH: 3 KAPTKU Ha KapTKy (iznaHOi ocodm (p2p mepekasu), oriara 3a T0TIOMOTOI0
QR-koniB;

-BUBEJICHHS Ha PUHOK I POBOTO MOMIiYHUKA (4aT-00T) Ha 0a3i MEeCEHIKEPY.

KpeauryBanus

KpemutyBanHus Oyae oqHUM i3 OCHOBHUX IHCTPYMEHTIB OTPUMaHHSI baHKOM MPOIEHTHUX Ta KOMICIHHHIX JOXOIB,
a TaKOXX KaHAJIOM 3aTy9eHHS HOBHUX KIII€HTIB 3 PHHKY. baHK TUTaHy€e OCTYTOBO 3HIKYBATH PO3MIP KPEIUTHOTO
PHU3HKY 110 aKTUBHOMY KPEIUTHOMY IMTOPTQENIO 32 paXyHOK Horo nuepcudikaiii Ta Bigdopy Halkparimx
MMO3UYaJIHHHKIB.

VY HanpsiMKy KpeauTyBaHHs baHk Oyne mpoBOAWTH MOJITHKY BUBa)KEHOI OLIIHKY MOKJIMBUX PU3HKIB MPH



MIPUIHATTI PIllIeHb PO KpenuTyBaHHA. OCHOBHUMH MPOAYKTAMH OYIyTh:

* TS FOPUIUIHHX OCi0:

-oBepaApadTH 1Tl FOPUINIHIX 0CI0 Ta MPUBATHHUX ITiAIIPUEMIIIB

- KOPOTKOCTPOKOBI KPEIUTH Ha TIOTIOBHEHHS 00irOBUX KOIIITIB

- KPEIMTH Ha KYITBITIO aBTOMOOIJIS, TEXHIKH, eHeproe(EeKTUBHOTO 00JIaTHAHHS

et (Hi3UIHUX OCi0:

-CTIOKMBY1 KPEIUTH

- oBepapadTH Ha TUIATIXKHI KapTKU I Pi3WIHUX 0Ci0

- KpeIUTH Ha KYIIBIIIO0 aBTOMOO1IS

OBepapadtu 703BOJATH baHKY 3aiTydaTy 10 CIiBIIpaIl KI€HTIB 31 cTabiapHUMEU o0opoTamu. [Ipu oMy yMOBH
MPOAYKTY Ta MOPAJOK PO3PaxyHKY JiMITy oBepApadTy OyayTh 320X0UyBaTH KIIi€HTAa IEPEBOJUTH OCHOBHI
obopotu B baHk.

Taxox bank mnanye po3poOsiTv i BIpOBaAKyBaTH Tay3eBi pillieHHs 11 (piHaHCYBaHHS KIIIEHTIB 3 OKPEMHUX
CEKTOPiB EKOHOMIKH, TaKUX SIK CLIBCBKE TOCTIONAPCTBO, epepoOKa ClTbCHKOTOCIOapChKOT MPOAYKIIii,
BUPOOHUITBO MPOAYKTIB XapuyBaHHsI, iHpOpMaLiiiHi TEXHOJOT11, HAAAHHS MOCIYT TOLIO.

Tami mimi

[HIMMYK BaXXKJIMBUMU CTPATETIYHUMU LUISIMH Po3BUTKY banky Ha 2019-2022 poxH € TaKoX:

*TIiIBUILIEHHA PiBHS KOPIIOPATUBHOTO YNPABIiHHA Ta MEHEDKMEHTY:

- mocTiiiHa onTUMi3auis 6i3Hec—poneciB banky;

-3IifiCHeHHI 3aX0/iB 1010 ONTUMI3alii opranizamniiinoi crpykrypu banky;

- BIOCKOHAJICHHSI CHCTEMH KOHTPOJIIO BUKOHAHHS OIOMKETHUX TTOKA3HUKIB;

- CTaHJapTH3aLii 0aHKIBCHKUX MPOAYKTIB, K1 HaJAIOThes KiieHTam baHky;

- YAIOCKOHAJIEHHI CHCTEMH BHYTPIITHHOTO KOHTPOITIO, KOMIIAEHC,

- VIOCKOHAJICHHI CUCTEMH PHU3HK-MEHEDKMEHTY, IATPUMAaHHI ONITHMAJIEHOTO CITIBBITHOIIICHHS JIIKBITHOCTI 1
MIPUOYTKOBOCTI OaHKIBCHKOI AiSITHHOCTI, 3a0e3neveH I KepiBHUIITBAa baHKy onepaTHBHOO iH(MOPMAITIErO 1T
TIPUIHATTS PIllICHb;

- pO3BUTOK iH()OPMAIIIHUX TEXHOJIOTH;

- ONITUMI3aIlisl BUTPAT BHYTPIMTHEO0AHKIBCHKO1 TisSUTBHOCTI;

- I IBUIICHHS KBami(hiKaIlii mepcoHamy, BIPOBaKEHH CHCTEMH MOTHBAIII] Ta CTUMYJIFOBAHHS KaIpiB.
*3MIITHEHHS POJIi B €KOHOMIIII Ta CYCITIILCTBI:

- MATPUMKA BUCOKOI JTIJTOBOI PEMyTallii Ta CTIHKOCTI;

- 3a0e3mneueHHs cTaOIbHOI MisITbHOCTI baHky sk (piHAHCOBOTO OCEPETHUKA, MIATPUMKA TIO3UTHBHOTO IMIKY Ta
YKpIMIEHHS AOBipH 10 baHKy 31 CTOpOHN BKIIATHUKIB Ta KPEAUTOPIB;

- BIOCKOHAJICHHS YCiX CKJIAJOBUX PO3BUTKY JJIS 3a0€3MEUCHHS pOCTY PHHKOBOT BapTOCTi baHKy Sk cTabiIBHOTO
YHIBEpCaJIbHOTO (DiHAHCOBOTO IHCTUTYTY, 3AaTHOTO MOCHIIMTH CBOI MO3ULI1 Ha PUHKY (DiIHAHCOBUX TOCIYT.
*BUKOHAHHSI COIIAJIbHUX ITiJICH:

- 3a0e3meveHHs! IOPUINYHIX Ta (i3NYHUX 0Ci0 BUCOKOKBaIi(hiKOBaHUMH OaHKIBCBKUMH MOCIYTaMH Ta
IHHOBAI[IHHUMH MIPOAYKTaMHU;

-PO3BHTOK cOLiaJbHUX Mporpam (y TOMY YUCIIi Iporpam OnarogiifHoCT1).

Onuc NoJiTHKA eMiTeHTa M0A0 A0CTiAKeHb Ta PO3Po0oK

CyTTeBi 3MiHHM B LUISX Ta JOCSATHEHHSX 3a 3BITHUM MEpioJl, BUCBITICHHS MisSUIBHOCTI Y cepi AOCTiIKeHb 1
po3pobIIeHb

3a 3BiTHMIA Iepio]] BiAOYIUCS TIEBHI 3MiHH SIK B LIJIAX TaK i B JOCATHCHHSX:

OnrtumizoBano chepy 00cayroByBaHHs:

*3/TIIICHEHO TIEPEeXiJ/ IO TOMIPHOTO 3pOCTaHHS Ta MiABUIICHHS e()eKTHUBHOCTI AisIbHOCTI baHky;

*TIPU3YIHHEHO AiSUTbHICTh Hee(PEeKTUBHUX TOUOK Mpofaxy y M. Binnutst, M. Kpusuii Pir, m. duinpo; M. Cymu;
*aKTHBI30BaHO POOOTY 3 MPOOJIEMHOIO 3a00pTOBaHICTIO, B paMKaX HOBUX BUMOT HBY cTBOpeHO mmimpo3mia mo
po6orti 3 HITA Ta cTsarHyTOTO Maiina, po3po0biieHi Ta 3aTBepKeHi TUTaH! BrpoBamkeHHs [loctanoBu Ne97
BrockoHaneHO MPOAYKTOBY JIIHIHKY:

*3aIpoBaKEHHS TPonykTy «OBepapadT s iMroprepisy» i kirieHtiB 3E/];

enpm3ynuHeH] poayktu st MCh (bizaeckpennt, MiKpoKpeauT) y 3B’ 3Ky 3 IIEpEOPi€HTAITI€0 TOTOYHHX ITiIeH
*3aIIpoBaKEHO TeXHOIoTiI0 PayWave mist BCiX miaTi>kHUX KapTok bauky, Mt 301IbIIEHHS KUTBKOCTI TpaH3aKIIii
Yy TOPTOBO-CEPBICHIX MepexKax

*BITPOBAKECHO HOBHUH KJTac TUIATiXHOI KapTkH 111 KitienTiB cermenTy Mass - Visa Rewards na 6a3i Classic 3
METOIO 3HIDKCHHS BUTPAT, OB’ SI3aHUX 3 OTPUMAaHHAM TOTIBKOBHX KOIITIB Y Mepeki OaHKoMaTiB OaHKiB YKpainu
*BITPOBAKEHO HOBUH KJac TUIaTiHOI KapTku s [Tpemiansamx KitienTis - Visa Platinum 3 meToro 301IbIIeHHS
KOMICIIfHOTO TOXOy BiJ pO3paxyHKIiB Y TOPTOBO-CEPBICHUX MEpEkKax

*BIIpoBaKeHO cash-back mo miarikaUX KapTKax (IIporpama JIOSITEHOCTI) 71 CTUMYITIOBaHHS KitieHTiB



pPO3paxoBYBaTUCh KAPTKOI Y TOPTOBO-CEPBICHUX Mepexax (y T.4. [HTepHeT)

*JlomaTKOBO IIATIKHI KapTKH baHKy aKTHBHO MPUHMAIOTh y9acTh y PEKIIAMHUX aKITisX, IPOTIO3UINISX Big
maptHepiB (y T.4. MIIC Visa)

3mineno IT indpacTpykrypy:

*[TobymoBano pe3epBHMIA 1TeHTp 00poOky nanux (L{O/]) banky Ha pecypcax XMapHOTO mpoBaiiaepy
GIGACLOUD, 3 MeToto 3abe3nedeHns 0e3nepepBHOI TisUTHHOCTI iHPOpMAIIIHHUX CUCTEM, IO 3a0e3MeUyI0Th
poboty 6i3Hec mporieciB banky

*BrpoBaKeHO CHCTEMY €JIEKTPOHHOTO MOKyMeHToo0Iry «Megapolis.DocNet».

*BripoBakeHO cHCTeMy KOHTPOJIIO 3a MisIMH MTpHUBiIeiioBannx KopuctyBadie FUDO PUM.

*BrpoBamkeno kmieHTchbkuit YAT-BOT miis koMmyHiKamii 3 kirieHTaMu banky — BIacHUKaMH TUTATHKHAX KapTOK.
*BrockoHaneHo iHTepaKTHBHUI BeO-cepBic peecTpallii Ta 00poOKH MOBIAOMIIECHb PO MOAIT OTepauniiHoro
PH3HKY.

*Brposamkeno BIN Clean-up, mpoBeneHo aHauni3 HasBHUX OiHiB, 34iliCHEHA BiIMOBa Bi perHmxkei (7-8i
CHMBOJI) Ta 3MiHH B HaJIAIITYBaHHIX reHepallii KapT, BHYTPILIHIX OaHKiBCKUX MPOLECIB.

*PearnizoBaHO MOKJIMBICTh MIOMIOBHEHHS TOTIBKOBUMH KOIITaMH KapT baHKy, morameHHs KpeauTiB (Y T.4.KpeAUuTiB
MCEB) uepe3s matixui Tepminanu EasyPay (y wactuni Bukopucranas [ITKC) 6e3 BinBigyBaHHs BigAiIeHHS
banky.

*Po3ropHyTO CydacHy Ta iHTErpoBaHY, 3axXHILIeHYy Ta QyHKIiOHaIBHY mardopMy Ha 6a3i BucokopiBHeBux API
cepBiciB, Ha 0a3i K01 3AIHCHIOETHCS pO3pOOKa Ta BIPOBAKEHHS MPOrPaMHOTO 3a0e3MeueHHs AJIsl aBTOMAaTH3allii,
CHUHXPOHI3alii Ta ynpasiiHHs Oi3HEC MMporecaMy, 110 3a0e3MeuyroTh AisUTbHICTE baHKy

*Po3ropHyTO CydacHy Ta iHTErpoBaHY, 3axXHILIEHY Ta QyHKIiOHAIBHY mardopMy Ha 6a3i BucokopiBHeBuX API
cepBiciB, Ha 0a3i K01 3MIHCHIOETHCS pO3pOOKa Ta BIPOBAKEHHS MPOrPaMHOTO 3a0e3MeueHHs AJ1sl aBTOMAaTH3allii,
CHHXPOHI3aIlil Ta yrpaBiaiHHsA O613HeC mpolecaMH, o 3a0e3nedyIoTh MisubHICTh baHky.

Inma indopmanis

Mera nposamxenns gisuibHocti AT «BAHK «YKPATHCBKIM KATIITAJI» momsirae y 3a10BosieHHi motpes
KJTIEHTIB 3a JIOTTOMOTOI0 CyYacHUX OaHKIBCHKUX Ta (DIHAHCOBUX IHCTPYMEHTIB 3 JOTPUMAHHSIM ONITHMAIBHOTO
OanaHcy iHTepeciB KIIi€HTIB, PalliBHUKIB, aKI[IOHEPIB Ta cycniiabcTBa. Micis banky:

- OyTH HaxilHUM, JIIKBIIHUM Ta MPUOYTKOBHM, CBOEYACHO BUKOHYBATH CBOI 3000B'sI3aHHS;

- HaJIaBaTH KO>KHOMY KJTI€HTY KOMILJIEKC SKICHUX OaHKIBCHKHX ITOCIYT Ta OPIEHTYBATHCS Ha BCTAHOBIICHHS
MapTHEPCHKHUX, TOBrOCTPOKOBHX, B3aEMOBUT1THIX BiIHOCHH;

- IOCTIfHO BIOCKOHAIIOBATH OaHKIBCHKI MPOAYKTH 1 Oi3HEC-NpOLecH, TiABUIIYBATH PiBeHb €PEKTUBHOCTI Ta
00CITyTOBYBaHHS;

- CTBOPIOBATH LIHHICTH JUIs1 KJII€HTIB, MPaLliBHUKIB, aKIIOHEPiB Ta CYCHIIbLCTBA;

- IOTPUMYBATHCh IPUHLIUIIIB YECHOCTI, IPO30POCTi Ta JOBIpH y B3a€EMOBITHOCHHAX 3 KIIi€EHTAMH, TApTHEPaMH,
PEryasITOpaMu Ta CYCHiJIbCTBOM.

Pesynpratn rocnonaproBanHs banky 3a octaHHi TpH poKu:

3a 2017 ¢inancosuii pik bank orpumas noxoxiB Ha cymy 121 582 tuc.rpH., moneceni Burpati - 111 237 tuc.
IpH., 6anancoBuii npuoOyToK ckias 10 345 Tuc. rpH.

3a 2018 ¢dhinancoBwmii pik bank otpumar moxomiB Ha cymy 147 333 tuc.rpH., moHeceHi BUTpath - 136 601 TwHC.
TpH., (iHaAHCOBHHA pe3ynbTart ckiaB 11 332 thc. rpH.

3a 2019 ¢dinancoswmii pik bank otprmar goxomiB Ha cymy 200 569 THc.TpH., ToHECeH] BuTpaTh - 199 531 THC.
I'pH., dbinancoBuii pe3ynprat ckiaB 1 038 tuc. ['pH.

Y 2019 poni bBank mepeHmioB 10 HOBOI cTpaTerii pO3BUTKY KOO TMepe1dadeHo OCHIICHHS Mo3uIlii banky B
IJTFOBHUX KITIEHTCHKAX CETMEHTAX Ta MEPCIIEKTHBHAUX HANIPSIMKaX €KOHOMIKH, ITiIBUIIEHHS IKOCTI Ta
TuBepCcU(IKaIlisa KpeTUTHOTO TTOPTdENio Ta e(eKTHBHOCTI MIsITEHOCTI 32 PaXyHOK 301IbIICHHS
BHCOKOIIPUOYTKOBHX aKTHUBIiB IIPH YMOBI 3a0€3MeUeHHs JTIKBITHOCTI i JOCTATHOCTI KaIliTamy, 3MIITHCHHS
CTPYKTYPH KOPIOPATHBHOTO YIPABIIIHHS, BJOCKOHAJIIEHHS YCiX CKIIaOBHX PO3BUTKY IS 3a0€3MeUeHHs POCTy
PUHKOBOI BapTOCTi baHky sk cTa0iIpHOTO YHIBEpCATFHOTO (DiHAHCOBOTO IHCTUTYTY, 3JaTHOTO MIOCHIUTH CBOL
TTO3HUIII{ Ha pUHKY (hiHAHCOBUX MOCTYT. Bee 11e miasumtye poiabk baHky B OaHKIBCHKi# cucTeMi YKpaiHu Ta Crpuse
BUKOHAHHIO OLIBII SAKiICHUX (YHKIIiH (hiHAHCOBOTO MTOCEPETHUIITBA Y BITHOCHHAX 3 PEATbHUM CEKTOPOM
€KOHOMIKH Ta HACEJICHHSM.



